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Background 
 
Coleman Memorial Park is a 99 acre multi-use community park 
offering both active and passive recreation facilities that is located in 
the northwest corner of the City of Lebanon, Lebanon County, PA.   
 
The park - formerly known as “Mt. Lebanon” and home to the 
estates of the Coleman and Brock families - was established in 
1935 as a gift to the City of Lebanon “…for public use as a public 
park that when improved will afford the citizens of the community a 
place of rest, recreation, entertainment and one of the finest natural 
parks in the country…” 
 
Purpose 
 
The consultant and project Steering Committee comprised of Park 
Board Members and other representatives from the City, County 
and community at large engaged in a 9 month process for 
development of the Master Plan, including 4 well attended Public 
Meetings, a Park User Survey, and a number of Key Person 
interviews.  Project goals include: 
 
 Assess and evaluate existing facilities and provide 

recommendations for general operation, maintenance, 
improvement and possible expansion of facilities and services; 

 Identify funding sources for plan implementation and ongoing 
operational needs; 

 Create better vehicular and pedestrian access within, to, and 
from the park; 

 Promote the park’s rich history associated with the Coleman 
Family; and, 

 Maintain and enhance the parks natural character. 
 
 

Major improvements focus on development of the park’s ‘Historic Core’. 

Historic photo of the G. Dawson Coleman 
‘Homestead’ mansion. 
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Master Plan Recommendations 
 
The Master Plan lays out a vision for a reinvigorated Coleman 
Memorial Park – a vision that could be implemented over the next 
twenty or more years.  The master plan is a blueprint for the future 
of the park as it celebrates its 75th anniversary in 2011. 
 
While initial projects will be implemented to create better access to 
and within the park, and expand the number of available activities 
for all age groups, the major proposed capital improvements focus 
on the park’s “Historic Core” centered on a renovated Carriage 
House.  The Carriage House is proposed to be a multi-purpose 
community facility that could be utilized for receptions, weddings 
and similar events.  The building would also house interpretive 
displays about the Coleman family and their lasting influence on the 
region.  The landscape will feature the interpretation of the former 
Coleman family mansions, a new gazebo on the east lawn, and 
feature improved pedestrian and vehicular circulation and parking.   
 
Master Plan recommendations also include: 

 Creation of a disc golf course; 
 Improvements to the existing miniature golf course; 
 Creation of an arboretum; 
 A new and expanded playground; 
 An improved vehicular entrance from PA Route 72; 
 Improved handicapped accessibility throughout the park; 
 New park pavilions with adjacent parking and nearby 

restrooms; 
 A historic interpretive loop trail to highlight the Coleman’s 

architectural and industrial legacy; 
 A greener amphitheater facility; 
 A new maintenance building; 
 Improved utility services throughout the park; and, 
 Possible park expansion to accommodate new playfields 

and parking. 
 
 
Implementation 
 
This plan has an estimated cost of $11.4 million.  To accomplish the 
Master Plan goals, the Park Board will be working with and 
developing new partnerships with many local organizations to assist 
in the fundraising, promotion, development, and long term 
stewardship of the park and its facilities. 

Possible park/play fields expansion. 

The Carriage House rear courtyard. 

‘Greening’ the Amphitheater. 

Cross-section of Carriage House renovations. 
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Chapter One: Introduction 
 
Coleman Memorial Park is an existing park consisting of approximately 99 
acres located in the northwest corner of the City of Lebanon, Lebanon 
County, PA.  The following narrative provides information on the Park’s 
History, its formation, and current management structure. 
 
 
Park History 
 
Not far from the Union Canal, brothers George Dawson and Robert 
Coleman, built two hot-blast anthracite furnaces in the north-west corner of 
Lebanon, the first such furnaces in Lebanon County, in the 1840s.  In 
1852, Robert sold his interests in the furnaces to George Dawson.  By 
1853 George Dawson built the first mansion in what is now Coleman Park.  
This was a grand estate with stables, farms, an ice-house, a gate house 
and other related out-buildings.  The mansion was torn down in 1961 and 
in the history of the Colemans the mansion is called the "Homestead".  
George Dawson married Deborah Brown of Philadelphia in 1852 and as 
their children grew and married, the estate was parceled off to 
accommodate the children. 
 
The other mansions were built for Sarah and Arthur Brock, Debbie and 
Horace Brock, Bertram Dawson Coleman and John Penn Brock.  All of 
these properties were deeded to or sold to the City of Lebanon beginning 
in 1936 and Coleman Memorial Park was created.  Today the "Homestead" 
stables, known as the Carriage House, stands in the center of the park.  
The "Homestead"' gate house greets visitors to the park and the gate 
house for the Horace Brock mansion bids farewell to visitors as they exit 
the park.  The Ready House stands to the north of where the "Homestead" 
stood. 

(Note: Text for the Park History and Coleman Family in this chapter was authored by Jim 
Polczynski, member of the Steering Committee and the Friends of Coleman Memorial Park.)  
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Other remains are visible in the park, including the garden area of the John 
Penn Brock mansion.  Also, along the south end of the park are remains 
from the furnace operations - the large stone wall on the right as you exit 
the park are the remains of a vanity wall constructed to shield the Horace 
Brock mansion from the operations of the furnaces. 
 
Later deeds and sales to the City added to the park's land, including the 
Arthur Brock Extension to Coleman Memorial Park - materials from the 
Arthur and Sarah Brock mansion were used to construct the original 
Bandshell.  There was no trust included with the gifts and thus it became 
the City's responsibility to fund ongoing operations in the park.  The gift did 
include a statement from the family that, while the City of Lebanon was 
under no obligation to do so, the family suggested that the creation of a 
"museum for the preservation of colonial handicraft arts and a historical 
museum and library, and the use of the buildings to foster music, the 
drama, and handicrafts, are to be understood to be clearly within the 
purpose of the gift." 
 
The day-to-day decisions for the park are the responsibility of a Board of 
Trustees.  It is interesting to note that the streets in the park are named for 
the early Board members.  Sarah Brock wished the Arthur Brock mansion 
demolished and in 1937 this work was completed under a work order from 
the WPA.  The other mansions were gradually razed due to lack of funds to 
properly maintain the upkeep on the buildings until the last mansion, the 
"Homestead" was razed in 1961.  During demolition the contractors got 
quite a surprise - they found the locally famous "Lincoln" letter written by 
Abraham Lincoln to George Dawson Coleman appointing Coleman to 
represent the United Sates to the Industry of All Nations exhibition to be 
held in London.  This letter was discovered in a "hidden" office whose 
access was from a false bookcase. 
 
The swimming pool was added in 1940 and renovated at a substantial cost 
in the 1980s.  The Gazebo located adjacent to the Children’s Garden was 
donated by Coleman descendant LeRoy Holman in memory of his mother, 
Harriet Dawson Coleman Glover.  This was donated consistent with a 
Coleman Family reunion in May of 1994.  Also beginning at the start of the 
1990s is the very successful Music in the Park program.  2010 marks the 
20th Anniversary of Music in the Park and 2011 marks the 75th 
Anniversary of the establishment of Coleman Memorial Park.  Many 
activities are planned for 2011 to celebrate this milestone. 
 
 
Coleman Family 
 
George Dawson Coleman and his brother Robert built the North Lebanon 
Furnaces in the 1840s.  They were the grandsons of Robert Coleman - the 
Robert Coleman that purchased Elizabeth and Cornwall Furnaces.  This 
Robert Coleman was Pennsylvania's first millionaire of record.  His 
grandsons exhibited the same bold industrial leadership by constructing 
Lebanon County's first hot-blast anthracite iron furnace when they were 
only in their 20s.   
 
George Dawson Coleman was considered one of the finest Iron Masters of 
his day.  He married Deborah Brown of Philadelphia in 1852, the same 

The Colemans: Lebanon’s Royal Family by the 
Lebanon County Historical Society is the 

authoritative history of the Coleman Family. 

Existing Coleman Memorial Park logo. 
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year he purchased his brothers interest in the North Lebanon Furnaces.  
They constructed the "Homestead" estate just north of the furnaces.  
George Dawson Coleman was very generous to the Lebanon Community 
and was acquainted with President Abraham Lincoln and a personal friend 
of President U. S. Grant.  George Dawson Coleman remained active in the 
furnace operations until his early death in 1878, at the age of 53.  His two 
youngest sons were only in their teens at the time and not able to take over 
the management of the operations. Fortunately, his sons-in-laws, Arthur 
and Horace Brock were more than capable to assist Deborah Brown 
Coleman in the task. 
 
Horace and Arthur Brock were sons of John Penn Brock, a wealthy coal 
operator, among other activities.  Both sons had a keen business sense 
with industrial interests.  They married daughters of George Dawson and 
Deborah Brown Coleman – Arthur married Sarah and Horace married 
Debbie.  It is interesting that the Brock brothers and the Coleman 
daughters were actually distant cousins.  The Brocks managed the furnace 
operations for Deborah Coleman after her husband’s passing until Bertram 
Dawson and Edward Coleman were of age to assume the management of 
the furnaces.  Horace and Arthur became involved in numerous mining 
operations in the American South West as well as in local Lebanon 
manufacturing resulting at the end of the 1890s in the formation of the 
American Iron and Steel Corporation – the merger of numerous companies 
in Lebanon and Reading.  One of the early decisions that Bertram Dawson 
and his brother Edward made was to sell the North Lebanon Furnaces to 
Pennsylvania Steel in 1901.  Bertram stayed on as manager.  The 
Coleman and Brock families were a close knit family that enjoyed each 
other’s company immensely and they gave many grand and elegant parties 
at Mt. Lebanon (as the estate was then known). 
 
By the end of the 1920s many considerable changes happened within the 
family and their business.  Horace and Arthur Brock had passed away and 
Bethlehem Steel had come to town and purchased, among other 
companies, Pennsylvania Steel and Lackawanna Steel.  They took 
possession of the North Lebanon Furnaces and the manufacturing facilities 
of American Iron and Steel.  Horace and Debbie’s son John Penn Brock 
(named for his grandfather) became a manager in the Bethlehem Steel 
company, but sadly passed away at a young age in 1928.  This was 
followed by the passing of Bertram Dawson in 1933 and finally in 1935, the 
last Coleman living at Mt. Lebanon, George Dawson and Deborah’s 
daughter Fanny, passed away.  The descendents either sold or gifted their 
estates to the City of Lebanon forming the genesis of what is now Coleman 
Memorial Park.  The Coleman name is still a name that engenders awe 
and respect in the Lebanon community and their legacy is a powerful and 
inspiring testimony to the history and development of our community.  
 
 
Park Formation – Deed of Gift 
 
The purpose of the Deed of Gift was expressed to Lebanon City Council as 
follows: 
 

“for public use as a public park that when improved will afford the citizens 
of the community a place of rest, recreation, entertainment and one of 
the finest natural parks in the country, the fine residences and other 

Existing remains of the Vanity Wall. 

Historic photo showing the Vanity Wall and 
Horace Brock mansion in the distance. 

Historic photo of the former industrial 
operations located to the south of Coleman 

Memorial Park. 
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buildings thereon will provide for housing of gifts of 
paintings and handicrafts…the entire estate will be 
perpetually held intact as a public park for the 
citizens of the City of Lebanon…” 

  
The Deed of Gift was conditioned upon the following: 
 
1. That the City of Lebanon would provide funds for 

development, maintenance, lighting and policing 
of the Park, and would employ a Park 
Superintendent or Caretakers. 

2. The governing body for the Park would be the 
Board of Trustees, members of whom are to be 
appointed by the Lebanon County Court of 
Common Pleas. 

3. The Trustees would make recommendations to 
the City of Lebanon and would otherwise be 
responsible to establish rules and regulations for 
governing the Park, and for its development and 
activities. 

4. Should the City of Lebanon fail to provide “funds sufficient for the 
purpose of said gift, or if the use of the premises conveyed for said 
purpose is discontinued,” then the Park lands would revert back to the 
donors. 

 
In conjunction with acceptance of the Deed of Gift, the City of Lebanon 
entered into a Agreement dated December 31, 1935, which sets forth a few 
more pertinent provisions: 
 
1. The Board of Trustees was authorized to “adopt a plan for the 

improvement and maintenance of said Coleman Memorial Park.” 
2. “All plans and expenditures for improvement and maintenance of the 

[Park] shall be under their [Trustees] contract, subject to such 
appropriation as [Lebanon City} Council may, from time to time, make 
as aforesaid.” 

3. The Board of Trustees is empowered to appoint superintendents, 
caretakers and others, and prescribe their compensation. 

4. The Board of Trustees is required to provide an annual budget and 
report to Lebanon’s Mayor and City Council in November of each year. 

5. The Board of Trustees is empowered to accept, “in the name and 
behalf of the City of Lebanon, devises, bequests and donations of 
monies, objects of art and natural history, maps and books” so long as 
they are compatible with the purposes set forth in the Deed of Gift.  

6. “That the said Board of Trustees shall have the power to govern, 
manage, lay out, plan and ornament the said Coleman Memorial Park, 
and maintain the same in good order and repair, and to construct, 
maintain and repair all buildings within the limits of said Coleman 
Memorial Park, subject to such appropriations as Council may, from 
time to time, make…” 

7. In addition to the power of the Board of Trustees to promulgate rules 
and regulations governing the Park, the City of Lebanon was also 
empowered to enact ordinances to enforce those rules and 
regulations. 

8. The City of Lebanon agreed to “from time to time, make appropriations 
from its funds to said Board of Trustees to carry out the terms and 

Plan of Property belonging to G. Dawson 
Coleman. 
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provisions of this contract and such appropriations as are reasonably 
necessary to establish and maintain the said Coleman Memorial Park, 
in accordance with the terns of said Deed of Gift.” 

 
 
Current Organizational Structure 
 
Board of Trustees 
 
The Coleman Memorial Park Board of Trustees is currently comprised of 
the following individuals: 
 
 David Schnoke, Chairman 
 Karl Wolfe III, Vice-Chairman 
 Irwin Siegel, Secretary 
 Barry Hostetter, Treasurer 
 Gene Long 
 Patrice Royer 
 Fred Yeagley 
  
Mission Statement: 
We, the Coleman Memorial Park Board of Trustees, are committed to the 
maintenance and preservation of our community's historic woodland park.  
We will promote the enrichment of people's lives by providing a place of 
natural beauty, a place of peaceful inspiration, and a place for varied family 
oriented recreational activities in an otherwise urban environment. 
 
Vision Statement: 
To be an ever-evolving board of trustees that is dedicated to ensuring the 
continuing presence of Coleman Memorial park.  The board of trustees will 
become an entity that will continually seek ways to maintain the historic 
buildings and areas, the athletic grounds and buildings, the recreational 
aspects and entire park.  The board of trustees will become an entity that 
will continually seek ways to better the park for future uses, public safety, 
and for the park to become financially secure. 
 

Preliminary Plan for Coleman Memorial Park by 
the Pennsylvania Department of Internal Affairs, 

August 1936. 
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The County of Lebanon is contributing $23,300 to the Park, which is 
approximately 25% of the 2009 budget.  In addition, county agencies, 
include the Lebanon County Conservation District, with a forester on staff, 
provides support as needed.   
 
In addition to its present annual contributions of $41,000 to the parks 
present budget, the City of Lebanon also gives the park surplus 
equipment, including trucks, mowers and helps to plow the park roads, 
disposes of leaves and fallen trees and many similar services.   
 
The park has but one full-time caretaker and limited part-time seasonal 
help. 
 
 
Friends of Coleman Memorial Park 
 
The Friends of Coleman Memorial Park is a 501(c)3 non-profit 
organization founded to support the ongoing activities at Coleman 
Memorial Park. The future of the park is best expressed in the phrase – 
Nature, Recreation and History.  For nearly 75 years the park has 
provided the Lebanon community with a place to enjoy music, sports, 
picnicking and other leisure activities. The park enjoys a rich history 
beginning with the formation of the park from five Coleman and Brock 
family estates to the new history being formed. The park is currently in the 
process of an exciting plan for the future that includes restoration work on 
the Carriage House, trail enhancements and many more projects to add 
to the beautification and facilities of the park. 
 
The Friends of Coleman Park involves the community through various 
public and school programs, presentations and tours and a quarterly 
newsletter.  The Friends of Coleman Memorial Park are committed to 
raise funds and enlist volunteers to support the growth and maintenance 
of the park. 
 
 
Project Goals 
 
The following goals were identified by Lebanon area residents and the 
steering committee prior to the start of the Master Site Plan development 
process: 
 

 Create a Master Site Plan for the development of Coleman 
Memorial Park; 

 Encourage public involvement in the planning process; 
 Assess and evaluate existing facilities and provide 

recommendations for general operation, maintenance, 
improvement and possible expansion of facilities and services; 

 Identify funding sources for plan implementation and ongoing 
operational needs; 

 Create better vehicular and pedestrian access to and from the 
park; 

 Promote the park’s rich history associated with the Coleman 
Family; and, 

 Maintain the parks natural character. 
 
 



Coleman Memorial Park Master Site Plan  

 
Chapter 1: Introduction  

7 

Park Context 
 
Community Demographics 
 
The Lebanon County Comprehensive Plan provides a detailed 
Demographic Profile of the County’s communities.  The following are the 
2000 population counts for the City of Lebanon and the municipalities of 
West Lebanon Township and North Lebanon Township located directly 
adjacent to Coleman Memorial Park. 
 

 City of Lebanon: 24,461 residents 
 North Lebanon Township: 10,629 residents 
 West Lebanon Township: 836 residents 

 
Projected 2010 counts with percent change for each of these 
municipalities are as follows: 
 

 City of Lebanon: 24,333 (-0.52%) 
 North Lebanon Township: 11,537 (+8.54%)  
 West Lebanon Township: 869 (+3.95%) 

 
The 2010 Census results will be published soon offering the ability to 
compare these projections to actual counts. 
 
Lebanon County as a whole has experienced growth at a rate of 32.44%, 
nearly four times that of Pennsylvania (8.50%) since 1960.  The 
townships of Lebanon County have seen a cumulative growth of 73.70% 
while the City of Lebanon and the boroughs of the county have seen a 
steady decline in population of -7.06% during this same time period.  This 
follows the general trend in Pennsylvania of people moving out of the 
older cities and boroughs and into the more rural townships. 

 
While the City of Lebanon population is expected to remain 
steady or slightly decline towards 2020 (-0.10%), the County 
population as a whole is expected to grow at a rate of 
7.19%.  Coleman Memorial Park will continue to serve as a 
facility to provide for the recreational needs of the Lebanon 
area, and with the growth rates expected for the County as a 
whole, continuing the operations and availability of this park 
is very important towards maintaining the regional parks and 
recreation public infrastructure. 
 
 
Lebanon Area Parks & Facilities 
 
A detailed inventory of the existing parks and recreation 
facilities within Lebanon County is provided in the Open 
Space, Greenways and Recreation Profile appendix of the 
Lebanon County Comprehensive Plan.   
Coleman Memorial Park is one of three City of Lebanon 
facilities classified as a ‘Community Park’ within this profile 
as it consists of nearly 100 acres, provides both active and 
passive recreation facilities and has a general service area 
of a 1 mile radius.   

 

Excerpt from the Recreation Lands and Service 
Areas and Protected Open Space exhibit found 
in the Lebanon County Comprehensive Plan 
indicating Lebanon Area Parks and their service 
areas. 
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The Recreation Profile references the DCNR Peer Study by the City of 
Lebanon and partnering Lebanon School District and West Lebanon 
Township as a means of determining the recreational needs and 
exploring the feasibility of joint management of parks and recreation 
facilities.   
 
Pressing issues identified by the Lebanon School District during the 
inventory of the Recreation Profile’s current public recreation programs 
include additional funding for Coleman Memorial Park and more 
scheduled, organized activities and places for kids to congregate safely, 
away from negative influences. 
 
This Master Site Plan will address not only the possibility of providing for 
additional space to accommodate new parks and recreation facilities, but 
also the ability of Coleman Memorial Park to provide additional programs 
and activities for school aged children and acquire the funding necessary 
to support park operations and maintenance. 
 
 
Health Benefits of Parks and Recreation Facilities 
 
The most important benefit of parks and recreation facilities is the 
opportunity these facilities can provide towards bettering the community’s 
general health and well being through regular physical activity.  
Depression, obesity and diabetes are chronic diseases directly related to 
the physical inactivity and unhealthy eating habits associated with a 
sedentary lifestyle.  The US Department of Health and Human Services, 
Center for Disease Control and Prevention (CDC) reports that in the past 
30 years, the prevalence of obesity amongst adults aged 20-74 has 
increased from 15.0% to 32.9%, and the estimated cost of obesity in the 
United States in 2000 was about $117 billion. 
 
“Nature Deficit Disorder”, a term coined by Richard Louv in his 2005 book 
Last Child in the Woods, refers to the concern that children are spending 
less time outdoors, resulting in a wide range of behavioral problems.  
Louv cites several reasons for this including parental fears, restricted 
access to natural areas, and increased TV and computer screen time.  
 
According to the National Institute of Environmental Health Science, 
children spend 90% of their time indoors.  A growing body of research 
indicates a direct link between children having often and repeated positive 
experiences in nature and environmental values that result in personal 
outdoor appreciation and stewardship later in life.  Children who have 
opportunities to play in nature typically are healthier, happier, better 
adjusted, and more cooperative. 
 
The opportunity for physical activity that parks and recreation related 
facilities provide not only fights obesity and related diseases, but also 
results in reduced health care costs, increased work productivity, and 
improved longevity for the community as a whole.  For more information 
on the facts presented as well as many other programs promoting healthy 
lifestyles by the CDC, please refer to their website:  
http://www.cdc.gov/HealthyLiving/ 
 
 



Coleman Memorial Park Master Site Plan  

 
Chapter 1: Introduction  

9 

Relevant Planning Documents 
 
Lebanon County Comprehensive Plan 
 
The following are goals, objectives, action items and intended outcomes 
from the Lebanon County Comprehensive Plan that pertain to Coleman 
Memorial Park and how those issues are addressed within this plan: 
 
Land Use  
 
Goal 4: Protect sensitive environmental resources from the direct and indirect 
impacts of development.  
 

Objective 4A: Minimize the destruction and degradation of sensitive 
environmental resources. 

 
Action 4(a)(1): - Acknowledge the presence, location and vulnerability of 
sensitive environmental resources in municipal plans and regulations. 
Intended Outcome:  Local decision makers know which resources are most 
threatened and where they are located. 

 
Preservation of the park’s natural character is very important as it 
provides a green oasis in an otherwise densely populated urban area.  
While no specific sensitive environmental resources or habitats are 
located within the park, the park’s Nature Trail, further described in 
Chapters 3 and 4 of this master plan, provides an opportunity for bird 
watching, environmental education programs, plant species identification, 
and general discovery within the park. 
 
Community Facilities 
 
Goal 1:  Provide access to educational services and support programs for cultural 
enrichment.  
 

Objective 1C:  Promote programs and events that foster a greater 
understanding and appreciation of culture and the arts. 

 
Action 1(c)(1):  Support special programs and events that celebrate the 
history and varied cultures of the county. 
Intended Outcome:  Increase understanding and appreciation of the county’s 
diverse past and present. 

 
The Coleman Family History will be a dominant theme in the future 
development and renovation of park facilities.  Please refer to the Historic 
and Interpretive Plan section of Chapter 4. 
 
Natural Resources  
 
Goal 2:  Protect and preserve Lebanon County’s diverse ecologically sensitive 
areas. 
 

Objective 2(B):  Develop greenway corridors to provide connectivity between 
significant ecologically sensitive areas. 

 
Coleman Memorial Park is more than 50% wooded, and the park’s Nature 
Trail could become part of a larger greenway system if connecting trails 
could be provided off site within the immediate vicinity. 
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Goal 4:  Encourage a healthy balance between the economic benefits of mineral 
extraction and the sustainability of the operation and associated effects on the 
natural environment. 
 

Objective 4D:  Coordinate an educational program to promote woodland 
management planning with local property owners and the Lebanon County 
Conservation District. 

 
Action 4(D)(2):  Work with the Forest Stewardship Program to assist forest 
landowners in better managing their forestlands by providing information, 
education, and technical assistance. 

 
This plan will address the inclusion of environmental education programs 
associated with the Nature Trail.  Woodland management planning is a 
potential subject of those programs. 
 
Recreation  
 
Goal 1:  Establish a countywide system of parks and recreation areas comprised 
of state, county, regional, municipal, and private parks and recreation areas for 
present and future generations. 
 

Objective 1A:  Acquire and develop adequate park land to serve residents. 
 

Action 1A1:  By adoption of this plan, establish a goal of a minimum of 15 
acres of parkland per 1,000 residents of Lebanon County. 
Intended Outcome:  Formalize policy and establish methods to acquire 
parkland in proportion to countywide and local recreation needs. 
 
Action 1A2:  Support municipal park and trail acquisition and development 
efforts.  Target having a park in every community. 
Intended Outcome:  Acquire parkland for current and future recreation needs. 

 
Objective C:  Update and renovate parks, recreation facilities, and trails to meet 
accepted standards and residents’ recreation facility needs. 

 
Action 1C1:  Support municipal park and trail improvements for access and 
safety. 
Intended Outcome:  Bring facilities into compliance with ADA and Consumer 
Product Safety Commission standards. 
 
Action 1C2:  Support municipal park and trail master planning and associated 
improvements to update facilities. 
Intended Outcome:  Renovate and expand existing facilities to meet 
contemporary recreational needs. 

 
This plan identifies possible park expansion to accommodate the potential 
future need for additional active recreational facilities, as well as to audit 
and update the existing park facilities for both ADA and Consumer 
Product Safety Commission Standards. 
 
 
Goal 2:  Develop a countywide network of greenways and trails to create a 
connected county. 

 
Objective 2A:  Expand and enhance existing greenways and recreation trails. 

 
Action 2A2:  Connect the Whitmoyer Trail (Quittie Trail) and the Coleman 



Coleman Memorial Park Master Site Plan  

 
Chapter 1: Introduction  

11 

Park Trail to the Lebanon Valley Rail Trail, west of the City of Lebanon, as a 
Union Canal Connector Trail or Greenway. 
Intended Outcome:  Establish local links to connect the City of Lebanon to the 
county trail spine. 

 
Objective 2B:  Facilitate local planning for parks, recreation, greenways, trails 
and open space conservation. 

 
Action 2B4:  Encourage municipalities to create community-wide greenway 
networks and connect to the county identified greenways and trails.  Focus 
on encouraging multi-municipal greenway and trail planning. 
Intended Outcome:  Improve connectedness of the recreation system and 
extend greenways and trails throughout the county to local destinations. 
 
Action 2B7: Continue to support greenway partners. 
Intended Outcome:  Support others in their efforts to conserve and promote 
greenways. 

 
This plan examines possible means by which bicycle and pedestrian 
connections can be made to tie Coleman Memorial Park into the larger 
countywide network of trails and greenways.  Please refer to the 
Pedestrian Circulation: Regional Connections section found in Chapter 4. 
 

Objective 2D:  Work to raise public awareness about the benefits of greenways 
and trails throughout the county. 

 
Action 2D1:  Work cooperatively with conservation partners to promote the 
ecological benefits of greenways. 
Intended Outcome:  Increase understanding of the need and benefits of 
natural resource conservation. 
 
Action 2D2:  Work cooperatively with health and wellness partners to promote 
fitness and wellness benefits. 
Intended Outcome:  Increase understanding of the benefits of outdoor 
recreational activity. 

 
 
Goal 3:  Facilitate and promote a wide range of recreation opportunities to people 
of all ages who live, work, and visit Lebanon County. 
 

Objective 3B:  Focus and strengthen efforts for providing close-to-home 
recreation. 

 
Action 3B1:  Facilitate close-to-home recreation opportunities by assisting 
municipalities and school districts in planning parks and recreation systems 
and services. 
Intended Outcome: Increase close-to-home recreation facilities and services. 
 
Action 3B2:  Provide technical assistance to the municipalities regarding 
parks, recreation facilities, services, and grants. 
Intended Outcome:  Increase the quality of recreation facilities and services 
developed in the county. 
 
Action 3B3:  Create a program to provide outreach to municipalities and 
school districts regarding funding, grant rounds, and development of grant 
applications to acquire parkland and develop recreation facilities to be used 
for close-to-home recreation. 
Intended Outcome:  Increase awareness for available local and state 
assistance for developing recreation systems and programs. 
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Action 3B4:  Provide information about grants for programs such as Council 
on the Arts grants. 
Intended Outcome:  Increase awareness for available local and state 
assistance for developing diverse recreation programs, including arts and 
crafts. 
 
Action 3B5:  Serve as a resource to inform municipalities about recreation 
trends, workshops, seminars, websites, and professional organizations that 
local organizations can tap into in planning and delivering services. 
Intended Outcome:  Increase awareness for available local and state 
assistance for developing recreation systems and programs. 
 
Action 3B6:  Provide technical assistance to municipalities on trail planning, 
development funding and coordination with land development. 
Intended Outcome:  Increase awareness for available local and state 
assistance for developing local trail systems and connecting to the county 
trail system. 

 
Objective 3C:  Focus and strengthen efforts for providing resource based 
recreation. 

 
Action 3C1:  Brand Lebanon County as a prime location for recreation in the 
“Great Outdoors” with its more than 30,000 acres of recreation lands.  Create 
an advertising and public awareness campaign to make people aware of 
these resources, their significance and the recreational opportunities within. 
Intended Outcome:  Increase public appreciation for natural resources and 
public support for conservation of natural resources, open space and 
parkland. 

 
Coleman Memorial Park offers many existing active and passive 
recreation facilities for Lebanon area residents.  This plan will investigate 
and recommend additional programs, activities, and facilities to attract 
people of all ages to fulfill their recreational and fitness needs.  Please 
refer to the Health Benefits of Parks and Recreation Facilities section of 
this chapter for more information on how this park assists with the overall 
health and well being of the community. 
 
Goal 4:  Plan and manage parks, recreation and open space in Lebanon County 
through partnerships and collaboration for the greatest public benefit and 
responsible use of recreation resources. 
 

Objective 4C: Reconstitute the Peer Study regarding City of Lebanon parks and 
recreation management. 

 
Action 4C1:  Restructure the parks and recreation management study to pair 
the City of Lebanon with the Lebanon School District rather than Lebanon 
County. 
Intended Outcome:  Pair the city with the best partner for harnessing 
resources and addressing issues.  The city and the school district have more 
resources and issues in common than the city and the county do regarding 
parks, recreation, programs, services, management, financing, and staffing.  
Use the Peer Study to determine how the city and the school district could 
develop a regional recreation, parks and trail system. 

 
The DCNR Peer Study is just starting with the project partners of the City 
of Lebanon, the Lebanon School District and West Lebanon Township.  
The results of the Peer Study will help to determine how many and what 
type of facilities are needed to fulfill the recreational needs of the 
community.  This master plan explores the possibility of park expansion to 
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provide additional recreational facilities in the event that space for such 
facilities will need to be provided. 
 
 
Goal 5:  Invest in parks and recreation to enhance the health, safety, and welfare 
of the citizens and to contribute to the economic vitality of Lebanon County. 
 

Objective 5A:  Provide adequate financial support for Lebanon County to 
facilitate partnership development, outreach and technical assistance. 

 
Action 5A2:  Support the operational funding needs of the county park sites 
through a mix of tax funds, partnerships and non-tax funds. 
Intended Outcome:  Provide a basic level of support that could leverage 
partnerships and volunteerism to maintain quality recreation facilities and 
sites. 

 
Objective 5B:  Explore a capital improvement program based upon decisions 
made for implementing this plan. 

 
Action 5B3:  Explore the dedication of a portion of the hotel tax for parks and 
recreation efforts related to tourism.  Consider developing a grant program 
through the hotel tax to municipalities and organizations that would create 
attractions or sites that foster tourism. 
Intended Outcome:  Increase funding for the development of parks, 
recreation, and trails and for the conservation of open space related to 
tourism. 

 
The Economic Development section of Chapter 4 and the Implementation  
and Funding Strategy (Chapter 5) addresses how Coleman Memorial 
Park may generate additional revenues to offset operational and 
maintenance costs, as well as discuss how and where the City and Park 
Board could seek additional funding for capital improvements. 
 
 
Historic Resources 
 
Goal 1:  Safeguard and promote historical resources and the heritage of Lebanon 
County. 
 

Objective 1A:  Identify districts and landmarks that embody important elements 
of county culture, history, or architectural history. 

 
Action 1A1: Develop an historic resources inventory that includes recognized 
and potential historic resources as a foundation for an historic preservation 
plan. 
Intended Outcome:  A comprehensive historic resources inventory that 
identifies all of the historically significant sites in the county, discusses their 
significance, identifies threats and status of protection. The inventory could 
be developed as a single countywide project, phased by multi-municipal 
regions, urban then rural regions, or path of growth travel corridors. 

 
Coleman Memorial Park is rich with historic resources.  Please refer to 
the Historic and Interpretive Plan section of Chapter 4 for more 
information on how this park will promote and preserve these historic 
resources. 
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Public Participation Summary 
 
Public participation is a key ingredient in the success of any community 
project.  Public meetings are designed to not only inform the public of the 
project status, but also to solicit input as to the desired facilities and 
address any questions, comments, or concerns relative to the 
development of Coleman Memorial Park.   
 
As shown in the graphic above, the completion of the Master Plan is one 
of the first steps in improving Coleman Memorial Park.  The goal of the 
master plan study is to develop a general consensus for what facilities 
should be constructed or improved at the park.  The master plan includes 
an estimate of probable construction cost for improvements.  A master 
plan is not intended for use in the construction of proposed facilities as 
the exact details are documented through the completion of construction 
drawings in the design and engineering phase of the project.  Upon 
completion of construction documents the various aspects of the project 
can be bid and constructed.  It is important to consider that this entire 
process will take place over many years (10+) and the actual construction 
of park facilities will occur in phases, as funding becomes available.   
 
During the nine-month master planning process, four public meetings 
were held.   The first Public Meeting was held on September 8, 2010 at 
the Lebanon Senior Center.  The focus of this meeting was park 
programming and attendees were encouraged to provide input into the 
facilities that they would like to see constructed or improved.  Public 
Meeting #2 was held on October 12, 2010 at the Lebanon Municipal 
Building Auditorium and featured the presentation of preliminary design 
concepts for review and consideration by Lebanon area citizens before 
preparation of the Draft Master Plan.  Public Meeting #3 was held on 
December 9, 2010 at the Christ Presbyterian Church and included a 
presentation of the Draft Master Site Plan recommendations.  Public 
Meeting #4 including a presentation of the Pre-Final Master Site Plan was 
held on April 7, 2011 at the Lebanon Senior Center. 
 
A project Steering Committee was formed consisting of Park Board 
members, representatives from the City of Lebanon and Lebanon County,  
Friends of Coleman Memorial Park, Friends of Union Canal Tunnel, 
Christ Presbyterian Church, Music in the Park, Inc., and other interested 
members of the community.  This enthusiastic group attended a total of 
six (6) Steering Committee meetings with the consultant team held during 
the master plan process.  The consultant team also presented updates 
regarding project status to the Lebanon City Council at their regular pre-
Council Meetings throughout the project.  Attendance records and notes 
from each of the meetings are included in the appendix of this report. 
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Park User Survey 
 
A resident survey was distributed and collected for the purpose of 
soliciting public input at the start of the project.  This Park User Survey 
was prepared in both English and Spanish languages and made available 
in both print and online through a link provided at the Friends of Coleman 
Memorial Park website: 
http://www.colemanmemorialpark.org/masterplan.html 
 
A total of 118 surveys were tabulated, including 60 online and 58 paper 
surveys.  Paper surveys were distributed at one of the summer concert 
series events, and all but one of the completed surveys were in English.  
According to the Hispanic Center where the Spanish surveys were 
distributed, a handful of the Spanish surveys were completed, however 
they were not received by the consultant and are assumed to be lost in 
the mail.   
 
The following are summary results of the Park User Survey: 
 
Residency: 

 Online – 1) 37.5% City of Lebanon; 2) 32.1% Other; 3) 8.9% 
North Lebanon Twp. 

 Paper – 1) 44.8% Other; 2) 25.9% City of Lebanon; 3) 6.9% 
North Lebanon Twp. 

 
Most Frequently Used Facilities (by count): 

 Online – 1) Hiking Path; 2) Amphitheater; 3) Picnic Pavilions / 
Mini-Golf (tie)  

 Paper – 1) Amphitheater; 2) Picnic Pavilions; 3) Hiking Path 
 
Watering Hole / Mini Golf use: 

 Online – 22.2% Yes ; 77.8% No 
 Paper – 8.8% Yes; 91.2% No 

 
Season Pass at Pool: 

 Online – Yes 2.2%; No 97.8% 
 Paper – Yes 0%; No 100% 

 
Attend Summer Concert Series: 

 Online – 45.7% Yes ; 54.3% No 
 Paper – 89.7 Yes; 10.3% No 

 
Facilities in Most Need of Repair or Improvement: 

 Online – 1) Restrooms; 2) Parking; 3) Picnic Pavilions / Walking 
Paths (tie) 

 Paper – 1) Parking; 2) Picnic Pavilions ; 3) Restrooms 
 
What, if different, would cause you to visit more often: 

 Online – 1) More things to do; 2) More time; 3) Distance 
 Paper – 1) More time; 2) Distance; 3) More things to do 

 
As many of the paper surveys were completed by summer concert 
attendees, many of whom travel to Coleman Park from outside the area, 
many of the comments included recommended improvements to the park 

Images from Public Meeting #1 held at the 
Lebanon Senior Center. 
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access, circulation, and parking.  Other suggestions for improvements 
include: the creation of a disc golf course; better park signage indicating 
locations of park facilities; a desire for more historic interpretation; and, 
many compliments directed towards the natural features and 
maintenance of the park landscaping. 
 
The complete survey questionnaire and detailed survey results may be 
found in the report appendix. 
 
 
Key Person Interviews 
 
A total of 35 persons representing a cross section of the community and 
park users were identified by the project steering committee for key 
person interviews.  These interviews were conducted during the DRAFT 
plan review phase of the project so that the participants would have the 
opportunity to offer more targeted input towards particular elements of the 
plan.  A list of those persons that were contacted and the general 
interview questionnaire are provided in the report appendix. 
 
Many of the key persons identified by the committee were also regular 
attendees at the project Steering Committee and Public meetings held 
throughout the master plan process.  These persons were active 
participants in the project and agreed with many of the capital 
improvement recommendations suggested in the DRAFT Master Plan.  
Some offered more detailed suggestions for improvements to park 
facilities where each individual is most associated.   
 
Most, if not all participants agreed that the historic aspects of the park 
provide a tremendous opportunity for not only a common theme to be 
addressed throughout the park, but also to be promoted as a significant 
draw in the  heritage tourism industry as a destination and economic 
generator for the local economy. 
 
Individuals that were contacted outside of the project steering committee 
provided suggestions relative to providing better access to the park as 
well as providing clearer information on the facilities and programs that 
are available within the park.  Representatives from the local Hispanic 
Center suggested the use of the amphitheater for dance competitions, a 
spray park at the pool for younger children, an additional sand volleyball 
court outside of the pool fence, as well as the need for additional summer 
programs - all targeted to the local youth.  Providing better physical 
access to the park was also expressed as a need as many of the local 
youth cannot go to the park without being driven there. 
 
Another common theme is that the Park needs to do more from an 
organizational standpoint to create both awareness of the park to those 
who may not know it exists and to expand promotion of the park in 
general.  A common suggestion is for the Park Board to conduct its 
operations more like that of a business organization and develop 
partnerships with the many outside organizations that not only could 
benefit from the use of existing or potential new facilities and programs, 
but that would also help to promote the park and its facilities to their 
constituents and the general public.  These partnerships have the 
potential to create more revenue generating opportunities through 
additional programs and events that will lead to park sustainability for 
both existing park maintenance as well as future capital improvements. 
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Chapter Two: Site Inventory and Analysis 
 
 
Data Collection / Methodology 
 
Base-map information was compiled from the best available information.  
GIS tax map parcel information was obtained from the City of Lebanon GIS 
department along with utility, streams, and adjacent land development 
plans info.  Additional GIS data including PA Map project aerial 
photography and 2 foot contour information  available from the 
Pennsylvania Spatial Data Access (PASDA) website: http://
www.pasda.psu.edu/.  Approximate underground utility locations for 
existing septic systems were provided by park superintendent Craig 
Henninger.  The topographic and utility data has not been field verified and 
it is to be used for planning purposes only. 
 
The consultant team performed the initial site reconnaissance on July 20, 
2010, to inventory, analyze, and document the existing conditions of 
Coleman Memorial Park and its structures and facilities.  Site analysis 
findings and programming issues for the site were reviewed with the 
project Steering Committee at meetings held throughout the planning 
process.  Additionally, public meetings were held to present initial concepts 
and the draft plan.  Together these meetings provided additional 
information and community feedback that contributed to the development 
of the Coleman Memorial Park Master Site Plan. 
 
The consultant team visited the project site several times to conduct site 
analysis studies and compile a photographic inventory of existing site 
features.  The data and images collected from the site analysis allowed the 
consultant to gain an understanding of existing site conditions and 
opportunities and constraints to the development of the site for recreational 
facilities.  Additionally, the consultant team visited the site with Steering 
Committee members to gain insight about the existing challenges and 
opportunities posed by the existing conditions. 
 
 
General Site Data 
 
Adjacent Land Use 
 
Coleman Memorial Park has been a publicly owned park since 1936.  Prior 
to its use as a public park the site had been the estate of the Coleman 
Family locally known as ‘Mt. Lebanon’.  Please refer to the ‘Park History’ 
section of Chapter One for more information regarding the park’s historical 
use. 
 
The park is bound to the north by a large wooded tract of land, to the 
northwest and west by a mix of commercial and high density residential 
use, to the immediate southwest by a large commercial/industrial property, 
to the south by a large tract of land partially developed for a senior 
residential community, and to the east by commercial development 
associated with PA Route 72. 
 
Due to the landforms and vegetation separating the park property from the 
adjacent lands, adjacent land uses have little impact on park activities.  
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The most potential for conflict with adjacent uses would 
be with the senior residential community that abuts the 
existing baseball field.  Since the park was in existence 
long before this development, property owners in this 
community are assumed to have realized the park’s 
existence at time of purchase, and there are no currently 
known issues or conflicts. 
 
 
Zoning 
 
Coleman Memorial Park is entirely located within the City 
of Lebanon’s RMD (Residential Medium Density) zoning 
district.  The intent of this district is to preserve the 
integrity of existing neighborhoods while offering a 
variety of housing alternatives consistent with area lot 
sizes and uses.  Municipal recreation uses are assumed 
to be permitted uses within this district, however the copy 
of the zoning ordinance we have is unclear – ref the Use 
Regulation Table on page 39 of the zoning ordinance. 
 
 
Vehicular Site Access 
 
The main vehicular access into Coleman Memorial Park is at the park 
entrance located on PA Route 72.  This one and only current park entrance 
is set back from the roadway as the remnants of Maple Street – the former 
major thoroughfare prior to the construction of PA 72 – passes between PA 
72 and the main entrance gate and Gate House.  This segment of the 
former Maple Street is also land owned by the Christ Presbyterian Church, 
which must be passed through to enter the park.  The main gate is 19 feet 
wide and will only permit travel through in one direction. 
 
There is one other historical entrance in the northwestern portion of the 
park nearest the intersection of North 20th Street and the continuation of 
West Maple Street and marks the beginning of the park’s internal Donough 
Drive. 
 
Vehicular circulation within the park is mainly via a one-way 
counterclockwise loop from the park entrance at PA 72 and following 
Bashore Drive until it meets the intersection of Krause Drive and Furnace 
Hill Road nearest the park’s Exit House.  Krause Drive passes by the 
miniature golf course and permits a re-circulation opportunity for those 
driving through the park by rejoining Bashore Drive at its lower end.  
Furnace Hill Road is a one-directional roadway until it meets the Christ 
Presbyterian Church parking area, and serves as the main park exit. 
 
Land development activities to the south of the park have led to the 
recently constructed roadway currently named Steel Street that provides 
access back to PA 72 from the end of Furnace Hill Road.  This roadway 
has not been dedicated to the City and its future development and 
configuration is yet to be determined at the time of this study.  The future 
configuration of Steel Street has the potential to further confuse park users 
and complicate their return journey back to PA Route 72 by possibly not 
permitting a left hand turn at the base of Furnace Hill Road, and thus direct 

Excerpt from the March 2006 Land Use / Cover 
exhibit found in the Lebanon County 

Comprehensive Plan. 

Coleman Memorial Park 

Existing Park Entrance and Gate. 
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access back to PA 72.  Until Coleman Memorial Park is able to provide its 
own means of exiting the park, park users will be subject to the current and 
future development of the Steel Street / Furnace Hill Road intersection.  
The Park Board should continue to keep an eye on and lobby for the park 
until the ultimate configuration of this intersection is determined. 
 
Internal roadways providing access to the western end of the park include 
Ehrgood Drive and Schroff Drive and are only open on a limited basis for 
special events or other park activities.  Ehrgood Drive provides access to 
the park’s westernmost pavilion (#5) and former site of the JP Brock 
Mansion and the basketball court.  Schroff Drive provides access to the 
western tennis courts and site of the former B. Dawson Coleman mansion.  
These roadways are also used to provide for additional parking during the 
summer concert series, and for use as a periodic outdoor flea market.   
 
Other park roadways that provide pedestrian and maintenance vehicle 
access only include Kreider Drive that provides access to the Carriage 
House, and Frick Drive – a portion of which is the former driveway to the G. 
Dawson “Homestead’ mansion – that provides access to the playground, 
swings, and children’s garden / gazebo area at the park’s highest point.  
Klopp Drive provides direct access to the ball fields and main amphitheater 
parking lot from Bashore Drive. 
 
Park roadway surfaces are generally in good condition.  Simple, consistent, 
and clear directional signage could be installed to provide for better 
navigation by park users and their vehicles. 
 
Parking 
 
There are four (4) designated off-street parking areas located within 
Coleman Memorial Park. 
 
The largest of the four parking areas is the one located to the east of the 
Carriage House measuring approximately 65,000 square feet with the 
capacity for nearly 200 cars.  This is the main parking area for pool users in 
the summer months, and is heavily used.  This lot is fairly level with 
seemingly random tree wells combined with striped parking stalls that do 
not appear to follow any particular hierarchy, resulting in an open and 
somewhat confusing layout, especially for first time users.  The far eastern 
end of the parking lot is the site of the former Horace Brock mansion. 
 
The second largest lot is located in the southwestern end of the park 
nearest the amphitheater and ball fields.  This 45,000 square foot lot 
(approximately 130 cars) is sloped rather steeply for a parking lot (beyond 
5%) with no existing storm water collection or detention systems.  
Additionally, a significant portion of the spaces have been designated with 
permanent paint for handicap use only, which is well above the minimum 
requirement for such spaces by either the amphitheater or ball field uses.  
This was done primarily to accommodate attendees of the summer concert 
series.  While these additional handicap spaces may be necessary during 
concerts, the permanent designation often confuses people who are there 
at other times for ball field events and end up parking elsewhere within the 
park, leaving this lot underutilized.  Handicapped parking for concerts could 
be accomplished with concert signage only. 
 

Existing sight distances would present a 
challenge for park users exiting the park at the 

current entrance. 

Parking lot east of the Carriage House. 

Ball fields / Amphitheater parking lot. 
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Another smaller parking lot (8200 SF / 25 cars+/-) is located just above the 
main amphitheater parking lot.  This lot is fairly level, but due to its odd 
dimensions (90’ x 105’), it does not fully realize the maximum efficiency of 
cars within the space provided. 
 
The smallest of the off-street parking lots (7000 SF / 20 cars+/-) is located 
just to the south of the Ready House nearest the G. Dawson Coleman 
‘Homestead’ mansion site.  This lot provides the most direct access to the 
playground and swings located behind the Carriage House. 
 
Other informal off-street parking areas are located along the park roadways 
that provide access to park pavilions that are not very well defined.  This 
leads to inefficient use of the spaces provided and increased maintenance 
requirements.  During concert events, all available space within the vicinity 
of the amphitheater is utilized for parking wherever possible, including 
spots within lawn areas along the roadways.  This, too, leads to increased 
maintenance requirements in a park where maintenance resources are 
limited.    
 
 
Pedestrian Access 
 
There are no pedestrian facilities located along PA Route 72 along the 
park’s northern boundary.   The only existing pedestrian walkway 
connecting Coleman Memorial park to the adjacent community is found 
along the southern edge of Furnace Hill Road.  This walkway terminates at 
Steel Street.   
 
There is an opportunity to provide a pedestrian connection to the 
residential area to the northwest of the park via the former north gate 
entrance and West Maple Street  
 
Based on an inventory of walkways from aerial photography, sporadic and 
non-contiguous pedestrian facilities exist in the residential communities to 
the north, west and southwest in West Lebanon Township.  The senior 
residential community associated with the Aspens development directly 
south of the park has no pedestrian facilities.   
 
The best opportunity to provide pedestrian connections to the park occurs 
to the east of the park.  A continuous system of walkways that extends into 
the City of Lebanon may be found at the Jonestown Road / North 12th 
Street / PA Route 72 intersection.  A walkway extends westward from this 
intersection in front of the McDonald’s restaurant to a point approximately 
300 feet east of the Furnace Hill Road / Steel Street intersection. 
 
The only facilities within the park constructed for pedestrian use only are 
the walkways and staircase associated with the Gingrich Memorial Pool / 
Lauther Water Complex that connect eastward towards the large parking 
lot and westward to the pool concessions and restroom building. 
 
While many of the existing park roadways may be used by pedestrians, 
there is a need to provide for separation between pedestrian and vehicular 
traffic, primarily along the high traffic areas between the existing facilities 
and their associated parking lots. 
 

Entrance to the Nature Trail nearest the Exit 
House. 

Informal off-street parking along park roadways. 
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Historic Features 
 
The park has many historic remnants and interpretation opportunities 
associated with the Coleman Family estate located throughout the park.  
These locations include:  
 

John Penn Brock mansion site (demo’d 1937) 
B. Dawson Coleman mansion site(demo’d 1944) 
G. Dawson Coleman “Homestead” former mansion site (demo’d 1961) 
Ready House - existing 
Carriage House - existing 
Arthur Brock mansion site (demo’d 1937) – now tennis courts 
Old Music Pavilion or Band Shell - existing 
Horace Brock mansion site - (demo’d 1937) 
Vanity Wall & Industrial Ruins - existing 

 
Each of these sites provides opportunities for individual historic 
interpretation and contributes to the park’s overall historic theme of the 
Coleman Family story.  This historic theme could be applied universally to 
the park’s facilities by varying means as described later in this report. 
 
Deed Restrictions / Easements 
 
Aside from the conditions outlined in the Deed of Gift that established 

Plan indicating the locations of existing and 
former historic features within Coleman 

Memorial Park. 
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Coleman Memorial Park, there are no known property use related deed 
restrictions.  Please refer to the ‘Park Formation – Deed of Gift’ section of 
Chapter One for a full description of the conditions. 
 
The only known potential easement through the park property may be for 
the water main line that parallels the parks northern boundary adjacent to 
PA Route 72 and bisects small portions of wooded area not used by the 
park nearest the former north entrance. 
 
 
Topographic Features 
 
The Coleman Memorial Park site was the former Coleman Family estate 
that sat atop the landform locally known as ‘Mt. Lebanon’.  A ridge line runs 
through the center of the park from the Exit House and Furnace Hill Road 
in the east to the JP Brock mansion site and pavilion #5 in the west.  The 
G. Dawson Coleman “Homestead” mansion site sits just to the east of the 
park’s highest point of elevation where what is now the intersection of the 
internal park roads Bashore Drive, Donough Drive and Frick Drive.  The 
majority of park related facilities are located to the south of this east-west 
ridge line to take advantage of the south facing slope.  North of the ridge 
line is mostly wooded with few facilities.   
 
Many of the existing park facilities are located on level areas that were 
created by the former mansion sites.  The ball fields are located in the 
southwestern portion of the park where level areas were carved out for 
their original construction.  Otherwise, existing slopes provide challenges to 
providing universal ADA Access for park facilities as the majority of existing 
slopes exceed 5%.  While there are some man-made slopes exceeding 
20% resulting from the development of park facilities, the majority of the 
park’s steepest slopes (>20%) are located north of the ridge line. 
 
 
Soils 
 
Coleman Memorial Park is comprised of three primary soil types: 
Bedington  shaly silt loam(Be), Berks shaly silt loam (Bk), and Weikert 
shaly silt loam (We) with slope classifications B (3-8%), C (8-15%), and D 
(15-25%) as per the USDA Soil Conservation Service Soil Survey of 
Lebanon County, PA.  Each of these soils are classified as ‘moderate‘ for 
recreational development, meaning that limitations may be overcome or 
alleviated by planning, design, or special maintenance.  The primary 
limiting factors of these three soil types are slope, small stones, and depth 
to bedrock (Weikert soils only).  The soils associated with the ball fields are 
classified as Urban Land meaning that these soils are not naturally 
occurring and were imported for the fields construction.   
 
 
Vegetation 
 
As part of the Coleman legacy in the park, we are left with The Coleman 
Family planted many rare and beautiful specimens of trees and shrubs that 
remain in Coleman Memorial Park today.  Approximately 50-60% of the 
park is a wooded cultural landscape which is an environment altered by 
man and filled with introduced plant species, some of which are exotic and 
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invasive.  The Lebanon County Champion of Ginkgo, Blackgum and 
Katsura Trees were all found within the park at one time, including some of 
the oldest and largest oak trees found in Pennsylvania.  Also found in 
Coleman Park is the European Purple Beech, Umbrella Magnolia, Chinese 
Toon, the Bottlebrush Buckeye, and Paulownia.  The Park has a Nature 
Trail that circles the park and passes many of these historic and unique 
floras.  Please refer to Chapters 3 and 4 for more information regarding the 
Nature Trail. 
 
Invasive plant species and some of the older trees that are in danger of 
falling will need to be addressed to maintain park safety and quality of the 
natural environment.  These plant species and communities within the 
vegetated areas also offer the park an excellent opportunity for not only 
nature enthusiasts for activities such as plant identification and bird 
watching, but also the development of environmental education programs 
that could be utilized by the local schools as an outdoor classroom. 
 
 
Utilities 
 
Information regarding the existing utilities found within Coleman Memorial 
Park was gathered by the consultant team during site information 
reconnaissance visits and other record sources.  All utility locations are 
schematically shown and will need to be verified through a detailed site 
survey prior to any future engineering and construction of park facilities.  
Please refer to the Utilities exhibit found at the end of Chapter 4 for both 
existing and proposed utility line locations. 
 
Water service is provided to park facilities from a water main line 
paralleling PA Route 72 along the park’s northern boundary.  All park 
facilities with restrooms have on-site septic systems and are not tied into a 
public sanitary sewer system.  Storm water drainage facilities and 
conveyance systems are evident in some locations, noticeably missing in 
others - primarily with the two large parking lots at the Carriage House and 
amphitheater / ball fields, and overall throughout the site are not mapped.  
Electric service is provided to all park facilities from multiple sources as 
shown on the Utilities exhibit at the end of Chapter 4. 
 
While the locations of the existing utilities are known, according to the Park 
Manager there are many old utility lines associated with the former 
Coleman family mansion sites that were never mapped or located resulting 
in an unknown quantity and location of subsurface utility lines throughout 
the park.  It was expressed that there may also be active water lines and 
power lines throughout the park that are unmarked with no existing plans to 
identify those lines and other utilities.  Many of the utilities related to the 
former mansion sites could safely assumed to be inactive since the 
majority of the mansions were razed over 70 years ago, however those 
that are known to be active without known service line locations could pose 
problems for future development.   
 
 
Park Metes and Bounds 
 
The Coleman Memorial Park Boundary was originally assembled from a 
number of individual parcels owned by both the Coleman and Brock 
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families.  Other modifications to the park boundary have taken place since 
the original gift as the park has been subdivided and/or additional land has 
been obtained.  The metes and bounds info with bearings and distances 
may be found on the Existing Conditions Plan at the end of this chapter 
and represents the best known information on the current park boundary, 
which is now calculated to include 98.9 acres of property.   
 
A detailed description of the information and sources may be found in the 
report appendix. 
 
 
Opportunities and Constraints Summary 
 
Opportunities 
 
Historical Elements – The Coleman family legacy provides an excellent 
opportunity for historical interpretation and creation of an overall theme to 
guide future development or facility upgrades. 
 
Natural Setting – The beautiful natural setting created by the parks flora 
and fauna intermingled with the park facilities provides great respite for 
park users and the opportunity for a wide range of passive recreation and 
environmental education programs and activities. 
 
Popular Park – Coleman Memorial Park is very popular and well used by 
local residents and outside visitors alike.  The wide range of both active 
and passive recreation activities provides by the park offer recreational 
opportunities for all ages.  Park improvements will only enhance the 
experience for park users. 
 
 
Constraints 
 
Access and Circulation – The existing park entry and exit will need to be 
addressed to accommodate both vehicular and pedestrian access to and 
from the park.  This includes providing for increased volume during park 
events and better pedestrian access to and from the adjacent residential 
communities.  The internal areas of the park are in need of better defined 
spaces between pedestrian and vehicular uses.   
 
Existing Utilities – The current condition of the parks’ utilities will need to be 
upgraded to provide adequate service once improvements are made. 
 
Maintenance Requirements – Many of the current facilities require 
additional maintenance measures that would not be necessary with 
modern design solutions.  This applies mostly to the parks’ circulation and 
parking areas, as well as some of the recreation facilities such as the 
miniature golf course and playground.  Given the limited amount of 
resources available for maintenance, these requirements should be 
considered in the design process as park facilities are upgraded over time. 
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1. S66°51’27”W 304.60’
2. S68°10’10”W 240.73’
3. S65°33’45”W 351.23’
4. S65°59’52”W 72.34’
5. S60°18’35”W 99.36’
6. S46°03’55”W 69.45’
7. S36°48’51”W 45.43’
8. S32°35’13”W 76.49’
9. S06°48’28”W 177.30’
10. S02°43’54”W 88.51’

POINT F

1. N74°54’W 466.8’
2. N55°19’W 306.85’
3. N63°30’W 97.54’
4. N77°31’W 162.4’
5. N77°25’W 196.44’
6. N81°43’W 132.5’
7. S88°14’W 119.99’
8. N00°56’E 489.92’
9. N25°59’W 187.44’
10. N48°44’W 273.9’
11. N67°16’E 520.58’
12. N86°31’E 165.0’
13. N85°10’E 442.4’
14. N85°08’E 285.8’
15. N10°14’W 142.9’ (to Point of Beginning)

Total Acreage: 98.9 +/-

       Park Boundary

POINT A (Point of Beginning)

Southern PA Route 72 ROW line eastward a total of 2904 feet.

POINT B

1. S60°53’E 60’
2. S61°04’E 114.5’
3. S27°50’W 64.5’
4. S65°47’W 512.2’
5. S78°42’W 30.5’
6. N88°10’W 257’  (to NE Corner Stone Pilaster 1)

POINT C

1. S04°31’E 22.15’ (to NE Corner Stone Pilaster 2)
2. S84°26’E 10.2’
3. S61°00’E 11.0’
4. S38°23’E 10.0’
5. S18°39’E 10.0’
6. S04°17’W 10.0’
7. S24°50’W 10.0’
8. S42°18’W 10.0’
9. S49°18’W 15.0’
10. S55°42’W 25.0’
11. S59°49’W 25.0’ (to Stone Pilaster 3)

POINT D

1. S89°00’26”E 159.51’
2. N00°34’34”E 80.00’
3. N86°13’11”E 145.17’
4. S03°46’49”E 271.53’
5. S87°00’41”W 1083.35’
6. N03°47’50”W 123.70’
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Chapter Three: Activities and Facilities Analysis 
 
 
Existing Activities and Facilities 
 
Coleman Memorial Park provides a number of activities and facilities for 
the residents of Lebanon.  These include: 
 

 A Summer Concert series comprised of approximately ten (10) 
annual events at the park amphitheater.  These events are 
managed by the Concert in the Park organization led by Chuck 
Musser; 

 Swimming programs at the Gingrich Memorial Pool / Lauther 
Water Complex 

 Community playground and park swings located to the west and 
adjacent to the Carriage House; 

 Miniature Golf Course; 
 Tennis Courts (4) and a Basketball Court; 
 Pavilion Rentals (8) - offered on a first come, first serve basis.  

These rentals are managed by the park superintendent and staff; 
 a Nature Trail that travels approximately 1.6 miles through the 

wooded areas of the park; and, 
 Baseball fields (1 adult baseball, 2 little league/softball) and a 

practice baseball / youth soccer field that are utilized by the 
Lebanon High School and at least six (6) other community sports 
organizations.  The fields are regularly, if not heavily used, and are 
scheduled by the park staff. 

 
As part of this master site plan, the possibility to acquire additional 
parkland for active recreation facilities is being investigated.  The results of 
this project’s Park User Survey along with the soon to start Peer to Peer 
program by the City of Lebanon in partnership with the Lebanon School 
District, West Lebanon Township and DCNR will all contribute to the 
determination of whether or not and what type of facilities may be needed.  
While it is likely that the needs determination for these facilities will not be 
finished until after this master plan is complete, there is land located 
directly adjacent to the park between the existing ball fields and West 
Lebanon Township’s Henry Arnold Recreation Area. 
 
Unstructured and unscheduled activities predominate in the park.  The 
park’s beautiful natural setting atop Mt. Lebanon and open lawn area 
nearest the Carriage House provides the opportunity for free play such as 
ball playing, sunbathing, frisbee, and other passive recreation activities. 
 
 
Baseball / Softball Fields and Leagues 
 
There is one (1) adult baseball field, two (2) little league / softball fields, 
and one (1) practice baseball / youth soccer play field located within 
Coleman Memorial Park.  An informal tee ball field is located on the 
Carriage House lawn with a makeshift backstop.   
 
The play fields are very well maintained by the park staff, including the 
adult baseball field which is one of the best conditioned ball fields in the 
area, and is the site of regular summer tournaments and professional 

Gingrich Memorial Pool / Lauther Water 
Complex. 

Historic swings located in the playground area. 

Adult Baseball field. 
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tryouts.  Concessions and restrooms are provided at the building on the 
east end of the parking lot adjacent to the amphitheater. 
 
All of the baseball/softball fields have an incorrect solar orientation with the 
line from home plate to second base facing in a southwest direction.  The 
proper orientation for a baseball diamond is home plate to second base 
line in an east-northeast direction.  Further examination of the effects this 
incorrect solar orientation has on game play reveals that due to the existing 
landforms and vegetation, sun glare has not historically been a problem for 
the existing ball fields, even during evening hours when the sun is setting 
and most games are played during the summer months.  This plan does 
not recommend that the ball fields be re-oriented based on this historical 
information combined with the longstanding community efforts that have 
gone into the construction and maintenance of these fields. 
 
 
Tennis Courts 
 
There are four (4) existing tennis courts in Coleman Memorial Park.  Two 
(2) are located northwest and adjacent to the B. Dawson mansion site 
along Ehrgood Drive, and two (2) are located between the park 
amphitheater and swimming pool on what was formerly the Arthur Brock 
mansion site along Scrhoff Drive.  These courts are used but perhaps 
underutilized with the courts nearest the B. Dawson mansion site being the 
preferred courts due to their relative isolation and lack of potential 
disturbance during game play.  The courts located nearest the pool and 
amphitheater may be considered for conversion to another activity to 
provide for additional activities as these are the lesser used tennis courts 
within the park.   
 
 
Basketball Court 
 
There is one (1) basketball court located between the JP Brock Mansion 
site and the B. Dawson mansion site directly north of the little league 
baseball and practice fields along Ehrgood Drive.  This court is regularly 
used and in good condition.  This facility was donated to the park by the 
United Labor Council Blood Bank in August of 2002. 
 
Playground Area 
 
The area located behind and to the west of the Carriage House is where 
the existing playground and swing sets are currently located.  The 
playground includes three (3) separate areas.  There is a small children 
playground area with a dinosaur theme that includes one larger plastic 
dinosaur slide, three smaller dinosaur climbing figurines, five other learning 
station elements, and two benches.  The second area located to the south 
and east of the dinosaur lot contains only a swing structure with four 
swings suited for small children.  The third area furthest to the west is and 
contains a swing structure with eight total swings for older children and a 
large metal slide approximately six feet in height that is facing south – 
which is not the correct orientation as the sun can make this slide very hot.  
Each of the three areas has a wood chip surface and enclosed with 6x6 
timbers.  There is no existing ADA access provided to any of the three play 
areas. 

Existing vegetation and topography block the 
effects of the setting sun for the ball fields. 

Basketball Court. 

Existing playground equipment nearest the 
Carriage House. 
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Concessions 
 
Concessions are provided at three separate locations within Coleman 
Memorial Park, all by separate vendors.  These locations include: the 
Watering Hole associated with the miniature golf course; the newly 
constructed restrooms / concessions building within the Lauther Water 
Complex; and, the restrooms / concessions building nearest the ball fields 
and amphitheater.  The Carriage House once provided concessions, and it 
was expressed during the public participation process and in committee 
meetings that concessions are desired for the area around the Carriage 
House. 
 
Nature Trail 
 
The Nature Trail is an existing loop trail that traverses 1.6 miles throughout 
the park utilizing a combination of primarily off-road trails and existing park 
walkways and roadways.  The park provides a brochure for the Nature Trail 
that offers a simple map, a narrative history of the Colemans, and an 
interpretive guide for a total of 23 nature related and historic interpretive 
waypoints marked by numbered poles found along its route.  This guide 
was originally created and designed by Leigh Beamesderfer, a Forester 
and Naturalist with the Lebanon County Conservation District. 
 
The majority of the trail is not ADA accessible as it mostly located within 
the park’s wooded areas.  The surfacing is compact earth with wood chips 
and is well maintained.  The waypoints along the trail provide opportunities 
for environmental education and discovery with the many unique existing 
and imported plant species and forest conditions contributing to the local 
ecosystem.  The segments of trail along the old industrial ruins between 
the pool and Exit House may require measures to prevent public access as 
there are a few locations where trail users could wander into dangerous 
locations with steep drop-offs created by the ruins. 
 
 
Miniature Golf Course 
 
The miniature golf course is a fenced in area comprising just under 2 acres 
located just to the south and east of the park entrance on a north facing 
slope.  Admission to the course is through the existing Watering Hole 
building where golf fees are collected and ice cream concessions are 
offered.  Access to the Watering Hole structure requires improvements for 
ADA accessibility.  Handicap parking spaces are located opposite the 
building entrance along Krause Drive that are not well defined, or ADA 
accessible. 
 
The course itself is in fair condition yet requires a significant amount of 
labor to maintain due its placement within the trees and the many slivers of 
lawn that are created by the layout.  Fees generated from the course have 
been minimal and it is questioned whether or not these fees provide for the 
sustainable maintenance of the facility.  Input obtained during meetings 
with the Steering Committee and public revealed that he course could be 
more heavily used if the hours of operation and the fact that the course 
also provides an ice cream shop were better promoted.  
 
 

Concessions were formerly offered at the 
Carriage House. 

Sign marking the existing Nature Trail 

Miniature Golf Course. 
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Concert Series 
 
The park provides an annual summer concert series is provided by the non
-profit Music in the Park organization at the Veterans Memorial 
Amphitheater.  The amphitheater was constructed in 1978.  The Music in 
the Park organization began their current run of programming in 1991, with 
2010 marking its 20thseason of providing concerts free of charge to the 
public, offering 12 – 15 performances per year.  Programming is primarily 
local community musical programs and Christian artists, sometimes 
nationally known.   
 
Music in the Park leases the park amphitheater on an annual basis from 
the Coleman Memorial Park Board with the agreement that they service 
and maintain the facilities being used.  Music in the Park has relied on 
volunteer labor to help with not only events but also many improvements 
that have taken place over the years, including the construction of the 
restrooms/concessions building adjacent to the amphitheater in 2006.  
Parking nearest to the amphitheater is at a premium during concerts, and 
traffic both entering and exiting the park is rather congested due to the 
singular existing entry and exit points. 
 
 
Other Park Events / Activities 
 
Coleman Memorial Park offers a public flea market once a month for eight 
months of the year in the western end of the park along Schroff Drive 
between the JP Brock Mansion site and the amphitheater parking lot.  This 
flea market has been moderately successful in bringing people to the park, 
but has seen waning attendance in recent years.  
 
There is an annual 4th of July Fireworks display that attracts large crowds 
and is centered at the ball fields area of the park.  Visitors gather around 
the large parking lot for optimum viewing of the fireworks display. 
 
Other annual park sponsored events include an Earth Day Tree Planting in 
April, a baseball hitting contest in August, the Coleman Memorial Park 
(CMP) Heritage Day in September, and the CMP Harvest Festival and 
Chicken Barbeque in October. 
 
 
Current Maintenance Practices 
 
Park Manager Craig Henninger explained that the current maintenance 
practices include day to day operations, but they seem to be always 
“putting out fires” instead of being able to get ahead of the curve.  Day to 
day operations include: mowing, ballfield maintenance, facility preparation 
for the days events (pavilions…), repairs to broken or missing items, litter 
pick up, and readying the park of daily operations. 
 
Currently there is not set daily guide of work to be accomplished.  No list 
for part time employees to turn to daily should they find themselves with 
some free time.  Typically, Craig makes a list each morning for the day.  If 
Craig is out ill then he realties on Tim (part time employee who has been 
there for a couple years) to take over.  Craig and Tim seem to be very 

Veterans Memorial Amphitheater. 

Amphitheater seating area. 

Maintenance workshop area within the Carriage 
House. 
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capably employees and, in fact, seem to accomplish much more than 
expected. 
 
There are a couple of issues with the current practices.  Firstly, there is no 
set daily routine in written form.  Part timers are trained on the job and 
have an understanding of the day to day operations of the facility; however, 
nothing is in written form.  Secondly, the funding from the County was cut 
and the facility lost a second full time employee.  Therefore, the park 
operates with one full time employee and part time staff.  As is the case 
with many facilities, funding continues to be the biggest obstacle to the 
continued success of the park.  There is a large amount of work to be 
performed but due to lack of staffing, the work is delayed, not completed, 
or band aids are used to get through the difficult time. 
 
Community groups and volunteers do assist with the day to day operation 
of the park.  In particular with the ball fields.  Youth groups may line their 
own fields, or the park staff will line them for a fee of $13.00 per field. 
 
The park has gone to a take your trash with you policy that for the most 
part appears to be working. 
 
 
Analysis Summary 
 
Coleman Memorial Park is a heavily used active and passive recreation 
park serving the residents of the Lebanon area.   
 
Coleman Park is used by a varied and diverse population.  Folks 
participate in park amenities in passive and active ways.  A review of the 
pavilion reservation records reflects the high use of the park on weekends 
and at other times.  A review of the ball fields schedule also reveals a very 
high level of use.  Frequent concerts and other special events attract 
visitors to the facility as well. Coleman Park is a well attended facility. 
 
In difficult economic times, local parks receive more visitations from the 
public for several reasons.  Local parks offer inexpensive recreation 
opportunities, have easy access, and provide something for everyone.  
Coleman Memorial Park continues to be a very popular destination for local 
residents. 
 
Many of the existing facilities are in good condition requiring only regular 
maintenance for good operation.  Other facilities will require more 
substantial upgrades for safety, accessibility, and/or ease of maintenance.  
The primary need for the park – outside of additional funding and revenues 
- is for the better definition of spaces between different uses that will not 
only enhance the park aesthetic, but also provide for safer and more easily 
maintainable park facilities. 
 
 
 
The following pages consist of the Architectural Evaluation Report for 
the existing park buildings as provided by the consultant team 
architect Frens and Frens, LLC. 
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Architectural Evaluation Report

EXECUTIVE SUMMARY 

Coleman Memorial Park, established in 1936, achieves its historic 
character through a combination of historic concepts about park layout 
and the buildings that survive from both the era of Coleman family 
residency and the formation of Coleman Memorial Park.  In addition to 
the historic buildings, there are numerous buildings and structures 
constructed during the second half of the 20th century that may be 
described as typical municipal park architecture.  Although the surviving 
historic buildings are good examples of late-nineteenth century 
architecture, they are generally modest structures that are spatially 
isolated from each other.   Buildings are generally in good condition, and 
some of the modern structures receive intensive public use. 

Priorities for building facilities are summarized as follows: 

1. The carriage house has the greatest potential for adaptive use of any historic building in the park, and should be 
adaptively used as a  multi-purpose event space that also accommodates interpretive exhibits relevant to the park and 
the Coleman family. 

2. To adapt the carriage house to event space, the park maintenance office will be displaced, creating the need for a 
dedicated maintenance building.  A dedicated maintenance building was required anyway, because of the need for 
indoor storage of park maintenance equipment, vehicles, and supplies. 

3. Ready House is the second building with adaptive use potential.  It is smaller than the carriage house, but has an open 
plan.  Because it is located on the outside of the park loop road, user safety may be an issue, particularly for any use 
involving young children.   

4. The three houses within the park have remained single-family dwellings.  Because of their relatively small size, small 
rooms, limited accessibility, and interior circulation, all three houses should continue to be used for residential use.  The 
Gate House (Building No. 1) and the Park Manager’s House (Building No. 8) should remain single family dwellings.  If  
there is a market to support it, Exit House (Building No. 16) could become a more specialized rental in which it might be 
rented for limited stays as a guest house. 

5. The exteriors of Gate House and Exit House should be restored to their original appearance and maintained at a high 
level, to create a high quality level for the entire park.  The yards of Gate House and Park’ Manager’s House should be 
fenced with period fencing (such as wood picket fencing) to provide privacy for residents as well as screening of parked 
automobiles, children’s play sets, and clothes lines.   

6. The non-owned buildings in the park (the city-owned Pool, Concession/Restrooms, Pool Pavilion, and Exit House 
Garage) and the non-controlled buildings (Building 10-Amphitheater, dugouts, baseball storage building, and Building 11
-Restroom/Concession) create their own management problems and costs for Coleman Memorial Park because of 
parking, restrooms, and road access.  Conversely, the crowds that are drawn to the park because of the non-owned 
buildings provide interpretive opportunities and potential revenues through more intensive use of historic park buildings 
and grounds.   

7. If the City does not actively use the Exit House Garage, it should be demolished or turned over to Coleman Memorial 
Park for seasonal storage. 

8. Although there are modest interpretive signs at some of the mansion locations, there is little sense of the grandeur 
present during the 80-year period of the Coleman family mansions overlooking the North Lebanon Furnace.  Through 
interpretive signage and reconstructions of the mansion footprints, the Coleman family era may be better understood and 
appreciated. 

Figure 1.  Historical view of Homestead Carriage 

House. 
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1. GATE HOUSE 
2. GATE HOUSE OUTBUILDING 
3. “HOMESTEAD”  CARRIAGE HOUSE 
4. “HOMESTEAD” READY HOUSE 
5. RESTOOM BUILDING 
6. RESTROOM 
7. GAZEBO AT THE CHILDREN’S GARDEN 
8. PARK MANAGER’S HOUSE 
9. PARK MANAGER’S OUTBUILDING 
10. VETERANS MEMORIAL AMPITHEATER 
11. RESTROOM/CONCESSION 
12. BAND SHELL 
13. POOL CONCESSION AND RESTROOMS 
14. GINGRICH MEMORIAL SWIMMING POOL 
15. “VANITY WALL” RUIN 
16. EXIT HOUSE 
17. EXIST HOUSE GARAGE 
18. “WATERINGHOLE” MINIATURE GOLF CONCESSION AND 

RESTROOMS
19. MINIATURE GOLF STORAGE SHED 
20. INDUSTRIAL RUINS 
P-1 PAVILION #1 
P-2 PAVILION #2 
P-3 PAVILION #3 
P-4 PAVILION #4 
P-5 JOHN PENN BROCK GARDENS AND PERGOLA 
P-8 PAVILION #8 
P-9 PAVILION #9 
PP  POOL PAVILION 

BUILIDNG KEY 
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BUILDING #1  
GATE HOUSE

BUILDING DESCRIPTION 
The Gate House is a gothic-revival style, 2-1/2 story wood frame dwelling 
located at the park entrance.  Now used as rental housing, the building 
continues to function as a single-family dwelling.   

BUILDING DATA SUMMARY 

Gross building area:  1,700 square feet (2 floors) 
Exterior wall construction:  Timber frame with vinyl siding 
Roofing:  Asphalt shingles 
Windows:  Original wood windows with mill-finish aluminum 3-track storm 
windows. 
Doors:  wood 
Mechanical system:  1-Oil-fired boiler (hot water) and 1 oil-fired wood 
boiler—not in use.  Fin-tube baseboard radiation; oil tank in basement. 
Plumbing:  Basement laundry, first floor 1/2 bath, 2nd floor full bath. 
Septic system in rear yard shared with Exit House (Bldg. #16) and Golf 
Concession (Bldg. #18). 
Electrical system:  Aerial service; 100-amp main service; circuit breakers; 
wiring from several periods; condition not known.   
Site utilities: 
 Electric: Aerial. 
 Water:  Public 
 Gas:  None 
 Telephone:  Aerial 

BUILDING CONDITION  
Although plumbing, heating, and electrical systems are not modern, the 
building is well-maintained and in good condition. 

COMMENTS AND RECOMMENDATIONS:   
1. Because of the vinyl siding, asphalt shingle roofing, and mill-finish 

storm windows, the building conveys the appearance of rental 
housing, not a historic park.  The exterior should be restored including 
the ornamental barge boards, ornamental front porch and side bay 
window, window hoods, slate roofing, pin-striped wood siding, historic 
exterior colors, and storm windows with baked enamel finish 
matching historic window sash color. 

2. Parking and the rear yard should be screened from public view by 
means of period fencing for privacy of tenant and screening of 
domestic yard uses.   Future leases should prohibit clothes lines and 
play equipment  visible from the street. 

Figure 4.  Building #1—Gate House   view from 

southeast.   

Figure 2.  Building #1—Gate House   view from 

north.   

Figure 3.  Building #1– Historic photo from The 

Colemans Lebanon’s “Royal Family” Lebanon 

County Historical Society , March 1996 



 
Chapter 3: Activities and Facilities Analysis 

City of Lebanon, Pennsylvania 34

BUILDING #2  
GATE-HOUSE CARRIAGE HOUSE 

BUILDING DESCRIPTION 

The Gate-House Carriage House is a gothic-revival style, 1-
1/2 story wood frame structure with full loft.    The structure 
is used as an automobile garage and storage building by the 
Gate House tenant.  

BUILDING DATA SUMMARY 
Gross building area:  Approx. 490 square feet plus loft. 
Exterior wall construction:  Stone foundations, wood frame 
walls, with board-and-batten siding.   
Roofing:  Asphalt shingles in good condition 
Windows:  Wood 
Doors:  Wood 
Mechanical system:  NA 
Plumbing:  NA 
Electrical system:   
Site utilities: 
 Electric: Circuit from Gate House. 
 Water:  NA 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  
Because the building is banked into the hill, the sill plates 
at the southern 2/3 of the building are near to grade.  
There is likely rot of the sill plate, minor areas of deteriorated 
siding, and some deformation of the east wall. 

COMMENTS AND RECOMMENDATIONS 

1. The Carriage House is a wonderful example of gothic 
revival style architecture, and sets the tone for the 
experience of a historic park.   

2. The exterior siding and framing should be repaired and 
repainted on the basis of a paint analysis.  Roofing  
should be replaced with slate or simulated slate 
matching the restored Gate House. 

Figure 6  Building #2—Gate House Carriage House, view from 

southwest.  

Figure 5  Building #2—Gate House Out-Building, view from 

north.   
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BUILDING #3
“THE HOMESTEAD”  CARRIAGE HOUSE

BUILDING DESCRIPTION 
The Carriage House is the largest surviving building from the 
Coleman occupancy of the park lands.  Built by G. Dawson 
Coleman in 1853 in an industrial interpretation of the 
Italianate Style, was located near The Homestead, G. 
Dawson’s gothic-revival style mansion. 

Although openings have been changed in the brick walls and 
the cupola is missing, the basic octagonal form and detailing 
of the ornate brick building survive.  Masonry restoration is 
presently in progress (November 2010) 

BUILDING DATA SUMMARY 
Gross building area:  4,800 square feet (first floor) 
Exterior wall construction:  Brick 
Roofing:  Asphalt shingle 
Windows:  Wood (historic and non-historic). 
Doors:  Wood (historic and non-historic) 
Mechanical system: Wood stove in workshop room (SE 
corner of building)   
Interior:  Portions of the original interior finishes as well as a 
later tack-room addition survive.  There is a full second floor, 
broken up by the trusses of the upper roof and cupola.  
Plumbing: Public restrooms at north wing: in-ground cesspool 
and public water.  Restrooms are closed and winterized off-
season; ADA-adaptable. 
Electrical system: Various periods and conditions.   
Site utilities: 
 Electric: Aerial service from NE 
 Water:  Public water from Route 72; abandoned 

water tank in loft. 
 Gas:  NA 
 Telephone:  Aerial service from NE 

BUILDING CONDITION  
The building appears to be watertight, although building 
envelope systems are all in poor condition. Window and door 
restoration, roof replacement, and cupola reconstruction, are 
all required.   

COMMENTS AND RECOMMENDATIONS 
The carriage house has the greatest potential for adaptive 
use of any historic building in the park, and should be 
adaptively used as a  multi-purpose event space that also 
accommodates interpretive exhibits relevant to the park and 
the Coleman family. 

Figure 9 Building #3 ”The Homestead” Carriage House: view 

from the southwest   

Figure 7  Building #3 ”The Homestead” Carriage House:  his-

toric view form  northeast   

Figure 8.  Building #3 ”The Homestead” Carriage House:  

view form  northeast   
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BUILDING #3 “THE HOMESTEAD” CARRIAGE HOUSE (Cont’d)

Figure 10 Building #10 “The Homestead” Carriage House: 

view from the northwest  

Figure 12 Building #3  ”The Homestead” Carriage House : 

view  of north entrance   

Figure 11 Building #10 “The Homestead” Carriage House: 

view from the  southeast  
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BUILDING #3 “THE HOMESTEAD” CARRIAGE HOUSE (Cont’d)

Figure 13.  Building #3 ”The Homestead” Carriage 

House: interior view of first floor former tack room. 

Figure 14.  Building #3 ”The Homestead” Carriage House  

interior view  of first floor.   

Figure 15.  Building #3 “The Homestead” Carriage House  

interior view  of  second floor showing roof trusses.

Figure 16.  Building #3 “The Homestead” Carriage House  

interior view of  second floor 2900 gallon water tank. 
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BUILDING #3 “THE HOMESTEAD” CARRIAGE HOUSE (Cont’d)

Figure 17.  Building #3 “The Homestead” Carriage House  first floor existing conditions plan  diagram 
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BUILDING #4  
READY HOUSE

BUILDING DESCRIPTION 
Ready House, according to tradition, was a stable and 
carriage house located near the Homestead, in which a horse 
and carriage were always “ready” for immediate departure if 
required by G. Dawson Coleman.  A simple rectangular stone 
building of vernacular design, the building features a hipped 
roof, ridge ventilator, and a small ell that probably served as a 
tack room.  Large overhead garage doors replace smaller, 
original hinged carriage doors.  The building is nominally 
used for storage, but in the past served as a YMCA day 
camp.   

BUILDING DATA SUMMARY 
Gross building area:  Approx. 1,400 square feet 
Exterior wall construction:  Stone 
Roofing:  Asphalt shingles.  
Windows:  Wood w/ functional wood shutters 
Doors:  Wood entrance door and fiberglass overhead-  
sectional doors 
Mechanical system:  NA
Plumbing:  NA 
Electrical system:  Modern electrical service and minimal 
branch wiring. 
Site utilities: 
 Electric:  Aerial service at west wall 
 Water:  NA (bathroom removed) 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  
Ready House is in good condition. 

COMMENTS AND RECOMMENDATIONS 
Ready House is the second building in the park with adaptive 
use potential.  It is smaller than the carriage house, but has 
an open plan.  Because it is located on the outside of the 
park loop road, user safety may be an issue, particularly for 
any use involving young children.   

Figure 18.  Building #4—”The Homestead” Ready House  

view  from southeast 

Figure 19.  Building #4—”The Homestead” Ready House  

view  from southwest 

Figure 20.  Building #4—”The Homestead” Ready House  

interior view  
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BUILDING #4 “THE HOMESTEAD” READY HOUSE

Figure 21.  Building #4—”The Homestead” Ready House  existing condition plan 
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BUILDING #5
RESTROOM

BUILDING DESCRIPTION 
Adjacent to Ready House is a small, modern, public restroom 
building that was constructed with proceeds from an 
insurance claim resulting from a tree falling on the previous 
restroom at the same location.  The building is constructed on 
a slab-on-grade, is square in plan, with a pyramidal roof.   

BUILDING DATA SUMMARY 
Gross building area:  Approx. 132 square feet 
Exterior wall construction:  Split-face CMU 
Roofing:  Asphalt shingles, replaced 2008. 
Windows:  NA 
Doors:  Hollow metal (steel) 
Mechanical system:  NA
Plumbing:  Public single-user men’s and women’s restroom.  
Serviced by septic system  Winterized off season.   ADA 
adaptable 
Electrical system:  Aerial lighting circuit from Ready House 
Site utilities: 
 Electric:  Aerial branch circuit from Ready House. 
 Water:   Public (drained seasonally) 
 Sewer:  On-site. 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  
The building is in good condition.   

COMMENTS AND RECOMMENDATIONS 
If it is necessary to retain the building, the split-face concrete 
masonry walls are out of character for a historic park, and 
should be refaced — either with stucco directly over the 
concrete masonry or furred and sided with wood siding.  
Because the restroom building is unheated and remote from 
Ready House, it can only provide seasonal restroom facilities 
for any assigned use to Ready House. 

Figure 22.  Building #5—Restroom Building view from south-

west

Figure 23 Building #5—

Restroom building  interior 

view



 
Chapter 3: Activities and Facilities Analysis 

City of Lebanon, Pennsylvania 42

BUILDING #6  
RESTROOM

BUILDING DESCRIPTION 
Restroom Building #6 is a one-story, masonry building 
constructed with brick facing over concrete unit masonry.  
The shallow-pitched, gable-on-hip roof features very deep 
eaves which shelter the doorways.   

BUILDING DATA SUMMARY 
Gross building area:  Approx. 480 square feet 
Exterior wall construction:  Brick veneer on CMU backup. 
Roofing:  Asphalt shingle w/ plywood soffits and  aluminum 
K gutters 
Windows:  Wood awning 
Doors:  2’-8” wide hollow metal (steel) 
Mechanical system:  NA 
Plumbing:   Public, multi-stall, men and women’s restroom 
serviced by septic system.  Winterized off season.   ADA 
adaptable 
Electrical system:  Branch lighting circuit. 
Site utilities: 
 Electric:  Underground conduit enters building on north 

side. 
 Water:  Public (drained seasonally) 
 Sewer:  On-site system 
 Gas:  NA 
 Telephone:  NA  

BUILDING CONDITION 
Although detailing and finishing of the building are 
absolutely Spartan, the building is well maintained and in 
good condition.   

COMMENTS AND RECOMMENDATIONS 
To make the building ADA compliant, wider entrance doors 
and a new interior layout are required.  If a restroom of this 
size is required at this location, the building could readily be 
rehabilitated and updated with better fixtures, finishes, and 
toilet partitions.  The shallow-pitched roof relates to the 
form of the roofs of the historic and modern picnic pavilions.  
Painting the exterior brickwork a grayish-green color would 
blend the building more into its historic park setting.

Figure 24.  Building #6 Restroom  view  from east 

Figure 25.  Building #6 Restroom  interior view 
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BUILDING #7
CHILDREN’S GARDEN GAZEBO

BUILDING DESCRIPTION 
The Gazebo is a pre-fabricated, elongated-octagon shaped, 
wood gazebo with a wood deck floor.  The structure is not 
ADA accessible.  According to a plaque on the building, it 
was dedicated in 1994 in memory of Harriet Dawson 
Coleman Glover by a grandson. 

BUILDING DATA SUMMARY 
Gross building area:  Approx. 120 square feet 
Exterior wall construction:   Wood posts and railings 
Roofing:  Cedar shingles 
Windows:  NA 
Doors:  NA 
Mechanical system:  NA
Plumbing:  NA 
Electrical system:  NA 
Site utilities: 
 Electric:  NA 
 Water:  NA 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  
Building is in good condition. 

COMMENTS AND RECOMMENDATIONS 
With a park master plan in hand, future charitable and 
memorial contributions to be park can be better focused on 
structures that will reinforce the historic quality of the park.   

Figure 26.  Building #7—Gazebo at the Children’s Garden 

view from  the west 
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BUILDING #8  
PARK MANAGER’S HOUSE 

BUILDING DESCRIPTION 
Believed to have been constructed c.1940 as the park 
manager’s house, Building #8 is a 1-1/2 story, wood frame 
structure designed in the craftsman style.   

BUILDING DATA SUMMARY 

Gross building area first floor: Approx. 1,700 square feet (2 
floors).
Exterior wall construction:  Wood frame (assumed), now clad 
with aluminum siding.   
Roofing:  asphalt shingle 
Windows:  Wood w/ 3-track storms windows;  several altered 
openings and wood covers. 
Doors:  Wood 
Mechanical system:  Oil-fired hot water
Plumbing:  Not surveyed. 
Electrical system:  Not surveyed. 
Site utilities: 
 Electric:  Aerial service on west side. 
 Water:  Public 
 Sewer:  On-site system. 
 Gas:  NA 
 Telephone:  Aerial service on west side 

BUILDING CONDITION  
The building is in fair condition, but like the North Gate 
House, has been allowed to lose its historic character through 
replacement siding, window infill, and deferred maintenance. 

COMMENTS AND RECOMMENDATIONS 
1. Because of the aluminum siding and asphalt shingle 

roofing, the building conveys the appearance of rental 
housing, not a historic park.  The exterior should be 
restored including the original siding and window 
configuration.   

2. Parking and the rear yard should be screened from public 
view by means of period fencing for privacy of tenant and 
screening of domestic yard uses and park vehicular 
storage.  Because of the high volume of traffic in the 
adjacent ball field parking lot, fencing around Building #8 
should clearly be understood as “off-limits.” 

Figure 29.  Building #8 The Park Man-

ager’s House:  view from the southeast  

Figure 28 Building #8 The Park Manager’s House:  view from 

the southwest  

Figure 27.  Building #8 The Park Manager’s House:  

view from the south  
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BUILDING #9  
PARK MANAGER’S HOUSE OUTBUILDING

BUILDING DESCRIPTION 
This modest, wood-framed outbuilding has a gabled roof and 
vertical-board siding.   

BUILDING DATA SUMMARY 
Gross building area:   Approx. 330 square feet 
Exterior wall construction: Wood frame walls with vertical 
board siding on a CMU foundation 
Roofing:  asphalt shingle 
Windows:  Wood 
Doors:  wood 
Mechanical system:  NA 
Plumbing:  NA 
Electrical system:  overhead from house 
Site utilities:  None 

BUILDING CONDITION  
Although generally in fair condition, at the north wall the sill 
plate is rotted and low on the wall is deteriorated board 
siding.   

COMMENTS AND RECOMMENDATIONS 
When the dedicated park maintenance building and service 
yard is constructed, the park-owned trucks and the above-
ground fuel storage tank can be removed from this location.  
Fencing is still recommended for tenant privacy and park 
appearance. 

Figure 31.  Building #9 Park Manager’s House Outbuilding:: 

view from northeast  

Figure 32  Building #9 Park Manager’s House Outbuilding:: 

view from southwest  

Figure 30.  Building #8 The Park Manager’s House:  view 

from the north  
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BUILDING #10  
VETERANS MEMORIAL AMPHITHEATER

BUILDING DESCRIPTION 
Constructed in 1976, the amphitheater is a well-maintained, 
modern structure in good condition.  Although originally 
intended for all forms of outdoor music venues, the 
amphitheater is leased to a private management company 
that specializes in the production of religious musical events, 
presented as “Music in the Park.” 

(Note:  Veterans Memorial Amphitheater is not part of the 
park master plan and therefore was not surveyed in detail.) 

BUILDING DATA SUMMARY 
Gross building area:  __ square feet. 
Exterior wall construction: Wood frame with metal cladding. 
Roofing:   
Windows:  NA 
Doors: Stage folding partition/ 
Mechanical system:  
Plumbing:  Modern; staff restrooms in basement. 
Electrical system:  Modern 
Site utilities:  Not surveyed 

BUILDING CONDITION  
Building is in good conditions 

COMMENTS AND RECOMMENDATIONS  
Because of the narrow focus of the performances, this is not 
a facility that presently serves the general public.   

Figure 33.  Building #10”: The Amphitheater:  viewed from 

the north 

Figure 34.  Building #10 The Amphitheater:  view from the 

north  

Figure 35.  Building #10 The Amphitheater interior view 
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BUILDING #11  
RESTROOMS/CONCESSION

BUILDING DESCRIPTION 
Built c. 2006, Restroom #11 serves as accessible, public 
restrooms for the amphitheater and ball fields.  Additionally, 
the south end of the building is a concession stand for the 
amphitheater and ball fields.  The shallow-pitched, gable-on-
hip roof repeats the roof form of Restroom # 6. 

BUILDING DATA SUMMARY 
Gross building area:  Approx. 810  square feet 
Exterior wall construction:  Split-face CMU  
Roofing:  Asphalt shingle, aluminum soffit, k-gutters 
Windows:  Concession opening metal frame 
Doors:  Hollow metal (steel) 
Mechanical system:  NA 
Plumbing:  Public, multi-stall men and women’s restroom 
serviced by on-site sewage disposal system. Winterized off 
season.   ADA accessible. Sink in concession area (?) 
Electrical system:  Modern. 
Site utilities: 
 Electric:  
 Water:  Public 
 Gas:  NA 
 Telephone:   

BUILDING CONDITION  
Building is in good condition.  Interior walls of restrooms are 
painted CMU and floors are concrete. 

COMMENTS AND RECOMMENDATIONS 
Restroom #11 is one of several buildings along the southern 
edge of the park that do not relate architecturally to the 
historic quality of the park.  They do, however, provide or 
support the major attractions of the park today — baseball, 
outdoor concerts, and swimming. 

Figure 36.  Building #11:  Restrooms and Concession:  view 

from the west  

Figure 38.  Building #11  Restroom and Concession:  interior 

view

Figure 37.  Building #11  Restroom and Concession:  view 

from south 
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BUILDING #12  
OLD MUSIC PAVILION 

BUILDING DESCRIPTION 
Constructed c. 1938, the Old Music Pavilion was one of the 
first park structures built in the newly created Coleman 
Memorial Park.  Built as an octagon in the rustic Adirondack 
style, the Old Music Pavilion continued a 50-year old tradition 
of rustic structures in wooded park settings.  The form of the 
building and its placement on a now-wooded, sloping site 
make it unusable for proscenium-type band shell outdoor 
concert.  Instead, it is used as a rental facility for picnics and 
parties.  The structure could be made accessible by means of 
a ramp at the northwest corner.  The structure has a park-
published capacity of 80 persons. 

Wood rail at perimeter 30” high 

4 risers up to floor level.  ADA adaptable with ramp 

Park published capacity = 80 

BUILDING DATA SUMMARY 
Gross building area:  Approx. 1,400 square feet 
Exterior wall construction: Stone piers support wood roof 
beams.   
Roofing:  Asphalt shingles 
Windows:  NA   
Doors:  NA 
Mechanical system: NA
Plumbing:  NA 
Electrical system:  Limited lighting. 

Site utilities: 
 Electric: Lighting circuit fed underground. 
 Water:  NA 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  
The Old Music Pavilion in good condition  

COMMENTS AND RECOMMENDATIONS 
Although functionally outmoded, the Old Music Pavilion 
should be preserved in place as a picnic pavilion.  The deck 
could be made accessible by means of a ramp that ties into 
the footpath to the northwest. 

Figure 39.  Building #12 The Band Shell:  view from north 

Figure 40.  Building #12 The Band Shell interior view 

Figure 41.  Building #12 The Band Shell view under structure 
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BUILDING #13  
POOL CONCESSION  AND RESTROOMS

BUILDING DESCRIPTION 
Built in 2005, Pool Concession and Restroom #13 provides 
the largest concession stand in the park and provides 
accessible, public restrooms for the concession.  The hipped 
roof with its centered, gabled wood attic louvers, is consistent 
with other park service buildings along the southern edge of 
the park. 

2005 
Fire suppression hood for deep fryer 
Accessible restrooms for pool 

Concrete slab 

BUILDING DATA SUMMARY 
Gross building area:  Approx. 1,100 square feet 
Exterior wall construction:  Split-face CMU 
Roofing:  Asphalt shingles 
Windows:  Concession window is a metal overhead coiling 
door. 
Doors:  Hollow metal (steel) 
Mechanical system:  NA 
Fire Suppression:  Commercial kitchen hood for deep fryer
Plumbing:  Public single-user men and women’s restrooms. 
Serviced by public sewer.   Winterized off-season.  ADA 
accessible 
Electrical system:  Modern 
Site utilities: 
 Electric:  Underground 
 Water:  Public; drained in winter. 
 Gas:  Propane tanks placed in front of building 
 Telephone:   

BUILDING CONDITION  
Building is in good condition.  Interior finish of restrooms is 
painted CMU and floors are concrete. 

COMMENTS AND RECOMMENDATIONS 
Pool Concession and Restroom #13 is one of several 
buildings along the southern edge of the park that do not 
relate architecturally to the historic quality of the park.  They 
do, however, provide or support the major attractions of the 
park today — baseball, outdoor concerts, and swimming. 

Figure 42.  Building #13 Pool  Concession and Restrooms 

vieweform the north 

Figure 43.  Building #13 Pool Concession and Restroom inte-

rior view of food preparation area 

Figure 44  Building #13 Pool Concession and Restroom inte-

rior view of single-user restroom 
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BUILDING #14  
GINGRICH MEMORIAL SWIMMING POOL 

BUILDING DESCRIPTION 
Owned and managed by the City of Lebanon, the 1940 
Gingrich Memorial Swimming Pool is a concrete and concrete 
unit masonry structure with a brick veneer.  Unlike most 
swimming pools that are built into the ground, this pool is 
constructed above ground, on a flat terrace cut into the side 
of a hill.  Without soil to retain the sides of the pool, it had to 
be constructed as an open-top concrete tank.  Surrounding 
the full perimeter of the pool is a series of occupied spaces 
including locker rooms, restrooms, and mechanical spaces.    

(Note:  Gingrich Memorial Swimming Pool is not part of the 
park master plan and therefore was not surveyed in detail.) 

BUILDING DATA SUMMARY 
Gross building area:  Not measured. 
Exterior wall construction:  Concrete and concrete unit 
masonry with brick veneer.  
Roofing:  Concrete pool deck 
Windows:  Jalousie windows retrofitted over steel security 
bars
Doors: Hollow metal (steel) 
Mechanical system: N/A 
Plumbing:  Extensive pool filtration system. 
Electrical system:  Not surveyed 
Site utilities:  Not surveyed. 

BUILDING CONDITION  
Gingrich Memorial Pool, like any public pool, carries high 
maintenance and energy costs.  The concrete deck has been 
recently restored.   

COMMENTS AND RECOMMENDATIONS 
Gingrich Memorial Pool is one of several buildings along the 
southern edge of the park that do not relate architecturally to 
the historic quality of the park.  They do, however, provide or 
support the major attractions of the park today — baseball, 
outdoor concerts, and swimming. 

Since more detailed study of the pool facility was not included 
within the scope of the Master Site Plan and due to the 
importance this facility has within the park for attracting park 
users and providing summer activities, this plan recommends 
that a study be done to evaluate the feasibility of 
rehabilitating this existing facility.  This study should include 
an analysis of the pool management, operations, and 
financial viability, as well as site related issues including ADA 
accessibility and other potential site improvements. 

Figure 45.  Building #14 Gingrich Memorial Swimming Pool:  

view  from northeast 

Figure 47.  Building #14 Gingrich Memorial Swimming Pool:  

interior view of lobby and first aid area 

Figure 46.  Building #14 Gingrich Memorial Swimming Pool:  

view  from southwest 
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BUILDING #15  
“VANITY WALL” RUIN 

“Vanity Wall” Ruin is part of the industrial ruins that run along 
the south bank of the park to the east of the swimming pool.  
The specific structure of which the surviving portion of the 
wall that projects above the top of the bank is not known.  
The “Vanity Wall” Ruin was located in front of the Horace 
Brock mansion, and may have been built higher than the top 
of the bank to shield the house from the glare and noise of 
the North Lebanon Furnace below.   

BUILDING DESCRIPTION 
The wall is a two-wythe traditional stone bearing wall. 

BUILDING DATA SUMMARY 
Not applicable. 

BUILDING CONDITION  
Because of the two-wythe construction, sealing the top of the 
wall is very important to the overall preservation of the wall 
because an open top allows water to penetrate into the 
center cavity of the wall, where it can freeze and push the  
stones outward.  At the west end of the wall, the northern 
(park-side) wythe has collapsed for a length of wall.   

COMMENTS AND RECOMMENDATIONS 
Vanity Wall should be capped with a reinforced concrete cap 
to halt further collapse of the wall.   

Figure 48  Building #15  “Vanity Wall” ruin 
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BUILDING #16  
EXIT HOUSE

BUILDING DESCRIPTION 

Exit House, originally built as a gatehouse for the Colemans 
mansions, is a well-preserved gothic-revival style cottage.  
Originally constructed with stone walls, slate roofing, and an 
elaborate roof of hips, gables, dormers, and cross gables, the 
building retains its period detailing and architectural integrity.     

BUILDING DATA SUMMARY 
Gross building area:  approx. 1,600 square feet 
Exterior wall construction:  stone 
Roofing:  Asphalt shingles (selected to simulate slate 
shingles) 
Windows:  Wood double-hung with 3-track storms; jalousie 
replacement windows in north dormers 
Doors:  wood 
Mechanical system:  Oil-fired hot water, cast iron radiators, oil 
tank in basement
Plumbing:  Full bath on second floor, kitchen sink, serviced 
by septic system 
Electrical system:  100 amp 
Site utilities: 
 Electric:  Aerial service at SW corner 
 Water:   Public 
 Gas:  NA 
 Telephone:  Aerial service at SW corner 

BUILDING CONDITION  
The building is occupied as a single-family residence and has 
been well maintained.  There is a bee’s nest in the NE 
dormer that has proved difficult to remove.   

COMMENTS AND RECOMMENDATIONS 
1. Like the North Gate House, it is very important to the 

character of the park that the Exit House exterior retains 
its historic character.  Unlike the North Gate House, Exit 
House has retained its gothic revival style exterior 
detailing.

2. Parking and the rear yard should be screened from public 
view by means of period fencing for privacy of tenant and 
screening of domestic yard uses.   Future leases should 
prohibit clothes lines and play equipment  visible from the 
park road. 

3. If  there is a market to support it, Exit House could 
become a more specialized rental in which it might be 
rented for limited stays as a guest house. 

Figure 49  Building #16 Exit House view form the north 

Figure 50 Building #16 Exit House view from the west 

Figure 51 Building #16 Exit House view from the northeast 
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BUILDING #17  
EXIT HOUSE GARAGE

BUILDING DESCRIPTION 
Exit House Garage is a mid-20th century, one-story garage/
storage building with a gable roof.   

(Note:  Exit House Garage is not part of the park master plan 
and therefore was not surveyed in detail.) 

BUILDING DATA SUMMARY 

Gross building area:  Approx. 720 square feet 
Exterior wall construction:  CMU 
Roofing:  Asphalt shingle 
Windows:  Steel industrial sash 
Doors:  Wood passage and garage 
Mechanical system:  NA
Plumbing:  NA 
Electrical system:   
Site utilities:  Not surveyed. 

BUILDING CONDITION  
Except for some broken glass in windows, Exit House 
Garage is in good condition. 

COMMENTS AND RECOMMENDATIONS 
An ordinary and out-of-character building in a park setting, it 
is recommended that Exit House Garage be demolished or 
turned over to Coleman Memorial Park for park use.  If those 
options are not feasible, it is recommended that a portion of 
the paving in front of the building be removed and planted 
with grass to minimize the building’s presence.   

Figure 52  Building #17 Exit House Garage view from north 
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BUILDING #18   
“WATERING HOLE” MINIATURE GOLF  
CONCESSION AND RESTROOMS

BUILDING DESCRIPTION 
“Watering Hole” is a 20th century, one-story, gable-roof 
structure constructed with wood framing and log cabin siding.  
The building contains two restrooms, an interior concession, 
and indoor and outdoor seating.   

BUILDING DATA SUMMARY 
Gross building area:  Approx. 880 square feet. 
Exterior wall construction:  Wood framing with log-cabin 
siding  
Roofing:  Pre-formed metal roofing 
Windows:  Wood 
Doors:  Steel entrance door, wood. 
Mechanical system:  NA
Plumbing:  Two public restrooms:  single-user men’s and 
single-user women’s restroom.  Serviced by septic system  
Winterized off season.   ADA adaptable  
Electrical system:  Not surveyed. 
Site utilities:  Not surveyed 

BUILDING CONDITION 
The building is generally in good condition.  Wood fascias 
have experienced damage from carpenter bees.   

COMMENTS AND RECOMMENDATIONS 
The Watering Hole and its related outbuilding to the north are 
modern buildings constructed in a simple rustic style.  The 
concession and deck are pleasant park amenities.   

Figure 53 Building #18  “Watering Hole” miniature golf 

Concession and Restroom:  view form southeast 

Figure 55  Building #18 ”Watering Hole” Miniature Golf 

Concession and Restrooms: interior view 

Figure 54  Building #18 “Watering Hole” Miniature Golf 

Concession and Restrooms:  View of dining deck on north 

elevation. 
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BUILDING #19   
MINIATURE GOLF STORAGE SHED

BUILDING DESCRIPTION 
The Golf Storage Shed is a prefabricated shed that is placed 
on a concrete slab.   

BUILDING DATA SUMMARY 

Gross building area:  Approx. 180 square feet 
Exterior wall construction:  wood frame with log-cabin  siding  
Roofing:  asphalt shingle 
Windows:  Vinyl 
Doors:  wood 
Mechanical system:  NA
Plumbing:  NA 
Electrical system:  NA 
Site utilities:  NA 

BUILDING CONDITION 

The building is in good condition. 

COMMENTS AND RECOMMENDATIONS 
The Watering Hole and the Miniature Golf Storage Shed are 
modern buildings constructed in a simple rustic style.   

Figure 56 Building #19 Miniature Golf Concession Storage 

Shed:  view from southwest. 
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PAVILION No. 1

BUILDING DESCRIPTION 

Pavilion No. 1 is a modern picnic pavilion constructed with 
wood posts, gang-nailed trusses, plywood decking, and a 
concrete slab on grade.  The modern picnic pavilions were 
built with ornamental trusses at the gable ends, brackets at 
the wood posts, and painted bottom chords of the roof 
trusses to make the new pavilions compatible with the historic 
setting of the park.  Although the pavilions are accessible, 
they lack an accessible entry path.  Pavilion No. 1 has a park-
published capacity of 96. 

BUILDING DATA SUMMARY 

Gross building area:  Approx. 1,440 square feet 
Exterior wall construction NA 
Roofing:  asphalt shingles 
Windows:  NA 
Doors: :NA 
Mechanical system: NA
Plumbing:  NA 
Electrical system:  Branch lighting circuit. 
Site utilities: 
 Electric:  Branch circuit run underground. 
 Water:   NA 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  
Pavilion No. 1 is in good condition. 

COMMENTS AND RECOMMENDATIONS 
The modern picnic pavilions were a well-intended and 
successful effort to blend new park structures into a historic 
context under very tight budget constraints.   

Figure 58.  Vintage (1938) playground equipment near 

Pavilion  No. 1 

Figure 57.  Pavilion No. 1:  view from southeast 
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PAVILION No. 2

BUILDING DESCRIPTION 
Pavilion No. 2 is one of the original picnic pavilions built after 
the creation of Coleman Memorial Park in 1936.  It’s quirky use 
of rustic tree trunks for columns,  its picnic table construction, 
which relied on the roof columns for major support and stability, 
and its structural detailing are noteworthy rustic style features.  
Because of their dirt floors, the rustic pavilions are not ADA 
accessible.  Pavilion No. 2 has a park-published capacity of 
100. 

BUILDING DATA SUMMARY 
Gross building area:  Approx. 833 square feet 
Exterior wall construction:  NA (columns are tree trunks) 
Roofing:  rolled roofing 
Windows:  NA 
Doors: :NA 
Mechanical system: NA
Plumbing:  NA 
Electrical system:   
Site utilities: 
 Electric: NA 
 Water:  NA 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  
Pavilion No. 2 is in fair condition.  The roof framing of all of the 
rustic pavilions probably does not comply with the building 
code, but may continue to be used as nonconforming 
structures.  Benches require repairs, the rolled roofing should 
be replaced with new SBS-modified bituminous membrane 
roofing with a mineral surface to simulate the rolled roofing, and 
a concrete floor slab should be poured.   

COMMENTS AND RECOMMENDATIONS 
Because of the limited number of historic resources in the park, 
preservation of the rustic picnic pavilions is very important.  
Because of its small size and historical significance, it is 
recommended that Pavilion No. 2 be preserved without a floor 
and without an accessible path, provided there are an adequate 
number of other pavilions to satisfy the need for picnic pavilions 
in the park. 

Figure 59  Pavilion No. 2: view from the southwest   
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PAVILION No. 3

BUILDING DESCRIPTION 
Pavilion No. 3 is a modern picnic pavilion 
constructed with wood posts, gang-nailed trusses, 
plywood decking, and a concrete slab on grade.  
The modern picnic pavilions were built with 
ornamental trusses at the gable ends, brackets at 
the wood posts, and painted bottom chords of the 
roof trusses to make the new pavilions compatible 
with the historic setting of the park.  Although the 
pavilions are accessible, they lack an accessible 
entry path.  Pavilion No. 3 has a park-published 
capacity of 58. 

BUILDING DATA SUMMARY 
Gross building area:  Approx. 800 square feet 
Exterior wall construction NA 
Roofing:  asphalt shingles 
Windows:  NA 
Doors: :NA 
Mechanical system: NA
Plumbing:  NA 
Electrical system:  Branch lighting circuit. 
Site utilities: 
 Electric:  Branch circuit run underground. 
 Water:   NA 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  
Pavilion No. 3 is in good condition. 

COMMENTS AND RECOMMENDATIONS 
The modern picnic pavilions were a well-intended 
and successful effort to blend new park structures 
into a historic context under very tight budget 
constraints.   

Figure 60.  Pavilion No. 3: view from the northeast
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PAVILION No. 4
BUILDING DESCRIPTION 
Pavilion No. 1 is a modern picnic pavilion constructed with 
wood posts, gang-nailed trusses, plywood decking, and a 
concrete slab on grade.  The modern picnic pavilions were 
built with ornamental trusses at the gable ends, brackets at 
the wood posts, and painted bottom chords of the roof 
trusses to make the new pavilions compatible with the historic 
setting of the park.  Although the pavilions are accessible, 
they lack an accessible entry path.  Pavilion No. 4 has a park-
published capacity of 96. 

BUILDING DATA SUMMARY 
Gross building area:  Approx. 960 square feet 
Exterior wall construction:  Posts at Pavilion No. 4 are 
wrapped with vinyl. 
Roofing:  asphalt shingles 
Windows:  NA 
Doors: :NA 
Mechanical system: NA
Plumbing:  NA 
Electrical system:  Branch lighting circuit. 
Site utilities: 
 Electric:  Branch circuit run underground. 
 Water:   NA 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  
Pavilion No. 4 is in good condition. 

COMMENTS AND RECOMMENDATIONS 
The modern picnic pavilions were a well-intended and 
successful effort to blend new park structures into a historic 
context under very tight budget constraints.   

Figure 61.  Pavilion No. 4: view from the southeast   

Figure 62.  Pavilion No. 4: view of interior 
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PAVILION No 5
JOHN PENN BROCK GARDEN RUINS 

BUILDING DESCRIPTION 
Surviving from gardens of the John Penn Brock 
mansion are stone retaining walls, steps and paving.  
Built on a brick and stone base is a modern, colonial 
revival style pavilion with round columns, simple 
entablature, hipped roof, and perforated vinyl ceiling 
boards. In conjunction with the pavilion is a colonial 
revival style pergola.  Although well-intended, the 
new structures use the architectural vocabulary of 
non-specific municipal architecture rather than 
reconstructions of documented historic structures.  
Pavilion No. 5 has a park-published capacity of 48. 

BUILDING DATA SUMMARY 
Gross building area:  570 square feet 
Exterior wall construction:  NA (round wood columns) 
Roofing:  Asphalt shingle 
Windows:  NA 
Doors: NA   
Mechanical system: NA
Plumbing:  NA 
Electrical system:  NA 
Site utilities:  None 

BUILDING CONDITION  
Pavilion No. 5 and the pergola are in good condition. 

COMMENTS AND RECOMMENDATIONS 
Because of the extent of surviving garden features, 
this site warrants interpretation of the former John 
Penn Brock Mansion. Figure 64.  Pavilion No. 5 interior view. 

Figure 66.  Pavilion No. 5 Pergola: view from north. 

Figure 63.  Pavilion No. 5 view from north. 

Figure 65.  Historical view of John Penn Brock 

Gardens (The Colemans: Lebanon’s Royal Family). 
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Figure 68. Pavilion No. 8 interior view. 

PAVILION No 8
(Please note Pavilions 6 and 7 no longer exist.) 

BUILDING DESCRIPTION 
Pavilion No. 8 is a modern picnic pavilion constructed with 
wood posts, gang-nailed trusses, plywood decking, and a 
concrete slab on grade.  The modern picnic pavilions were 
built with ornamental trusses at the gable ends, brackets at 
the wood posts, and painted bottom chords of the roof 
trusses to make the new pavilions compatible with the historic 
setting of the park.  Pavilion No. 8 is ADA accessible and has 
a park-published capacity of 96. 

BUILDING DATA SUMMARY 
Gross building area:  1,440 square feet 
Exterior wall construction NA 
Roofing:  asphalt shingles 
Windows:  NA 
Doors: :NA 
Mechanical system: NA
Plumbing:  NA 
Electrical system:  Branch lighting circuit. 
Site utilities: 
 Electric:  Branch circuit run underground. 
 Water:   NA 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  
Pavilion No. 8 is in good condition. 

COMMENTS AND RECOMMENDATIONS 
The modern picnic pavilions were a well-intended and 
successful effort to blend new park structures into a historic 
context under very tight budget constraints.   

Figure 67.   Pavilion No. 8 view from northwest. 
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Figure 70. Pavilion No. 9 interior view. 

PAVILION No 9

BUILDING DESCRIPTION 
Pavilion No. 9 is one of the original picnic pavilions built after 
the creation of Coleman Memorial Park in 1936.  It’s quirky 
use of rustic tree trunks for columns,  its picnic table 
construction, which relied on the roof columns for major 
support and stability, and its structural detailing are 
noteworthy rustic style features.  Because of their dirt floors, 
the rustic pavilions are not ADA accessible.  Pavilion No. 9 
has a park-published capacity of 100. 

BUILDING DATA SUMMARY 

Gross building area:  Approx. 770 square feet 
Exterior wall construction:  NA 
Roofing:  rolled roofing 
Windows:  NA 
Doors: :NA   
Mechanical system: NA
Plumbing:  NA 
Electrical system:   
Site utilities: 
 Electric:NA  
 Water:  NA 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  

Roof under-framed—hazardous condition 

BUILDING CONDITION  
Pavilion No. 9 is in fair/poor condition.  The roof framing of 
Pavilion No. 9 is substantially undersized and has deflected 
wildly, and should be reinforced or rebuilt for safety.  As part 
of the recommended restoration of Pavilion No. 9, benches 
should also be repaired, and the rolled roofing should be 
replaced with new SBS-modified bituminous membrane 
roofing with a mineral surface to simulate the rolled roofing, 
and a concrete floor slab should be poured.   

COMMENTS AND RECOMMENDATIONS 
Because of the limited number of historic resources in the 
park, preservation of the rustic picnic pavilions is very 
important.  Pavilion No. 9 should be restored with a concrete 
floor slab and an accessible path for compliance with ADA.   

Figure 69. Pavilion No. 9 view from south. 
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Figure 72.  Pool Pavilion: interior view. 

BUILDING PP 
POOL PAVILION

BUILDING DESCRIPTION 
The Pool Pavilion, which is owned by the City of Lebanon as 
part of the swimming pool complex, is a modern picnic 
pavilion with rustic log posts.  The roof structure is framed 
with modern dimensional lumber and exposed plywood 
decking. 

BUILDING DATA SUMMARY 
Gross building area:  960 square feet 
Exterior wall construction:  NA 
Roofing:  asphalt shingles 
Windows:  NA 
Doors: :NA   
Mechanical system: NA
Plumbing:  NA 
Electrical system:  Branch lighting circuit. 
Site utilities: 
 Electric:  Underground branch lighting circuit. 
 Water:  NA 
 Gas:  NA 
 Telephone:  NA 

BUILDING CONDITION  
The Pool Pavilion was not surveyed for condition. 

COMMENTS AND RECOMMENDATIONS 
The Pool Pavilion is not part of the park master plan. 

Figure 71.   Pool Pavilion  view from the east. 
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Figure 74.  Brick equipment foundations. 

BUILDING #20 
INDUSTRIAL RUINS 

BUILDING DESCRIPTION 
Surviving stone and brick foundations and retaining walls 
from the North Lebanon Furnace extend several hundred 
yards along the southern edge of the park east of the Gin-
grich Memorial Pool, and are readily accessed by the south 
side hiking trail. 

COMMENTS AND RECOMMENDATIONS 
Historic photographs show the close proximity of the furnace 
complex to the Mt. Lebanon mansions, and the surviving 
large-scale ruins provide an excellent setting for interpreting 
the North Lebanon Furnace. 

The ruins should be cleared of fallen trees, brush, and inva-
sive plants and evaluated for stabilization treatment.  Except 
as noted for Building #15, Vanity Wall, the ruins appear only 
to require mortar -- or concrete capping in the short term. 

Figure 73.   Historical view of North Lebanon Furnace.  At the 

upper right is the Horace Brock mansion and in front of it is 

the surviving “Vanity Wall” (The Colemans: Lebanon’s 

“Royal Family”). 

Figure 75.  Stone wall ruins. 
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Chapter Four: Master Site Plan Recommendations 
 
 
Please refer to the Master Site Plan exhibit found at the end of this chapter 
for the locations of the proposed improvements outlined herein. 
 
Design Considerations 
 
All future park improvements will need to consider the regulatory guidelines 
of the Americans with Disabilities Act (ADA) for providing universal 
accessibility to facilities.  Other general park improvements must consider 
the City’s land development review process for the implementation of new 
facilities. 
 
ADA Accessibility 
 
Accessibility for the proposed building renovations and/or recreation 
related facilities should be designed in compliance with the most recent 
and applicable ADA accessibility guidelines for either Buildings and 
Facilities or Outdoor Recreation Areas.  Links to each of these guidance 
documents are as follows: 
 
 ADA Accessibility Guidelines for Buildings and Facilities 

http://www.access-board.gov/adaag/html/adaag.htm 
 
 ADA Accessibility Guidelines for Outdoor Recreation Areas: 

http://www.access-board.gov/outdoor/ 
 
Stormwater Management BMPs 
 
Stormwater Best Management Practices (BMPs) are proposed to be 
included with the park design and should be incorporated during the design 
development and construction documentation phase of the project. 
Examples of BMPs that may be applied to future park development 
include: 
 

 Perimeter infiltration trenches and underground detention and/or 
infiltration beds for the athletic fields;  

 Perimeter infiltration trenches under the drip edge of the pavilion; 
and,  

 Pervious surfaces where possible, including limestone dust for 
park walkways where the ground is level and stone gravel for 
parking areas where appropriate.  

 
The Pennsylvania Stormwater Best Management Practices Manual offers 
numerous potential design solutions for handling storm water on site.  
Incorporation of these facilities will require site specific soil tests to 
determine site suitability and the infiltration rate of the existing soils.  The 
complete BMP Manual may be found at the following website: 
http://www.elibrary.dep.state.pa.us/dsweb/View/Collection-8305 
 
Additionally, DCNR has compiled a list of the Top10 Stormwater BMPs for 
parks that includes site development and restoration solutions for 
improving stormwater infiltration.  A copy of this document may be found in 
the appendix of this report. 
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Design Process 
 
The consultant team presented a number of options and recommendations 
to the steering committee during the conceptual design phase for the 
proposed improvements outlined in this master plan.  These options and/or 
recommendations were derived from the results of the inventory & 
analysis, site reconnaissance, park user survey, and/or public input 
received from the public participation process.  The steering committee 
provided their feedback and direction during meetings and assisted the 
consultant team in the decision making process for the recommended 
improvements.  Illustrations of concepts are included with narrative 
descriptions where applicable.  
 
 
Historic & Interpretive Plan 
 
Historic Interpretation / Coleman Family Story 
 
Interpretation 
 
1. Approach to Exhibit Development at Coleman Memorial Park  
 
Successful exhibit design for both interior and exterior exhibits is normally 
preceded by an in-depth exploration of interpretive opportunities 
associated with any heritage or environmental resource.  For Coleman 
Memorial Park, substantial research on key stories has already been 
accomplished by historians and rich documentation about the Coleman 
family can be found in the archives of the Lebanon County Historical 
Society and other institutions.  Therefore, the essential source material 
need to develop a solid foundation for the formulation of an interpretation 
strategy is there and this will be a great asset.  Given this foundation, a key 
question that the park’s design and media team must address next is: what 
creative interpretive and design solutions will be used to deliver the stories 
and which media will be most appropriate for making the visitor experience 
compelling for Coleman Memorial Park’s audiences?   
 
In this section of the report, the consultant team introduces a basic 
philosophical approach to the story telling process and how interpretation 
and future exhibit development ought to be integrated as part of the 
Coleman Park master planning process.  A sound interpretive strategy is 
not only important for visualizing the visitor experience, it serves an 
important frame of reference for the city and support groups that will be 
responsible for fund raising.  It is essential to build a compelling case for 
justifying requests for financial resources needed to realize the design 
fabrication and installation phases of new exhibits planned for Coleman 
Memorial Park.  In the paragraphs that follow, the team outlines the basic 
elements of a recommended integrated interpretive and design process 
that that will ultimately deliver the park’s stories and create a compelling 
visitor experience for the historic core. 
 
 
2. Interpretation in the Park Setting 
 
A foreign language interpreter is a person who understands a language 
that someone else does not, and translates what is being said into a 

Historic photo of Carriage House. 

Historic photo of the JP Brock Mansion. 

Historic photo of the G. Dawson Coleman 
“Homestead” Mansion. 
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common language so everyone can understand.  A park or visitor center 
interpreter does much the same thing for an audience that may not have 
the background information to understand what they are seeing on their 
own.  However, interpretation in the park context should be more than 
mere description.  It is intended to help visitors connect with the deeper 
meanings of what they are seeing.  To quote from the National Park 
Service’s publication Effective planning of park wide interpretation 
programs:  
 
Interpretation provides opportunities for people to forge intellectual and 
emotional connections to the meanings inherent in the resource. 
 
Thus, the primary goal for this assignment has been to help the City of 
Lebanon formulate an interpretation strategy.  This strategy will identify the 
park’s primary themes, and set exhibit parameters at different locations.  
The strategy will ultimately influence the design process for the exhibit 
gallery in the Carriage House and help visualize the experience visitors will 
have when they come to visit Coleman Park. 
 
Once the significance of the historic core is described and primary themes 
identified, detailed stories will communicate that significance.  At that point, 
the next step is to suggest media options (for example, exhibits, 
audiovisual presentations, web-based exhibits, publications) for each of the 
themes.  The planning team also pays particular attention to where each 
story can best be told, either in the park or in the new Carriage House 
gallery.  The completed interpretive strategy, then, becomes a key driver of 
the overall visitor experience that will be defined by the Master Plan. 
 
3. What is Interpretation? 
 
At a deeper level, interpretation is the art of seeking to understand and 
share with others the meaning and relevance of the world around us.  For 
Coleman Park, interpretation addresses the park’s significance, themes, 
and the audience(s) to be served by various media options.  Interpretive 
strategy matches up themes to location, and typically puts sequential 
stories in a logical order.  An outcome of this phase of the master planning 
process is often a map or sketch that identifies interpretive locations and 
then matches them with appropriate themes and audiences. 
 
The main elements or foundation of the interpretive planning process 
consists of the following: 
 
a. Significance.  Significance statements capture the attributes that make 
a site important enough to warrant preservation.  They are place-based 
statements of fact that tell us why the park is special, unique, outstanding, 
extraordinary, or superlative.  They summarize the essence of the 
contribution of the site to the city’s, Pennsylvania or the nation’s cultural or 
natural heritage.  They describe what is distinct about the resource, 
including natural, cultural, scientific, recreational, spiritual, and other 
values.   In short, the they answer these questions:  

 “Why should I go there?”   
 “What is so special about it?” 

 
b. Themes.  Interpretive theme statements communicate the park’s 
significance.  They are the key ideas through which the park’s significant 

Existing Carriage House. 

Existing site of former “Homestead” Mansion . 

Existing site of former JP Brock Mansion. 
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values are conveyed to the public.  They connect the park’s resources to 
the larger ideas, meanings, and values of which they are a part.  They are 
the building blocks – the core content – on which the park’s interpretive 
program should be based.   
 
c. Audience.  A heritage and natural history based site like Coleman Park 
will serve a variety of audiences.  The interpretive plan will need to identify 
each audience along with its special needs.  An audience will be targeted 
for special interpretive services whenever their needs differ significantly 
from those of the general audience.  For example, school groups with 
specific curriculum needs will require different interpretive services than the 
casual weekend visitor.  Special needs audiences may include those who 
are visually, hearing, physically or cognitively impaired, as well as speakers 
of languages other than English.   
 
d. Interpretive strategy or approach.  With the foundation elements of 
significance, themes, and audience in place, we can address strategy and 
an approach to the interpretive services to be offered.  This is the point 
when theme is matched to location, when sequential stories are placed in a 
logical order, and when logistical questions are posed and answered.  An 
outcome of this phase of the process is often a map or sketch that 
identifies interpretive locations and matches them with appropriate themes 
and audiences. 
 
e. Media.  With the interpretive strategy in place we can address the media 
that will convey the themes and stories at Coleman Park.  A wide range of 
media options is available, but certain guidelines and parameters help 
narrow the choices to those that will be most effective.  Media may include 
waysides, models, audio tours, cell-phones, hand held electronic devices 
and computer operated terrain maps that the site’s or city’s story. 
 
f. Setting of priorities.  This phase of the planning process addresses 
practical matters involved in implementing an interpretive strategy.  These 
matters include staffing, funding, logistics, and sequencing of implemented 
interpretive elements.  An outcome of this part of the process is often a 
timeline that outlines the priority elements and sets a schedule for 
completion of all recommended elements over the next 5-10 years. It is tied 
to budget estimates for production and installation of specific media 
elements. 
 
 
4. Primary Themes 
 
Primary interpretive themes tell us why the park matters.  When the visitor 
is exposed to these themes, his response “I get why I should care about 
this place!” The themes provide a framework for telling the overarching 
stories that the park will have to tell.  They are constant, no matter who the 
audience is or what means we use to communicate with them.  The most 
effective themes link things (the tangibles, the observable features 
themselves) with the ideas, meanings, and values they evoke (the 
intangibles, the personal values that visitors are seeking to reinforce).  
They help visitors forge meaningful, personal connections to the site. 
 
 

Historic photo of B. Dawson Coleman Mansion. 

Historic photo of Horace Brock Mansion. 
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Interpretive Opportunities at Coleman Park 
 
1. The Big Picture 
 
The Coleman Memorial Park story illustrates the interaction between 
people, social forces, historical events, and geography- a poignant 
snapshot of American industrial history. 
 
2. The Primary Themes 
 
a. The Colemans’ architectural legacy 

 The park’s remaining buildings and industrial ruins are a lasting 
physical link to these stories.  

 The Colemans’ architectural “footprint” can still be seen across the 
region. It includes: 
- mansions and industrial structures adjacent to Mt./ Lebanon 
- buildings in downtown Lebanon 
- the Union Canal 
- Cornwall and other locations around the county 

 
b. Social change and mobility 

 Robert Coleman Sr. immigrates to America and finds himself in 
iron country as that industry begins to take off. 

 R. Coleman Sr.’s education and social class provide him with 
opportunities to “climb the ladder” 

 R.Habersham Coleman loses the family fortune (a riches to rags 
drama) 

 
c. Business and the economy 

 entrepreneurship, industrialists, and the Gilded Age 
 Innovations in technology (iron, railroads) spur growth, and vice 

versa. 
 The Crash of 1893 

 
d. American industrial growth 

 Technological innovations and the transformation of the iron 
industry 

 The role of management in creating an empire 
 Labor and the working man’s story 

 
e. Pennsylvania’s natural resources 

 How iron deposits, running water, and access to forests and coal 
all made this story happen in Lebanon. 

 
f. Politics and power 

 Money made during and after the Civil War set the stage for the 
Gilded Age 

 How Civil War businessmen began financing politics; financial 
power gains political power. 

 
g. The Coleman family: A case study 

 The Coleman Lineage: a simplified interpretation of the Coleman 
family tree and their key roles in the life of Lebanon County: 

Existing site of former B. Dawson Coleman 
Mansion. 

Existing site of former Horace Brock Mansion. 

The former “Homestead” Mansion building 
footprint over aerial photography. 
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distinguish between the “Lebanon Colemans” and the “Cornwall 
Colemans” 

 The Coleman family member contribution in terms of community 
involvement; i.e. support for local churches, libraries, soup 
kitchens, libraries and social clubs. 

 The Coleman tradition continues: revisit Coleman family reunion of 
1994 and how it contributed to use of the properties as a park 
today. 

 
 
The Visitor Experience 
 
1. Visitor Welcome and Orientation 
 
Effective wayfinding, interpretation, visitor information, exhibit elements, 
and marketing are elements of some of the many variables that influence 
how visitors will discover, explore and remember Coleman Memorial Park 
and its compelling stories.  The master plan introduces a strategy for 
helping them appreciate the park’s story and treasure its intrinsic 
characteristics. By understanding the elements of visitor experience, the 
City of Lebanon can offer the public a safe, rewarding and authentic 
experience that visitors will want to repeat, whether they are seeking 
enjoyment of the natural beauty of the park or its historical legacy. 
 
Often a visitor’s initial contact with the park begins before leaving home.  A 
visitor to the park may simply want to check for operating hours, how to 
access to the park location or the date of a special event.  Today, this may 
occur via an internet connection or a Blackberry or I-Pod.  The perception 
of the park and its identity is already being shaped at that point.  As the 
visitor approaches the park, the directional signage and orientation should 
complement and build on the graphic look or identity that has been 
established on the computer or electronic device where the visitor has 

Plan indicating the locations of park orientation 
kiosks. 
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been initially exposed to the park’s offerings.   An initial interpretive 
orientation at the park’s entrance is critical to give visitor’s who are 
intrigued by the park to explore what amenities and interpretive 
experiences are available.   
 
2. Coleman Memorial Park Interpretive Strategy  
 
(a) North Gate House. On–site visitor orientation should begin with a kiosk 
or minimally a wayside exhibit in the parking area near the North Gate 
House that once guarded the Mt. Lebanon estate.  It is important that at 
this location the public have a concise but compelling introduction to the 
park and its amenities.  A brief statement introducing  visitor to the historic 
core is easily accessible as they drive by the main gate.  As suggested by 
Frens and Frens, the exterior of the small two story building would ideally 
be restored to it original Gothic Revival style.  This restoration would offer 
an iconic park entrance symbol that something special once happened 
here and would capture visitor interest and create a “sense of arrival.”  If 
full exterior restoration of the house is not feasible at the present time, then 
a wayside exhibit with an image of the original mid 1860s house with an 
appropriate interpretation is desirable.  It is important the existing signage 
clutter at the main gate be removed.  It does not offer a welcoming 
introduction to the park. 
 
(b) The Ball Fields.  Although the North Gate provides the primary 
entrance to the park’s historic core, the baseball fields on the south provide 
an untapped opportunity to offer local residents with orientation to both the 
historic core and the nature trails accessed from the top of Mt. Lebanon.  
As folks walk around, before between and after games, the interpretive 
opportunities offered at the Carriage House and along the trail should be 
highlighted.  It is recommended that an orientation kiosk with cell phone or 
other information accessing devices be provided in the vicinity of the 
restrooms. 
 
(c) Parking Area.  Once visitors arrive in the main parking area, it is 
important that visitors to the swimming pool, music performances or other 
recreational activities have a good understanding of interpretive 
opportunities at Coleman Park.  Interpretive signage or a kiosk related to 
historic and nature themes (including geology, botany and wildlife) is 
desirable.  Information about what can be seen along the interpretive loop 
should orient visitors to the significance of the park and the stories of the 
mansions and the North Lebanon Furnace which are the primary focus of 
the historic core. 
 
(d) The Interpretive Loop.  A comprehensive interpretation of the story of 
the park in relation to the growth and development of the City of Lebanon 
will be offered in the Carriage House.  Outdoor historic interpretation along 
the interpretive loop (distance is approximately 1 mile) should focus on the 
primary themes framework outlined in this chapter.  Development of an 
interpretive panel for each of the former mansions is recommended.  The 
stories would be based on content described on pages 27-79 of The 
Colemans: Lebanon’s Royal Family. 
 

 Wayside #1: Interpretation of the John Penn Brock Mansion  
 Wayside #2: Interpretation of the B. Dawson Coleman Mansion  
 Wayside #3: Interpretation of the Arthur Brock Mansion   
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 Wayside #4:  Story of the creation of the park and the music 
pavilion.  This wayside tells the story “From Mt. Lebanon to 
Coleman Memorial Park” as documented by John Worrilow with 
Irwin Siegel in The Colemans: Lebanon’s Royal Family.  It is 
recommended that the music pavilion become a natural history 
interpretive center including the following primary themes: 

- Environmental interpretation and plant species ID 
- Mt. Lebanon: Land form and local geology / rock ID 
- Wildlife interpretation 

 Wayside #5: Interpretation of the Carriage House (exterior).  The 
Carriage House is an example of the wonderful legacy that 
survived the wrecker’s ball.  This panel can interpret the changes 
to the building leading up to its current restoration.  A good 
opportunity exists to tell the story of how the historic preservation 
movement emerged after many significant buildings around the 
country were demolished nation wide.   This story would place the 
loss of the mansions on Mt. Lebanon in historical perspective, 
looking back at the changing values about our built environment 
over the last half of the 20th century and early 21st century. 

 Wayside #6: Interpretation of the G. Dawson “Homestead” 
Mansion  

 Wayside #7: Interpretation of the Ready House.  The Ready House 
has an interesting story to tell in that horse and carriage were 
always “ready” for departure.  This interpretive panel provides an 
opportunity to interpret the role of service personnel and others in 
relation to the how the industrialist of that era lived and how 
families lived on Mt. Lebanon.  

 
The following interpretive waysides will be located along the park’s existing 
Nature Trail: 
 

 Wayside #8: Interpretation of architectural styles on Mt. Lebanon.  
The former gate house near the site of the former Horace Brock 
Mansion provides an excellent opportunity to look at the architects, 
architectural history and landscaping that characterized Mt. 
Lebanon.  The Gatekeepers House can be used to illustrate key 
points about architectural styles. 

 Wayside #9:  The Iron industry story in Lebanon County: Overview 
of the Lebanon County’s iron industry including the importance of 
the Cornwall Ore Banks located 5 miles south of city of Lebanon.  
Why the furnaces were built in North Lebanon building on Michael 
Trump’s account.  Explain how iron-ore, limestone, nearby forests 
and water were essential to the creation of the industrial complex. 

 Wayside #10: Explanation of the significance of the North Lebanon 
furnaces.  Explanation of the actual ruins that can be viewed along 
the retaining wall on the south side of Mt. Lebanon.  The 
interpretation would address how the “furnaces” were engineered, 
the experimentation that was pursued by Coleman family members 
over the years and how the coming of the Bessemer process 
fundamentally changed the industry. 

 Wayside #11: The Story of Furnace Hill.  This interpretive panel 
looks at the life of the ordinary families and immigrant workers that 
lived and worked on Furnace Hill. It looks at what life was like for 
those who occupied worker housing near Mt. Lebanon from 1917 
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through the demolition of the homes around 1945-46.  The 
accounts are provided by Karl “Skip” Wolf. 

 Wayside #12:  Coleman Park Natural Features.  Placed at the trail-
head, this interpretive sign would orient visitors to key features 
along the trail.  It would explain distances and approximate hiking 
times to different points of interest and key natural features.  This 
sign would build on the information provided in the nature 
interpretive center to be installed in the music pavilion. 

 
 
(e) Interior Interpretive Exhibit Themes for Carriage House:   
 
Interpretive Exhibit #1 – Mt. Lebanon Map Interpretation: 
 
The development of a multi-media projection terrain map for the carriage 
house is recommended.  Given the absence of a collection, a multi-media 
solution could recreate the history of Mt. Lebanon, the city of Lebanon and 
how it was impacted by the North Lebanon Furnaces.  The tack room of 
the Carriage House would provide an excellent location to accommodate a 
model of this sort. 
 
The tack room dimensions are 17’x17’ (or 289sf).  That should be 
adequate to house a model in the range of 10-12 feet wide.  Projection 
equipment would housed in the ceiling above – about 14 feet above the 
map.  There is considerable flexibility with the design of this type of a 
model.  The Mt. Lebanon map could be interactive, but it could also be 

Plan indicating the locations of the interpretive 
waysides. 

Industrial ruins along Nature Trail. 
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developed as a short program that succinctly tells the big story of 
Lebanon’s industrial to audiences gathered around the map. 
 
The base terrain map would be create with an electronic projection system 
that shows the natural topography of Mt. Lebanon.  It could depict the 
industrial complex and mansions over time.  Importantly, the model could 
illustrate the growth of the industrial area below over the last half of the 
19th century.  There seems to be enough imagery available based on a 
preliminary check of Lebanon County Historical Society photo sources to 
create the visual material need for this exhibit element. 
 
The "default" projection on the map could start with a depiction of the 
current park and the communities and ball fields below.  Once this short 
program kicks in, it could take visitors through a brief "time travel" 
experience to pre-North Lebanon furnace times.  After the Coleman era 
ends, we could show the addition of the music pavilion as the new park 
was created.  We could even touch on the demolition of the mansions 
during the 60s, etc.  Eventually the program would reflect the redesigned 
park that is currently being developed.  Associated images of the 
Coleman's and other architectural features of Lebanon County could be 
projected along with a voice over sound track.  Essentially, this map would 
be about the transforming cultural landscape of Mt. Lebanon and its 
relation to the City of Lebanon. 
 
An example of a typical model that currently is under design in Sioux City, 
IA is provided.  Also, general specifications have been attached.    
 
Interpretive Exhibit  #2 – Architectural Legacy of the Coleman Family: 
Lebanon County offers an extraordinary history of industrial structures and 
homes that show a rich architectural style that can be seen on our 
landscape.  The buildings are located at various places in the city of 
Lebanon, Cornwall, and former mining villages dispersed across the 
county.  The interior walls of the Carriage House provide a great 
opportunity to feature these buildings as large blow-up photographs.  Short 
interpretive captions about each of the buildings could be provided 
including an introductory panel that explains the legacy of the collection 
that still stands as a living tribute to the Coleman Family.  The photo 
enlargements would be mounted in wood frames that match the interior 
finishes of the Carriage House. 
 
 
New Media Options 
 
Visitor Centers and tourist destinations (featuring both cultural and natural 
resources) need to consider and reconsider new media possibilities for 
reaching their audiences. In today’s rapidly evolving media scenario, 
choosing appropriate media requires careful consideration of future 
technologies.  Several media options are available for Coleman Memorial 
Park to supplement traditional exhibit delivery systems such as waysides: 
 

 Cell phone audio interpretation 
 GPS driven interpretation 
 Podcasting and Podcasts 
 Web-based interpretation 
 Social media (Twitter, Facebook, MySpace.com, SMS, etc.) 
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New Media Profiles 
 
Cell Phone Audio Interpretation 
How does it work for the visitor? 
 
The visitor encounters a printed cell phone number inviting him or her to 
call for an audio experience.  The experience is accessed from a server 
provided by several carriers such as Guide by Cell: 
http://www.guidebycell.com/ 
and On Cell Systems:  
http://www.oncellsystems.com/ 
 
Features of cell phone interpretation are: 

 monthly fee per number for the service 
 one telephone number with unlimited prompts 
 content recorded by you over the phone 
 content uploaded to the provider’s web site 

 
The service provider useful supplemental services to the owner such as  
tracking user statistics on a monthly basis. Some cell phone audio 
interpretation pros and cons are: 
 

Pros: 
 Over 82 percent of Americans own cell phones 
 Visitor can listen from any location 
 Cost to visitor is determined by phone plan 
 Phone in speaker mode satisfies small groups 
 No investment in expensive delivery systems 
 Easy and flexible content management 
 Easy to offer multiple languages 

 
Cons: 
 Cell phone sound quality is variable 
 Cell phone reception may be spotty (this is primarily an issue in 

remote national parks but should not be a problem in an urban 
environment such as Lebanon). 

 
Global Positioning System (GPS) 
GPS is a worldwide satellite navigational system formed by 24 satellites 
orbiting the earth and their corresponding receivers on the earth.  The 
satellites orbit the earth at approximately 12,000 miles above the surface 
and make two complete orbits every 24 hours.  GPS is typically used for 
cartography, forestry, mineral exploration, wildlife, habitation management, 
monitoring the movement of people and things, as well as bringing precise 
timing to the world.  GPS also provides useful way to deliver interpretive 
experiences. 
 
GPS Ranger  
The GPS Ranger is a handheld computer that delivers self-guided 
multimedia tours, as well as adventure game experiences.  It plays location 
relevant content to visitors (audio, video, text, or still photos).  The GPS 
Ranger device and related software is produced by a private vendor and 
has been used widely in the National Park Service system of parks.  It is 
usually rented to the visitor a visitor center.  It is suitable for individuals or 
small groups.  It should not replace the “live” experience; it should 
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supplement it.  Additional information can be obtained from Bar Z 
Adventures, the producer of this media device, at http://
www.barzadventures.com/. 
 
“Podcasting” 
Podcasting is a hybrid of the terms “broadcasting” and “iPod.”  Podcasting 
is a way to distribute audio, video, and other media files over the Internet.  
It’s very much like making an Old Time Radio Show which includes 
narration, music, sound effects.  iTunes is the easiest way to download or 
subscribe to podcasts.  Also a media player software is needed to listen to 
podcasts on a computer.  A number of sites collect and organize podcasts 
on the internet.  Good places to find podcasts are iTunes, podcast.com, or 
Odeo. 
 

Podcast costs: 
 Most podcasts are free. 
 Some do a bit of advertising in their podcasts. 
 Some podcasters ask for contributions to keep their series going. 

 
What is needed to use podcasts in an interpretive environment? 
 If visitors wish to make your organization’s podcasts portable they 

will need to transfer them to a portable digital player or hand held 
device such as ZEN, ZUNE, iPOD, etc. 

 
Web-based Interpretation 
A park’s experiences can be shared with the visitors on site or remotely.  
Visitors can plan their trips at home and from anywhere on the globe.  
Information can be downloaded and provided to customize a visitor’s park 
experience without encumbering staff resources. 
 
The National Park Service’s web site at Acadia National Park in Maine is a 
creative and useful example of the power of using the web to interpret 
historical and natural resources.  The park’s Acadia Mobile Web feature is 
a top notch example of how electronic media can support visitors as they 
experience a site.  A hand held electronic device is needed to access the 
information.   
 
Visit the following NPS site at http://www.nps.gov/acad/mobile.htm for 
more information and to explore the park’s assets. 
 
Social Media 
 
Applications of Twitter 
Twitter is one of the most popular websites worldwide.  It is used for news, 
self-promotion, conversation, and haiku-like meanderings.  SMS or short 
message service is the most common communications protocol allowing 
the interchange of short text messages between mobile telephone devices. 
Text messages are limited to 160 characters.  Twitter offers cultural or 
environmental institutions the capability to send bulk text messages quickly 
to their audience.  Common uses may be late breaking news about special 
events, park or visitor center closings, special education program 
announcement, live updates and alerts.  
 
Some other text messaging & alert examples are: 

 weekly museum/park news 
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 public feedback 
 web link marketing 
 friends group membership drives 

 
Things to consider with text messaging:  

 Those on the receiving end of the text message are billed 
according to the particular service plan they have with carrier. 

 Those who receive text messages are usually billed in some form 
or fashion so be sure they really want to receive what you are 
sending. 

 
The SMARTPHONE 
 
The SMARTPHONE features: 

 GPS capabilities 
 Wireless internet & email 
 Gaming applications 
 Video and still camera capabilities 
 Accessibility features (ADA) 
 Full keyboard 
 Soon – a single hand-held device will do it all.  Standalone digital 

cameras and GPS units are on the endangered species list. 
 
 
Historic Core 
 
Carriage House 
 
The Carriage House has the greatest potential for adaptive use of any 
historic building in the park because of its large floor area (4,800 gross 
square feet), central location, and accessibility.  The cruciform-plan 
building is comprised of a 41-foot central square with clipped corners and 
four 31-foot x 19-foot rectangles forming the arms of the cruciform.  
Although the first floor plan is repeated on the second floor, the large 
central area of the second floor is unusable for occupancy because of two 
large roof/cupola trusses that are mounted at the second floor level.  For 
this reason it is recommended that the second floor framing and flooring be 
removed to create a 2-1/2 story central space that is open to the 
reconstructed cupola above.  The large trusses will be exposed in the high 
space, adding architectural and structural interest.  The cross-arm 
“alcoves” will not be usable because each one would require its own 
staircase, which would consume an excessive amount of the first floor 
area.  Instead, they could be exhibit spaces for large objects, in particular 
carriages from the second half of the nineteenth century, which would be 
visible from the first floor. 
 
The building is recommended to be used as a multi-purpose event space, 
to include large, open, dining and assembly spaces, a catering kitchen, 
restrooms, table & chair storage, and a small permanent exhibit room.  On 
the walls of the large spaces would be the opportunity for large-scale 
graphics depicting the architectural legacy of the Coleman family on Mt. 
Lebanon, including historical photographs of the interior and exterior of the 
mansions, the gardens, and images capturing the lifestyle of the 
Colemans. 
 

New Media Options. 
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The permanent exhibit room, measuring 17 feet square (289 
sf), presently contains historic wood casework from the 
room’s use as a tack room.  This casework could be reused 
as exhibit casework or used as the basis for new cases.  
Until a dedicated museum is established for the permanent 
exhibit room, it could serve as the board room for the 
Coleman Memorial Park Board of Trustees and other civic 
organizations. 
 
The exterior of the Carriage House should be rehabilitated to 
its historic appearance, which will entail brick masonry 
restoration (partially in progress), roof restoration, 
reconstruction of the cupola, and door and window 
restoration.  Interior rehabilitation will require a major 
decision regarding building use:  Should the building be 
designed for 3-season use or should it be fully insulated and 
conditioned for year-round use?  It is the recommendation of 
the study team to rehabilitate the building for 3-season use 
for the following reasons:  1) year-round use would trigger full 
compliance with code-dictated energy performance 
requirements, which would cause the loss of historic wall 
wainscoting, covering of the historic roof framing and 
decking, and need for energy-efficient windows; 2) energy 
costs would be unjustified for the likely off
-season rental demand for the building 
relative to overall operating costs for the 
park, and 3) intense, year-round use of 
the building would require additional 
management and custodial time, drawing 
energy away from other park priorities.  
For 3-season use,  mechanical systems 
could be placed in the second floor 
alcoves and minimally ducted to distribute 
cooled or heated air to the occupied first 
floor spaces below.  Year-round use 
would incur an additional 30% increase in 
renovation costs to provide for insulation 
of the walls and underside of roof, all new 
wall finishes, and an energy-efficient 
HVAC system. 
 
 
Ready House 
 
Ready House is the second of two historic 
buildings in Coleman Memorial Park that 
are adaptable to a new use.  Like the 
Carriage House, the Ready House floor is 
a slab-on-grade with no ADA compliance 
issues.  At one-third the size of the 
Carriage House, Ready House is too 
small for an event space, but could serve 
as a three-season space for a children’s 
summer program or other seasonal use.  
The building’s greatest drawback is its 

Elevation. 

Carriage House Plan. 
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close proximity to the park loop road.  Its placement on the 
outside of the loop road requires road crossings for access to 
parking and the rest of the park. 
 
To recreate the historic exterior appearance of Ready House, 
it is recommended that the modern overhead-sectional 
garage doors be replaced with vertical-board doors in large 
arched openings similar to the Carriage House door 
openings in order to rid the building of its current vehicular 
character.  At the northwest corner of the building is a small 
ell that could house accessible restrooms. 
 
 
Band Shell 
 
The historic Band Shell, also known as the Old Music 
Pavilion, dates from the creation of the park in 1936.  It, 
along with the 2 surviving early picnic pavilions, hearkens to 
historic concepts about passive park usage and the use of 
rustic design for park structures. 
 
It is recommended that the Band Shell function as a rental 
pavilion and as an interpretive kiosk for the park, as 

described in the Interpretive Plan 
section of this report.  ADA 
access can be achieved by 
means of a ramp on the upper 
corner (northwest corner) of the 
structure, where a site path could 
be extended at the level of the 
Band Shell floor elevation.   (The 
Band Shell would be an ideal 
location for a large model of Mt. 
Lebanon in 1911, the 
construction date of the last 
mansion, the John Penn Brock 
Mansion.) 
 
 
Historic Residences 
 
The three surviving residences in 
the park – Gate House, Park 
Manager’s House, and Exit 
House – should not be 
considered for adaptive use 
because as small dwellings they 
would be very expensive and 
difficult to comply with ADA, their 
rooms are too small to be used 
for commercial, educational, or 
other institutional use, and too 
much loss of architectural 
integrity would be required 
 

Section. 

Ready House Plan. 
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Gate House 
 
Because of the vinyl siding, asphalt shingle roofing, and mill-finish storm 
windows, the building conveys the appearance of rental housing, not a 
historic park.  The exterior should be restored including the ornamental 
barge boards, ornamental front porch and side bay window, window hoods, 
slate roofing, pin-striped wood siding, historic exterior colors, and storm 
windows with baked enamel finish matching historic window sash color. 
 
Parking and the rear yard should be screened from public view by means 
of period fencing for privacy of tenant and screening of domestic yard uses.   
Future leases should prohibit clothes lines and play equipment visible from 
the street. 
 
Park Manager’s House 
 
Because of its immediate adjacency to one of the most heavily used areas 
in the park, the Park Manager’s House requires screening to separate it 
from the public.  Modern intrusions should be removed from the building 
exterior and the building should be repainted in the earth tones of the 
craftsman’s style of architecture.  At the perimeter of the yard, period 
fencing and vegetative landscaping should be planted for tenant privacy 
and screening of domestic activities.  With a new park maintenance facility, 
park vehicles and equipment can be relocated away from the Park 
Manager’s House. 
 
Exit House 
 
Exit House provides the greatest sense of the quality and depth of 
architecture that once flourished on Mt. Lebanon.  Unlike the North Gate 
House, Exit House has retained its gothic revival style exterior detailing. 
Parking and the rear yard should be screened from public view by means 
of period fencing for privacy of tenant and screening of domestic yard uses.   
Future leases should prohibit clothes lines and play equipment that is 
visible from the park road.  If there is a market to support it, Exit House 
could become a more specialized rental in which it might be rented for 
limited stays as a guest house.  Such use, however, would require more 
extensive management and housekeeping services than the present 
annual lease. 
 
Site Improvements 
 
Carriage House Lawn 
 
This lawn space currently serves as an informal play field used for tee ball 
and other activities.  To transform this space into a formal historically 
appropriate setting for the Carriage House, yet still provide space for these 
informal recreation activities, this plan recommends the installation of a 
circular pedestrian walkway that will provide connections between the 
Carriage House, the large parking lot to the east, and a newly proposed 
gazebo structure on the southern end of the lawn.  This proposed concrete 
walkway will include pedestrian lighting and trees and will create a well-
defined space that may be used for informal play and/or as a venue for 
performances from the new gazebo structure. 
 

Historic photo of Gate House. 
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Mansion Site Interpretive Gardens 
 
On both termini of the Historic Core are two former Coleman Family 
mansion sites—The G. Dawson Coleman “Homestead” Mansion to the 
west and the Horace Brock Mansion to the east.  Both of these sites offer 
the opportunity for the creation of gardens as part of the site interpretation.   
 
The “Homestead” site has existing mansion remnants, including portions of 
the former porches and driveway foundations.  The porch remnants could 
serve as reference points for the re-creation of the former mansion’s 
building footprint as a raised curb or seat walls encompassing plant 
gardens that could be reflective of the mansion’s interior floor spaces.   
 
The former location of the Horace Brock mansion is within the existing 
parking lot, however there are remnants of the former gardens located in 
the lawn space east of the parking lot and west of the exit drive.  Creation 
of a formal garden space that recalls the former gardens at this location will 
contribute to the site’s historic interpretation.   
 
 
Recreation Plan 
 
Active Play Fields and Leagues 
 
Operation, maintenance, and scheduling of the existing ball fields should 
remain as is and follow the current practice.  The fields are very well 
conditioned and heavily used. 
 
Earth filling activities that have slowly increased the size of the 
westernmost practice baseball / youth soccer field should also continue.  
Additional fill for this area may be obtained from the proposed park 
entrance improvements and from the development of the proposed new 
maintenance building site just north of the small parking lot above the 
fields.  One suggestion that could be realized in the short term is to utilize 
the southwestern most portion of this fill area not currently used as a play 
surface as a nursery for trees to be planted elsewhere within the park. 
 
 
Park Expansion for Additional Play Fields 
 
The ability to provide space for additional play fields within Coleman 
Memorial Park is not feasible without creating significant impacts to the 
park’s natural areas and existing character.  Existing topography and soil 
conditions within the park do not provide for an area suitable for the 
development of additional field space in a cost effective manner.  Any such 
active play field development would have to occur at either the G. Dawson 
Coleman mansion site or the Carriage House lawn and parking lot area.  
Considering both of these locations are very important to both the existing 
and proposed conditions within the park, active play field development in 
these two locations is not recommended. 
 
There may be an opportunity to expand the park south of the existing adult 
baseball field into a currently undeveloped area between Coleman 
Memorial Park and the Henry Arnold Recreation Area in adjacent West 
Lebanon Township.  This fairly level and wooded area comprises 
approximately 5.5 acres and is part of a larger privately owned tract of land 
associated with the Aspens development. 
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This 5.5 +/- acre area can provide for a combination of different active 
recreation facilities as illustrated in the design alternatives, including adult 
baseball, junior baseball, little league baseball / softball, and/or soccer.  
Other proposed facilities include parking for 80-100 cars, a new playground 
area(s), pedestrian connector trails, and a building that could provide for an 
indoor baseball training facility with batting cages and/or maintenance 
equipment storage.  Development of these facilities will also provide for 

Sketch of potential park expansion area. 
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additional access to the fields and park from the south from either Lehman 
Street or Berry Drive in West Lebanon Township 
 
Combining these additional facilities with the Henry Arnold Recreation Area 
will make for the most efficient use of the space as it will allow for either 
adult baseball or soccer within the 5.5 acre land tract with the proposed 
parking and building located within the Recreation Area. 
 
All new play fields should be installed with the proper solar orientation.  For 
soccer, that is north to south goal to goal, and for baseball it is the line from 
home plate to second base in an east-northeast direction.   
 
Regardless of whether or not the active play fields are determined to be 
necessary and developed on this land, this plan recommends the 
acquisition of an easement from the land owner/developer that would 
permit the development of a pedestrian only connection between the Henry 
Arnold Recreation Area and Coleman Memorial Park through this privately 
held land.  This would provide for an additional and much needed means of 
connecting the park to the adjacent community, primarily for the local youth 
who could utilize this non-motorized connection instead of having to be 
taken there by automobile.  Please refer to the Regional Connections 
section under Pedestrian Circulation later in this chapter for more 
information. 
 
 
Playgrounds 
 
The existing playgrounds located behind the Carriage House are proposed 
to be relocated to the area west of the G. Dawson Coleman “Homestead” 
mansion site.  The playground will be placed within the oval created by the 
former mansion driveway and it is recommended that the play equipment 
be provided for children of different age groups (two to five years and five 
to twelve years), with bench seating provided for supervising adults.  The 
former driveway encircling this oval provides an opportunity to rehab and 
upgrade the existing paving without creating any additional impervious 
surfaces, an important concern in the park’s overall stormwater 
management.   
 
The Park may consider relocating the existing swings, metal slide, and play 
apparatus in the interim, however ADA accessibility and an approved 
playground safety surface should be provided at the new location.  The 
existing swing sets and metal slide (with a north facing orientation) may be 
located in areas outside of the proposed oval if additional space is required 
to keep them with the new play equipment.  Again, ADA access and an 
approved safety surface should accompany these relocated amenities.   
 
In the short term, the City / Park Board should have a play equipment and 
accessibility audit of all play areas performed by a certified professional to 
identify required improvements for the existing playground and facilities 
that will be used until the new playground area s developed.  
 
Restroom facilities are provided within a short walking distance adjacent to 
the Ready House. 
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Basketball Court 
 
The existing and recently constructed (2006) basketball court should 
remain in its current location.  For when it becomes necessary, costs for re-
surfacing the court are provided in the Estimate of Probable Development 
Costs found in Chapter 5. 
 
 
Tennis Courts 
 
The existing courts on the western end of the park will remain as is, with re
-surfacing in the future once the court surface needs to be repaired.  Costs 
for re-surfacing the court are provided in the Estimate of Probable 
Development Costs found in Chapter 5.   
 
Pickleball 
 
This master plan recommends the conversion of the eastern tennis courts 
(2) and former site of the Arthur Brock mansion for use as Pickleball courts.  
Pickleball is a ball and racquet sport that is growing in popularity as it is an 
activity that can be played by a larger age range than traditional tennis.  
The game is played with a wooden paddle and plastic ‘wiffle’ style ball on a 
court approximately 1/4 the size of a regulation tennis court thus requiring 
less space for game play than tennis.  Currently, if the tennis courts are 
used to capacity, a total of 8 players would fill both assuming two games of 
doubles.  If the two existing tennis courts are replaced with eight (8) 
Pickleball courts as recommended, the full capacity of these courts will 
expand to 32 players.  This conversion to Pickleball will provide for 
additional park activity and attract a larger range of age groups to the park.  
Park programming and the availability of pickleball equipment (paddles and 
balls) would have to coincide with this improvement.   
 
 
Bocce / Shuffleboard 
 
Bocce and Shuffleboard courts are recommended to be provided in the 
area between existing Pavilion #4 and a proposed new park pavilion to the 
west.  These courts will provide a  new park activity that is generally 
targeted towards older park users, but can be enjoyed by people of all 
ages.  The relatively level ground and association with the park pavilions 
makes this a very good location for this activity within the park. 
 
Bocce courts can be provided on many different surface types, but clay 
surfacing is the most common.  Shuffleboard courts require a smooth and 
level surface for the proper sliding of the discs.  Costs for a clay bocce 
surface and a concrete shuffleboard surface are provided in the Estimate 
of Probable Development Costs in Chapter 5. 
 
Dimensions of both shuffleboard and bocce courts are similar, with the 
standard sizes for bocce requiring slightly more space.  However, court 
sizes for both activities are flexible.  Design of these facilities should refer 
to the standard sizes for each (Shuffleboard: 52’L x 10’W; Bocce 60-100’L 
x 10-13’W) as a starting point. 
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Disc Golf 
 
Disc Golf is a park activity that requires minimal expense 
to install and maintain.  This facility has the potential to 
attract new park users as disc golf typically draws in 
college age and young adults.  The new disc golf area is 
proposed to be located adjacent to the existing Miniature 
Golf Course.  A new layout of holes will need to be 
designed within this area to provide for a 9 hole course 
that will follow the generally accepted guidelines for 
routing & hole length, and be located so as to not conflict 
with any other park uses.  Pleaser refer to the report 
appendix for the Professional Disc Golf Association’s 
(PDGA) Course Design Guidelines. 
 
Disc Golf course improvements may include two sets of 
tee boxes for each of the 9 holes which will provide for a 
full 18 hole course.  Other improvements may include 
hole signage and easily accessible scorecards indicating 
the course routing, rules of play, etc.   
 
 
Other Park Programs and Activities 
 
At present, programming is very limited.  Summer concerts, special events, 
pavilion reservations, ball field uses, and youth sport clinics provided by 
youth organizations are all very prominent in the park.  However, there are 
ample opportunities for additional programming, which may provide 
additional funding for the park.  Three immediate low risk opportunities 
include: 
 

 Summer Camp / Playground Programs. Suggested staff ratio is 1-
12.  In these programs, youngsters aged 8-13 are invited Monday 
– Friday; 8:30A – 4:30P.  Offer this program in-house or partner 
with local YMCA’s or other organizations for a fee.  The park and 
its amenities make Coleman Memorial Park a perfect location for 
this type of activity. 

 
 Youth Camps (sports, education, and creative).  There are dozens 

of organizations who will contract with Coleman Memorial Park to 
provide these types of programs.  The contractor typically does all 
the advertising, registration, and processing.  A typical fee for use 
of the park is $10 per registrant.  Week long programs can be 
offered throughout the summer months providing additional 
revenue.  Local coaches may be interested in cooperating with the 
park to offer their sport specific program. 

 
 Indoor Classes for Youngsters and Hobbyists.  A variety of 

education and hobbies classes can be offered in a small indoor 
facility.  The trend in recreation is to offer classes that are shorter 
in duration (i.e. number of weeks). Six week courses that are one 
to one and a half hour long are becoming the norm in recreation.  
Morning 45 minute length classes for youngsters provide an 
opportunity for moms and dads to attend with the child. 

 

Disc Golf area. 



Coleman Memorial Park Master Site Plan 

 
Chapter 4: Master Site Plan Recommendations 

87 

It is reasonable to think that a local school teacher or retired recreational 
professional may be interested in providing programming for the summer 
season.  A General Supervisor position may be something to consider for 
this part time summer worker.  A detailed job description should be 
developed for Coleman Memorial Park. 
 
Through these small programming additions with fees, the park will be able 
to realize additional funding to help offset park operation and maintenance 
costs.  Most importantly, these programs and activities will serve an 
important role in connecting people to nature, which is a significant selling 
point to attract park funding opportunities. 
 
 
Swimming Pool 
 
Due to the importance that the swimming pool has within the park for 
attracting park users and providing summer activities, this plan 
recommends that a study be done to evaluate the feasibility of 
rehabilitating this existing facility.  This study should include an analysis of 
the pool management, operations, and financial viability, as well as site 
related issues including ADA accessibility and other potential site 
improvements. 
 
 

Concept Plan of proposed entrance 
improvements. 
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Infrastructure Plan 
 
Park Entry & Exit 
 
Many alternatives to improve the existing park entry and exit were 
reviewed and discussed between the consultant team and the steering 
committee during the design and public participation processes.  The 
park’s current vehicular circulation has separate and singular entry and exit 
points.  Since the potential exists for future off-site development to 
significantly and negatively impact the park’s current exit route to PA Route 
72, it became apparent that a design solution that provided for both park 
entry and exit in the same location and on park land was important.  This 
recommended design solution would also assist in increasing the visibility 
of the park entrance as well as creating better sight distances at the 
intersection with PA Route 72. 
 
The master plan recommendation is to construct a new entrance driveway 
to the West of the existing driveway at the Gatehouse and use the existing 
driveway as an exit.  The existing driveway is 19 feet wide between the 
stone pillars and is too narrow for two way entrance and exit movements. 
  
The new entrance driveway would be constructed approximately 30 feet to 
the west of the existing driveway and utilize the existing stone planter/sign 
as a median.  This design suggests new stone pillars to compliment the 
entrance features at the existing driveway.  It would include a deceleration 
lane extending along southbound Pa Route 72 for approximately 150 feet 
plus a 50-foot taper, along with a new 6-foot wide paved shoulder to match 
the existing shoulder area.  The deceleration lane will require the extension 
of the existing 15-inch diameter storm drain under Pa Route 72 and the 
relocation of existing signs along the shoulder.  The new entrance driveway 
would extend for approximately 120 feet into the park through an open 
area with a few small trees, to connect to the existing one-way section of 
Kreider Drive leading to the Park facilities.  The existing entrance sign will 
be relocated over the new entrance driveway. 
 
These improvements will require a Highway Occupancy Permit (HOP) from 
PennDOT.  The HOP process involves the preparation of traffic 
projections, impact studies on the roadway and environment, coordination 
with the City of Lebanon (local municipality approval for the PennDOT HOP 
application), sight distance studies, meetings with PennDOT officials, 
payment of the permit review fees, cost estimates for the work and surety 
for the work.  The HOP can be prepared by the City and its consultants. 
 
In addition,  a National Pollutant Discharge Elimination System (NPDES) 
Permit must be obtained from the County Conservation District for 
construction of these improvements.  This permit is based on an approved 
Erosion and Sedimentation Pollution Control Plan for the areas disturbed 
by the construction.  The permit application would be prepared by the 
design consultant and issued to the City.  Permit fees would be the 
responsibility of the City. 
 
Traffic Signal Options 
 
Traffic operations at the new park entrance and exit will consist of right-
turns from southbound Pa Route 72 into the park and left-turns from 
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northbound PA Route 72 into the park, both occurring at the new entrance 
driveway.  The exit movements from the Park will consist of left-turns onto 
PA Route 72 northbound and right turns onto PA Route 72 southbound, 
both made from the existing driveway which will be converted to an 
exclusive exit lane. 
 
The exiting movements may be controlled by a new Traffic Signal; however 
the signal installation will require PennDOT Permit based on a Traffic 
Study with backup traffic counts along PA Route 72 and the exit driveways 
to review against PennDOT Traffic Signal Warrants.  After our review of the 
traffic count data supplied by the Park Manager, it appears that a Traffic 
Signal may not be warranted because the peak volumes of traffic exiting 
from the Park do not coincide with the peak traffic volumes along PA Route 
72.  The warrant for a Traffic Signal at the Park Entrance can only be 
determined by a thorough Traffic Study in accordance with PennDOT 
regulations.  Also, the Traffic Signal must be permitted to the City of 
Lebanon, which will then become responsible for its operations and 
maintenance costs. 
 
Another option may be the installation of a yellow flashing warning beacon 
for traffic along PA Route 72 near the Park exit driveway.  Again, this type 
of signal installation will require a PennDOT Permit based on a thorough 
Traffic Study, and must meet PennDOT Traffic Signal Warrants.  It would 
also be permitted to the City of Lebanon, which will then become 
responsible for its operations and maintenance costs. 
 
The most effective traffic control measure that is currently available to be 
utilized during events when the park is heavily used, such as concerts, 
holiday events, etc. is to have the local police provide for uniformed traffic 
control services to provide gaps in the traffic along PA Route 72 and allow 
exiting traffic to move efficiently out of the Park driveway. 
 
Cost for any new signalization that would be installed is estimated to be 
approximately $125,000.  Other improvement costs associated with the 
new park entrance are detailed and summarized in Chapter 5 of this plan. 
 
 
Vehicular Circulation 
 
In addition to the new park entry & exit, proposed changes to the existing 
park vehicular circulation include a new driveway to the Carriage House 
parking lot.  This new driveway will also require the removal of the existing 
driveway leading directly to the Carriage House, and the removal or 
relocation of the existing Pavilion #1.   
 
This new driveway will be two directional and provide park users a quicker 
and better alternative for recirculation within the park’s one way counter-
clockwise loop system versus the existing Krause Drive which passes by 
the miniature golf course.   
 
Other vehicular circulation within the park should remain as existing, 
assuming that the western park roads associated with the new pavilion 
sites will be open at times when these pavilions are available for rent. 
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Parking 
 
This master plan recommends both modifications to the existing parking 
and proposes new parking improvements throughout the park. 
 
The Carriage House Parking Lot is proposed to be improved by providing 
more distinct parking aisles and driveways to make more efficient use of 
the available space and maximize parking spaces.  A central pedestrian 
way will help to eliminate pedestrian / vehicular conflicts and direct park 
users to either the Carriage House lawn or to the Horace Brock mansion 
site and beyond to the Miniature Golf Course. 
 
Proposed improvements to the Amphitheater / Ball Fields Parking Lot 
include the reorientation and regarding of parking bays to provide a more 
level parking surface and opportunities for stormwater infiltration within the 
parking islands.  Planting within these islands should be limited to low 
growing plant material to allow for visibility through the parking lot and 
viewing of the annual 4th of July fireworks displays held at this location.  
The correct number of permanent handicap parking spaces should be 
provided as determined by code.  Temporary handicap spaces an be 
provided as needed for concert events through temporary signage.  This 
will provide for the most efficient use of this lot and maximize the available 
parking spaces during non-concert events. 
 
Proposed improvements to the small amphitheater parking lot just to the 
north of the main lot include expanding its width by 30 feet to allow for two 
double bay lots and maximize the available space for more efficient 
parking.  These improvements are recommended to be done in conjunction 
with the site work for the proposed maintenance facility relocation, however 
they may be done independent of this work, depending on available 
funding and timing of the overall park improvements. 
 
A new parking lot is proposed to be located at the top of the park nearest 
the relocated playground and new park pavilions.  This proposed lot will 
replace the current parking adjacent to the Ready House that will be 
removed as part of the proposed Historic Core improvements.  A total of 
approximately 40 spaces can be provided at this location which would 
utilize portions of the former mansion driveway and double the amount of 
spaces currently provided by the Ready House.  Design of this new lot 
should consider and be sensitive to the existing trees and incorporate 
those that are not in direct conflict with the proposed layout to maintain the 
existing character of this semi-wooded area. 
 
The proposed new park pavilions in the western end of the park are 
proposed to include head in parking along Ehrgood Drive.  An average of 
eight parking spaces for each pavilion is shown on the master site plan, 
however this may be adjusted on a site specific basis during detailed 
design.  ADA access must be considered when locating both the new 
pavilions and associated parking relative to the existing grades found at 
each new pavilion site.  The Master Site Plan indicates where handicap 
spaces will be located as well as accessible routes to nearby park facilities. 
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Infrastructure Needs / Upgrades 
 
Please refer to the Utilities exhibit found at the end of this chapter for the 
locations of existing and proposed utilities within Coleman Memorial Park. 
 
Carriage House Utilities 
 
The major construction indicated in the Master Plan is the conversion of 
the Carriage House to a accommodate events, rentals and provide a place 
for display of local historic artifacts.  The current use is for maintenance 
work and storage of Park materials and equipment.  The Carriage House is 
served by utilities to support the current activities, including underground 
water and sewer, and overhead electric and communications lines.  The 
existing underground water service consists of a 4-inch line feeding from 
the 20-inch water main running through the Park approximately 500 feet to 
the west.  This water main also serves the fire hydrants in the Park.  The 
existing sewer service is provided by a seepage bed located southwest of 
the Carriage House.  The electric power supply comes overhead from the 
power lines coming from the adjacent Residential Development site south 
of the Swimming Pool.  Communications wiring follows the electric power 
lines. 
 
All of these utility services need to be upgraded to provide for the needs of 
the proposed new uses.  In particular, the water supply line needs to be 
upgraded in size to supply sufficient flow for major events, such as 
weddings and performances.  The existing sewage seepage bed also 
needs to be replaced by a direct sewer connection to the sewer lines at the 
Pool in order to accommodate the planned events venue. The overhead 
power lines may also need upgrading and relocation from their existing 
locations along the eaves of the building. Underground power lines would 
improve the historic setting for the events venues. The communications 
lines leading to the Carriage House should also be replaced with 
underground facilities. In addition underground electric conduit for lighting 
should be replaced and new conduit installed for any new outdoor lighting 
around the Carriage House and the walking path between the Carriage 
House and the Parking Lot to the West. 
 
New Maintenance Building Utilities 
 
The renovations and new uses for the Carriage House will require 
relocation of the existing park maintenance facilities.  The Master Plan 
indicates a new building for maintenance purposes located off of Schroff 
Drive near the Donough Drive intersection. 
 
New electric and communications lines can be brought in from the Pa 72 
and 20th Street intersection on overhead wires.  Approximately 680 feet of 
overhead wires and 70 feet of underground connections to the new 
building would be required.  New water service can be extended from 
existing lines serving the restrooms at the ball fields.  Sewer service can be 
provided by connection to the proposed new sewers south of the 
amphitheater, as described in the following text. 
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Other Utility Upgrades 
 
All of the park buildings are served by existing public water supply mains.  
Upgrades to the existing sewer facilities in the park are the most needed 
improvements.  The elimination of sewage seepage beds will eliminate 
costly repairs and cleanings and provide a more stable method of sewage 
disposal.  Currently, the Carriage House, the Ready House, the Entrance 
Gate House, the Ice Cream Shop at the Miniature Golf Course, the Exit 
Gate House and the Park Maintenance Superintendent’s Residence are 
served by seepage beds, and the Veterans Memorial Amphitheater is 
served by a septic tank. 
 
Connections to Public Sewers 
 
The Carriage House seepage bed can be eliminated by constructing a 
gravity flow link to the sanitary sewers at the Pool. The added flow must be 
approved by the local municipality and will require revisions to PA DEP 
Permits. 
 
Similarly, the Park Maintenance Superintendent’s Residence and the 
Theater Septic Tank can be connected to public sewers to the south in 
Huckleberry Drive in the adjacent residential development. This will need 
agreements with the developer/homeowners association along with 
approval of the local municipality and required revisions to PA DEP 
Permits. 
 
Connections to existing sanitary sewers are not easy tasks for the other 
buildings.  The Entrance and Exit Gate Houses are served by the same 
seepage bed located east of the Park entrance near PA Route 72.  
Connections for these buildings will require new sewers in PA Route 72 or 
connections to an existing sewer along Steel Street, east of the Park.  The 
connection to the sewers in Steel Street is recommended for these 
buildings.  A new sewer extension along old W. Maple Street in front of the 
adjacent Church is necessary for the sewer connections. 
Connections for the Ready House and the Ice Cream Shop at the Miniature 
Golf Course will require new sewers in PA Route 72 which are not likely to 
happen given the limited service they would provide and high costs 
associated with their construction.  As an alternative, the Ready House will 
continue to use the existing seepage bed for disposal, and the Ice Cream 
Shop could be connected to the new sewer line proposed for the Entrance 
House. 
 
Connections to Public Water 
 
Connections to public water supplies are fairly easy to provide, since there 
are water mains within the Park boundaries.  Current needs are for pipe 
connections to several drinking fountains at the ball fields, water supply for 
the new Pavilion sites, and water supply for the facilities near the J.P. 
Brock Mansion and landscape watering supply for the areas near the J. P. 
Brock Mansion site. 
 
The drinking fountains at the ball fields can be supplied from the water 
lines in Blueberry Lane or Huckleberry Lane in the adjacent residential 
development site. 
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Water supply to the new cluster of Pavilions can be easily served from the 
existing water main serving the fire hydrants in the Park, and from the 
water main along W. Maple Avenue. 
 
The water supply for the J.P. Brock mansion area facilities and landscaping 
can be supplied from the 20” water main it the easement adjacent to the 
Park’s western border near 20th Street. 
 
Electric Power Upgrades 
 
Electric power connections and upgrades can be provided with 
connections to existing power lines within the Park.  The main electric 
supply consists of overhead wires entering the Park from 22nd Street at 
the west side.  Other electric power enters the Park from the adjacent 
development to the south which connects to a power transformer near the 
Pool and runs overhead along the back and east side of the Pool to Krause 
Drive.  Additional overhead electric power lines enter the Park along 
Furnace Hill Road at the east side of the Park. 
 
Power supply to the Carriage House should be placed underground from a 
nearby pole to the south of the building.  This supply should also be 
upgraded to provide sufficient amps for the proposed Events.  Also outdoor 
lighting should be added to extend the useable event hours in the yards 
and lawn areas around the Carriage House.  The electric power for the 
Carriage House improvements will come from the overhead power lines 
coming from the adjacent residential development site behind the 
swimming pool. 
 
Power supply for the Pavilion area lighting should also be provided by 
overhead or underground lines.  The proposed overhead connections for 
the new maintenance building can be extended to each of the proposed 
pavilions.  Interior pavilion lights and outdoor lighting for the adjacent lawn 
areas are recommended. 
 
Outdoor lighting and power supply for the walkways and parking lots 
should be upgraded to provide adequate lighting, in accordance with IES 
standards, for visitors returning to their vehicles after events at the 
Carriage House, the Pavilion area, and the Amphitheater. 
 
New Restroom Facilities 
 
The Master Plan indicates two (2) new restroom facilities in the western 
area of the Park.  These are intended to serve the new Picnic Pavilions in 
this area. 
 
The northern restroom can be served by the water line in W. Maple Street, 
and electric power can be extended from the new lines constructed for the 
new maintenance building.  The restroom is expected to use composting 
facilities for sewage disposal, as no existing public sewer lines are nearby. 
 
Water service for the proposed restroom near the J.P. Brock Mansion can 
be provided by extending the proposed water supply to the Mansion site.  
Electric service can be provided by overhead lines from the main power 
lines from 22nd Street, constructed along the west side of the upper ball 
fields.  The restroom is also expected to use composting facilities for 
sewage disposal. 
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Pedestrian Circulation 
 
Many of the existing park roadways that are shared between maintenance 
operations and pedestrians should continue as-is.  The following are major 
walkway improvements that are recommended to provide pedestrian only 
walkways to interconnect major park facilities.   
 
From east to west through the park, the first major walkway improvement is 
proposed to be associated with the Carriage House Parking Lot 
improvements and will provide a pedestrian only connection between the 
Carriage House lawn in the west to and through the parking lot to the 
Horace Brock interpretive garden and beyond to the miniature golf course. 
 
The second major pedestrian-only connection is proposed to connect the 
Carriage House parking lot to the entrance of the Veterans Memorial 
Amphitheater.  This walkway is proposed to be located along the north side 
of Bashore Drive until it reaches the intersection to the west of the existing 
restroom facility and opposite the small parking lot where it will cross 
Schroff Drive and lead directly to the amphitheater entrance.  This walkway 
is proposed to include pedestrian lighting and be constructed of concrete 
with curbing.  Bashore Drive is 15 to 18 feet wide thus providing enough 
space to accommodate this new walkway between the roadway edge and 
existing slope to the north and maintain one way traffic along the park 
roadway.  Drainage swales and conveyance facilities may need to be 
included along the northern edge of this walkway to properly collect and 
divert storm water from flowing across this walkway and maintain existing 
drainage patterns. 
 
The third major pedestrian only improvements are to be located between 
the ball field / amphitheater parking lot and the ball fields.  These walkways 
are proposed to be made of asphalt and provide ADA access where 
existing grades allow.  This proposed walkway system should be expanded 
into the park expansion area to the south, if and when it is developed. 
 
Regional Connections 
 
As identified in the site analysis, there are no existing non-vehicular 
connections between Coleman Memorial Park and the outside community 
beyond the narrow existing walkway provided along the southern edge of 
Furnace Hill Road.  While the park is limited to what facilities may be 
provided within its bounds, this plan recommends the installation of 
pedestrian facilities outside of the park that would be provided by either the 
City of Lebanon, West Lebanon Township, and/or private developers.  The 
proposed connections are as follows: 
 
 One connection that may be provided for within the park includes the 

formalization of an existing hiking trail extending from the JP Brock 
Mansion site and Pavilion #5 to the intersection of North 22nd Street 
and Union Canal Drive in the southwestern-most corner of the park.  
This connection is not envisioned to be one that is ADA accessible 
given the existing grades.  This connection will be part of a proposed 
pedestrian connection to Union Canal Tunnel Park entrance, located 
approximately 1/4 mile to the west along Union Canal Drive.  A 
walkway will need to be constructed along this 1/4 mile roadway to 
complete the pedestrian-only connection between the existing parks.  
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Other connections to the Lebanon Valley Trail could be provided from 
this southwestern most point once the future location of this regional 
trail is determined and constructed in this vicinity. 

 
 Improvements to the existing walkway along Furnace Hill Road could 

be made in conjunction with an additional walkway along PA Route 72 
approximately 350 feet in length to provide a connection to the existing 
City of Lebanon sidewalk system now terminating in front of the 
McDonald’s restaurant.  This connection should be considered with the 
future land development plans associated with the commercial 
development at this location as it would provide the missing link 
between Coleman Memorial Park and the City of Lebanon.  This 
pedestrian link may also be incorporated into designs for the new park 
entrance if a pedestrian way could extend along the section of Bashore 
Drive in front of the Christ Presbyterian Church. 

 
 A third new possible connection could be provided through what is 

currently privately-owned land and what is suggested to be an area of 
possible park expansion.  While the on-going DCNR Peer Study 
determines whether or not acquisition of additional lands are 
necessary for active play fields, the Park Board / City should pursue 
the acquisition of a narrow easement that would be capable of 
containing a pedestrian-only pathway to connect Coleman Memorial 
Park with the Henry Arnold Recreation Area and the residential 
neighborhoods in adjacent West Lebanon Township.  This connection 
could be developed for relatively low costs while achieving a significant 
improvement to existing park access, primarily for the local youth who 
would no longer need to rely on automobile travel to get to Coleman 
Memorial Park. 

 
 Finally, the park may consider working with Lebanon Transit (LT) to 

establish a bus stop at Coleman Memorial Park along one of its 
existing routes.  Currently, LT Route 3 encompasses the park along a 
loop that traverses the northwest corner of the City and West Lebanon 
Township. 

 
 
Park Pavilions 
 
This master plan recommends a total of seven (7) new park pavilions to be 
located in the western portion of the park.  These proposed new pavilions 
when combined with the existing pavilions and one to be removed as part 
of the Historic Core improvements will result in a total of thirteen (13) park 
pavilions available for rent within the park, more than doubling what is 
existing.  This total does not include the pool pavilion managed separately 
by the City. 
 
The proposed new pavilions are envisioned to be pre-fabricated structures 
20’W x 45’L (900 square feet) in size, approximately the same as the 
average existing pavilions with similar architectural styles.  Four (4) of the 
new pavilions are proposed to be located on the northern slopes along 
Ehrgood Drive between Bashore Drive and the JP Brock Mansion site and 
existing Pavilion #5; one (1) along Schroff Drive between the B. Dawson 
Coleman mansion site and the small parking lot north of the amphitheater; 
one (1) along and to the west of Bashore Drive northwest of the Schroff / 
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Bashore Drive intersection; and one (1) to the northeast of this intersection 
associated with the proposed new parking lot and Bocce/Shuffleboard 
Courts location.  Each pavilion is scheduled to have parking provided 
directly adjacent with walkways providing ADA access. 
 
 
New Restrooms 
 
Additional restroom facilities are desired within a reasonable distance of 
the proposed new pavilion structures in the western end of the park.  To 
meet this need, this plan recommends the installation of two (2) new 
restroom buildings.  Both of the new restroom facilities will be located along 
Ehrgood Drive.  One will be located between two of the new pavilions west 
of the former north entrance, and the other between the existing JP Brock 
Mansion site (Pavilion #5) and the basketball court. 
 
Both are envisioned to be pre-fabricated structures with either self-
composting toilets or on-site septic.  Given the amount of waste they would 
generate and their distance from any existing sewer mains, the costs to 
pump the sewage to the south and tie these facilities into the existing 
sewers would be cost prohibitive. 
 
 

Maintenance relocation options and sketch of 
recommended site (#4) 
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Maintenance Facility Relocation 
 
Once the Carriage House is renovated as part of the proposed Historic 
Core improvements, housing of the existing maintenance operations will 
require a new facility.  Input obtained during the design and public 
participation processes suggested five (5) possible locations for this facility 
as shown in the illustration on the previous page.  
 
This master plan recommends location #4, as shown on the master site 
plan due to its central location and proximity to other park facilities, 
potential service access that may be provided from the north entrance 
along Donough Drive, and ability to keep the service aspects of this facility 
relatively hidden from view by utilizing the existing landforms and 
vegetation associated with the proposed location. 
 
The maintenance facility is envisioned to be a pole barn structure 90 feet 
long by 30 feet deep with three large overhead bays doors (two in front and 
one in back) to allow vehicles to drive through.  Two thirds of the building is 
for parks maintenance machines and is envisioned for vehicle storage, 
small machines, weed whackers, and other items necessary for parks 
maintenance.  The other third will be for a small heated maintenance work 
room, office space, and a staff break room and administrative office for the 
park foreman to conduct administrative business, store files, etc.  Above 
this third where the offices and work room are located, a second floor could  
be used for storage of recreational supplies, signs, and special event 
needs. 
 
Space is provided outside of this structure for the storage of site 
maintenance materials and collection of park trash and/or recycled 
materials to be hauled off site.  The current location for the recycled 
materials storage is behind the Veterans Memorial Amphitheater along the 
Nature Trail, and it has been expressed during the public participation 
process that a better location be found within the park due to its 
unsightliness.   
 
 
Economic Development Plan 
 
The proposed improvements and facility use recommendations outlined in 
this master plan are designed to increase visitation to the park while 
creating new sources of income for the park.   
 
Coleman Memorial Park currently relies on outside sources of income from 
both the City and County as well as limited fundraising events to provide 
for the park’s overall operations and maintenance.  Current economic 
conditions at the time of this report offer few opportunities for additional 
income from these sources. 
 
The following are areas within the park where the proposed improvements 
in conjunction with new park programming may provide for additional 
sources of income to not only offset park operation and maintenance costs 
but also offer the potential to provide for the park’s economic self 
sustainability.  These revenue generating opportunities will require 
additional administration and management efforts by the City and Park 
Board in order to successfully achieve the sustainability potential.  How this 
may be achieved will be discussed in Chapter 5 regarding implementation 
strategies. 
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Historic Core Opportunities (rentals, events, etc.) 
 
A renovated Carriage House as described earlier in this chapter could 
accommodate a number of potential uses, including but not limited to:  

 
 Rental facility for weddings, business meetings, events, etc. 
 Seasonal family dining; and, 
 Outdoor dining patio or events area in the existing walled garden. 

 
By utilizing the renovated Carriage House as a rental facility, the City and 
Park Board could generate significant additional revenues that would be 
applied to not only the operations, maintenance, administration and 
management of the Carriage House itself, but also assist with other park 
related maintenance needs. 
 
The Ready House has an open floor plan that could accommodate: 
 

 Summer Educational Programs for local school aged children; 
 Arts & Crafts workshops & classes for adult member of the 

community, Community meetings; 
 Recreational and/or Cultural classes (dance, karate, art); and/or  
 Special Events such as Art Openings, Business Seminars, etc. 

 
The proposed new gazebo structure on the Carriage House lawn offers 
additional rental opportunities for: 
 

 Musical Performances by local artists 
 Outdoor Weddings or other private events; and/or 
 Standard Pavilion Rentals when other events are not scheduled. 

 
Revenue generated by both the Ready House and proposed new gazebo 
structure would add to Coleman Memorial Park’s ability to provide 
operational and maintenance funding. 
 
 
Watering Hole / Miniature Golf Course 
 
Current operations of the existing miniature golf course and associated 
Watering Hole concessions facility do not generate very much income for 
the park.  The existing course configuration has many small and awkward 
patches of ground that require additional maintenance by park staff.  
Recommendations to improve this facility and the potential income 
generation include: 
 

 Better promotion of the hours of operation and associated Ice 
Cream concessions 

 Renovation of the course with an Historic Theme to provide for a 
more challenging layout and less maintenance requirements; and, 

 ADA accessibility improvements to the Watering Hole, including a 
pedestrian link to the Carriage House parking lot to the west. 

 
The development of the  Disc Golf course described earlier in this chapter 
and proposed to be located adjacent to the miniature golf course area has 
the potential to generate additional interest in the mini-golf and add to 
concessions sales within the Watering Hole.  The Disc Golf course would 
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normally be a park activity that is fee of charge, however it may also serve 
as a venue for tournament events whereby a portion of the entrance fees 
for such events administered by outside organizations could go directly 
towards park income. 
 
 
Amphitheater / Concert Series 
 
The Veterans Memorial Amphitheater has provide the setting for a 
successful summer concert series for the past twenty (20) years through 
an on-going relationship with the Music in the Park organization.  The 
Music in the Park group rents this facility from the Park Board on an annual 
basis in exchange for a nominal fee and volunteer labor that not only 
provides the operations for the events, but also assists with the 
improvements to and maintenance of the amphitheater facility and its 
grounds.  These concerts are very well attended and attract many people 
to Coleman Memorial Park from outside of the Lebanon area.  The Music 
in the Park organization provides this summer concert series free of charge 
to the public and rely on public donations obtained at these events for 
sustainability. 
 
While the Music in the Park summer concert series is very successful, it 
also only provides on average twelve to fifteen performances per year.  
This means that the facility has the potential to provide for additional park 
events during other times.  The City and Park Board could offer rental 
opportunities to other organizations which would provide for additional park 

Sketch of proposed ‘green’ improvements to 
the amphitheater seating area. 
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activities and income.  The amphitheater could be used for: 
 

 Community Plays; 
 Musical or Dance Performances; 
 Educational or Business Seminars; and/or  
 Other Outside Events. 

 
Proposed improvements to the existing facility include the introduction of 
green space into the central seating area.  This additional ’green’ will 
provide a cooler and more inviting seating area for amphitheater patrons 
and also assist with the collection and infiltration of storm water.  ADA 
accessibility will still be provided and in many cases improved in and 
around the facility.  Other proposed improvements include additional 
pedestrian lighting and new seat walls that would be created in the 
transition area between the existing paved seating area and lawn slope to 
the rear.  The illustrative sketch above provides a vision for what these 
improvements may do for the overall appearance of the amphitheater 
seating area. 
 
 
Pavilion Rentals 
 
With the seven (7) additional pavilions proposed for the park, there is the 
potential to more than double the existing income provided by pavilion 
rentals.  The new pavilions will add to park maintenance, however 
considerations should be taken into account during the design phase of 
these facilities to reduce or minimize these maintenance requirements 
wherever possible.  This will provide for not only better site sustainability 
but also for better financial sustainability as less resources will be required 
for their on-going operation and maintenance. 
 
 
Concessions 
 
Existing park concessions are provided at three separate locations within 
the park (swimming pool, amphitheater, and Watering Hole), all by 
separate vendors.  The City / Park Board should consider offering all park 
concessions to be operated by one outside vendor on an annual basis.  
This will allow the City / Park Board to more efficiently manage these 
operations and provide for competitive bidding by outside vendors.   
 
Park concessions were once offered from the existing Carriage House, and 
one option is to include a concession area here again.  Another suggestion 
is to utilize one of the existing pavilion locations in the vicinity of the 
Carriage House to provide these concessions.  Another suggestion offered 
during the public meetings and development of the DRAFT master site 
plan was the introduction of a gift shop associated with the Carriage House 
and/or Historic Core.  This would only be feasible with a huge increase in 
park attendance. 
 
Based on these options, the plan recommends: 
 

 Consolidate the operation of the three separate concessions to 
one entity to make the operation more profitable; 

Chinese Toon tree along the Nature Trail. 

Recently planted European Beech tree near 
“Homestead” mansion site. 
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 Explore incorporating a concession area that serves park users 
when plans are developed for the Carriage House renovation; and,  

 Publicize / Promote the availability of park concessions. 
 
 
Natural Features Plan 
 
Coleman Memorial Park offers not only many recreational and historic 
interpretation opportunities, but it also has a great inventory of natural 
features that can be enjoyed by all members of the community.  These 
features include many rare and beautiful specimens of trees and shrubs, 
planted by the Coleman Family.  Coleman Memorial Park has the current 
or former Lebanon County Champion of Ginkgo, Blackgum and Katsura 
Trees and some of the oldest and largest Oak Trees found in the state.  
Also found in the park is the European Purple Beech, Umbrella Magnolia, 
Chinese Toon, the Bottlebrush Buckeye, and Paulownia trees.  A listing of 
notable trees and shrubs found within Coleman Memorial Park was 
compiled and provided by Fritz Heilman, a local member of the Audobon 
Society, and may be found in the report appendix. 
 
 
Nature Trail 
 
Proposed improvements to the existing 1.6 mile Nature Trail include the 
following: 
 

 The addition of a spur trail (1,000 feet+/- in length) to the lower 
drainage basin in the western-most portion of the park; 

 A revision to the existing Nature Trail Guide to include better trail 
mapping and updated information with additional interpretation 
opportunities; 

 Adaptation of the Nature Trail Guide into electronic media options 
discussed earlier in this chapter; 

 Identification and removal of invasive / non-native plant species 
and potentially hazardous dead or decaying trees found along the 
trail; and, 

 Installation of safety measures such as fencing and/or possible trail 
re-routing where necessary in the vicinity of the existing industrial 
ruins found along the park’s southern boundary. 

 
These improvements will provide for a safer facility and additional 
environmental education opportunities for local school programs and 
regular park users alike. 
 
 
Arboretum Space 
 
Many of Coleman Memorial Park’s significant tree specimens are located 
in the vicinity of the former G. Dawson Coleman “Homestead” mansion 
site, including the current or former Champion Gingko, and European 
Beech trees.  This master plan recommends that an Arboretum be 
developed on the lawn area of the south facing slope located between the 
“Homestead” mansion site and the park roadway (Bashore Drive) below.  
This Arboretum will provide plant species identification and environmental 
education opportunities for park users and serve as a living exhibit of the 
Coleman Family’s love for the natural world. 
 
 

Photos of the former JP Brock Mansion 
Gardens. 
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Garden Restoration 
 
There are at least three locations within Coleman Memorial Park 
associated with former Coleman Family mansion sites where garden 
restorations would be appropriate.  These locations include: 
 
 The G. Dawson Coleman “Homestead” mansion site 
 The Horace Brock mansion site; and, 
 The JP Brock mansion site. 
 
Improvement recommendations for both the G. Dawson Coleman 
“Homestead” and Horace Brock mansion site gardens are described within 
the proposed Historic Core Site Improvements section of this chapter.  The 
Horace Brock gardens restoration could be more formal in nature as it 
would reflect the gardens indicated in the historic photos and provide a 
framework for placement of walks, benches, lighting, etc.  The 
“Homestead” garden could be more informal in nature as planting beds 
could be placed within the historic building floor plan with a theme 
associated with the rooms. 
 
The third location for gardens restoration at the JP Brock mansion site 
which could utilize the existing garden remnants as reference points to 
recreate the gardens as per the historic photos and garden plans found in 
The Colemans: Lebanon’s Royal Family publication. 
 
Each of these garden restorations will require significant maintenance in 
order to keep them in top shape, especially the more formal gardens.  It is 
recommended that the City / Park Board look to an outside organization or 
local gardening club that would adopt the garden spaces and provide 
regular maintenance activities on a volunteer basis. 
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Chapter 5: Implementation and Funding Strategy 
 
Estimate of Probable Development Costs* 
 
Site Improvements 
 
Below are the summarized site improvement costs associated with each 
project sub-area and other implementation related items.  Please refer to 
the Estimate of Probable Development Costs exhibit found at the end of 
this chapter for a more detailed description of the proposed park site 
improvement costs.  Please note this is a 10 to 20 year plan. 
 

New Entrance Driveway $     116,196 
Horace Brock Mansion Site  $       74,850 
Carriage House Site & Parking Improvements  $     769,250 
The Homestead Mansion Site &  

Connections to Carriage and Ready Houses  $     145,125 
Walkway Connection: 

Amphitheater to Historic Core Parking  $     199,500 
New Playground Improvements  $     612,625 
New Maintenance Facility  $     254,000 
New Park Pavilions West of Bashore Drive  $     752,800 
Tennis Court Resurfacing  $       53,900 
Basketball Court Resurfacing  $       20,640 
New Disc Golf Course - 9 Holes  $       25,250 
New Restrooms - West End  $     410,000 
Amphitheater & Parking Improvements  $     388,400 
Walkway at Existing Play Fields  $       30,000 
New Play Fields Expansion  $  2,146,995 
  
SUBTOTAL:  $  5,999,531 
Contingency (10%): $     599,953 
Design and Engineering (15%): $     899,930 
 
GRAND TOTAL SITE IMPROVEMENTS: $  7,499,414 

 
The following are summary costs for the architectural improvements 
associated with each park building; utility service upgrades for all proposed 
facilities including electric, water, and sewer; and, park signage: 
 

ARCHITECTURAL IMPROVEMENTS: $  2,724,211 
 

UTILITY IMPROVEMENTS: $  1,007,465 
 

SIGNAGE & INTERPRETIVE EXHIBIT 
IMPROVEMENTS: $197,420 
 
GRAND TOTAL ALL IMPROVEMENTS: $11,378,510 

 
Please refer to the associated estimates found at the end of this chapter for  
more detailed descriptions of the proposed architectural, utility, and 
signage & interpretive exhibit costs. 
 
*These costs do not include acquisition of properties and are based on estimated 
construction costs for 2010 including standard prevailing wage rates associated 
with the public sector.  Costs will need to be adjusted at a rate of 3-4% for each 
year following to account for the general rate of inflation. 
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Phasing Plan 
 
The implementation strategy addresses immediate needs in a logical 
sequence.  This Phasing Plan was developed and refined during the 
DRAFT master plan review period based on public review comments, input 
obtained from the Key Person Interviews, and discussions with the project 
Steering Committee, City Council, and the Coleman Memorial Park Board 
in preparation of the final plan document. 
 
During the period of time over which park improvements will be 
implemented, the availability of funding along with other factors, such as an 
increased demand for certain park facilities, or discovery of a new funding 
opportunity tailored to a specific use may affect implementation phases.   
 
Below are the recommended immediate, short, medium, and long term 
suggestions for implementation of the proposed capital improvements: 
 
Immediate (0-1 years) 

 New Disc Golf Course 
 Scale House Renovations 
 Mini-Golf Promotion and Improvements 
 Nature Trail Enhancements 

 
These items represent improvements that can be done for relatively low 
cost in the immediate term that will move the implementation process 
forward while the Park Board promotes the Master Plan and develops 
partnerships and gathers funding support for future improvements.  The 
disc golf course can be developed with the help of a local group that is 
willing to work with the Park Board and provide volunteer labor to design 
and construct the course.   
 
Short Term (1-5 years) 

 New Park Entrance & Driveway Improvements 
 Walkway Connection through Existing Play Fields and Park 

Expansion Area 
 Amphitheater to Historic Core Parking Walkway Connection 
 Visitor Welcome and Orientation Signage / Map 
 New Playground, Bocce / Shuffleboard Courts, and Parking 

Improvements 
 Investigate Irrigation Water Supply for Ball Fields 
 Connect Amphitheater to Public Sewers 
 Connect Exit House, Watering Hole, Entrance House to Public 

Sewers 
 Eastern Tennis Courts Conversion to Pickleball 

 
The short term improvements focus on the theme of providing better 
access both to and within the park.  ADA accessibility and site signage 
improvements will improve the park user experience and help to promote 
all of the park facilities.  Other improvements are targeted to attract a wider 
audience and create activities for people of all ages, including the new 
playground, bocce/shuffleboard, and conversion of the eastern tennis 
courts to Pickleball.  Infrastructure improvements are also addressed. 
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Medium Term (5-10 years) 
 New Maintenance Facility / Utility Improvements 
 Caretakers Residence Public Sewer Connection 
 New Park Pavilions West of Bashore Drive 
 New Restrooms - West End 
 Interpretive Loop Trail Signage  
 Amphitheater & Parking Improvements 
 Tennis Court Resurfacing 
 Basketball Court Resurfacing 

 
The medium term improvements are targeted towards the western portion 
of the park in advance of the historic core development.  Relocating the 
maintenance operations to a new facility will allow the Carriage House 
renovations to begin, while new park pavilions and general upgrades to the 
amphitheater and parking area will help to attract more park users and 
generate additional revenue. 
 
Long Term (10+ years) 

 Carriage House Renovations, including Site, Parking, and Utility 
Improvements 

 The Homestead Mansion Site & Connections to Carriage and 
Ready Houses 

 Horace Brock Mansion Site 
 New Play Fields Expansion 

 
The long term improvements focus on development of the historic core and 
renovation of the Carriage House.  While these are the more expensive 
items in terms of capital improvements, they will also generate significantly 
more income for the park once they are developed.  The Park Board 
should always keep in mind that although these historic core improvements 
are presented to be long term in this plan, that should not prevent the Park 
Board from moving forward with them sooner should they be able to 
acquire the necessary funding. 
 
Please refer to the Estimate of Probable Development Costs found at the 
end of Chapter Four for the costs associated with each improvement. 
 
It is important to consider that any sequence suggested by this master plan 
may be modified to address any potential changes in opportunity or 
demands that may occur in the coming years and as project funding 
becomes available.  Different project components can be constructed 
concurrently, again dependant on available funding and dedication of 
resources for maintenance and operations.  The City and Park Board must 
be flexible and adapt to these changes as it moves forward with the park’s 
development. 
 
 
Organizational Framework Recommendations 
 
The Park Board is composed of individuals dedicated to the long term 
stewardship of Coleman Memorial Park.  However, in order to accomplish 
the goals of developing the proposed improvements outlined in this master 
plan, they will need more manpower.  The first step towards creating this 
additional manpower will be to establish and foster Park Board (Sub) 
Committees / Advisory Groups.  While a few of these committees already 
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exist, others can be formed, and all should look to expand and develop 
partnerships with outside organizations that share common interests. 
 
The following is a listing of the proposed sub-committees and/or advisory 
groups and a general description of the roles they will play in the 
development and management of park facilities: 
 

 Revenue Generation / Grants - to actively seek funding 
opportunities and market/promote the CMP facilities.  This will be 
the main outreach branch of the CMP Park Board; 

 General Facilities / Maintenance – to oversee and manage the 
park’s access, parking & infrastructure improvements, and 
coordinate general park maintenance; 

 Recreation – to oversee the scheduling and maintenance of the 
active sports fields and facilities, including the park pavilions and 
potential park expansion; 

 Historic – to develop and manage site interpretation and Historic 
Core development efforts; 

 Nature & Education – to oversee, manage, and maintain the 
Nature Trail, Arboretum Space and Garden Restorations; and, 
develop nature based educational programs in partnerships with 
local organizations; 

 City Pool - to include representative(s) from the current City Pool 
management; 

 Mini-Golf – to promote and manage the course, and guide 
proposed improvements; 

 Amphitheater – to oversee the scheduling and maintenance of the 
facility and guide the development of the proposed performance 
area improvements. 

 
Aside from tending to the duties and responsibilities associated with each 
committee / group, the most important thing that each of these groups can 
do is to actively seek and develop partnerships with outside organizations.  
This will not only expand the abilities of the Park Board to accomplish park 
improvement goals, but it will also help to better promote the park and its 
facilities and foster a greater sense of stewardship and ownership by the 
general public and community at large.  The following are suggestions of 
the organizations that each park sub-committee/group may want to 
approach and develop partnerships with to assist with park improvements, 
promotion, and/or stewardship: 
 
Revenue Generation / Grants: 

 Friends of Coleman Park 
 Private Foundations 
 City of Lebanon 
 Lebanon County 
 Lebanon Valley Chamber of Commerce 
 Lebanon Valley Conservancy 
 PA DCNR 
 PennDOT 
 PA DCED 

 
General Facilities / Maintenance: 

 City of Lebanon 
 Lebanon County 
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 PA DCNR 
 PennDOT 
 Volunteer Groups 

 
Recreation:  

 City of Lebanon 
 Lebanon School District  
 West Lebanon Township 
 Adjacent Landowners 
 PA DCNR 
 Lebanon Valley Bicycle Coalition 
 Local Youth Sports Organizations 
 Sport Training/Workshop Groups 
 YMCA 
 Disc Golf Group 
 Other Volunteer Groups 

 
Historic: 

 Friends of Coleman Park 
 Friends of Union Canal Tunnel 
 Christ Presbyterian Church 
 Lebanon County Historical Society 
 Lebanon Valley Chamber of Commerce 
 Lebanon Valley Conservancy 
 PA Historic and Museum Commission (PHMC) 
 Local Tourism Group 

 
Nature & Education: 

 Boy Scouts / Girl Scouts 
 City of Lebanon 
 Lebanon School District 
 Lebanon Valley Conservancy 
 HACC / Lebanon Valley College 
 Conservation District 
 Audobon Society 
 Hispanic Center 
 YMCA 
 Other Volunteer Groups 

 
City Pool: 

 PA DCNR 
 YMCA 
 Hispanic Center 

 
Mini-Golf: 

 Friends of Coleman Park 
 Lebanon Valley Chamber of Commerce 
 Disc Golf Group 

 
Amphitheater: 

 City of Lebanon 
 Music in the Park 
 Lebanon Valley Chamber of Commerce 
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 Local Performance Organizations 
 Hispanic Center 
 YMCA 

 
Please note that these suggestions are not all inclusive, nor are they 
exclusive to any group that would be willing and able to assist the Park 
Board with their efforts.  These organizations were identified by the 
steering committee and public during the master plan process and may 
evolve over time as the park improvements are implemented. 
 
 
Maintenance 
 
Recommendations for Current Practices 
 
This master plan suggests the development of documents pertaining to 
general daily, weekly, and monthly calendars of maintenance work to be 
performed.  This documentation will assist in many ways.  Firstly, if it is 
necessary for the Park Manager to be away from work, the staff will have 
written information as to what is expected.  Currently, the Manager leaves 
a list or calls in the morning to provide this information.  Secondly, weekly 
tasks provide an end objective for the week for employees.  It provides 
employees with a sense of accomplishment, provides leadership for the 
week, and informs staff exactly what is expected.  Monthly calendars assist 
the staff to work toward projected goals.  Monthly calendars also remind 
and/or inform staff of when projects or specific work needs to be 
accomplished.  Calendar listings may include items such as below; 
however, other items will pop up frequently that are not on the list as well.  
 
Daily tasks include the day to day items to be accomplished each day such 
as mowing, weed whacking, litter pick up, etc. 
 
Weekly calendars include larger tasks, such as: repair fencing on outfield 
fence; apply ballfield fertilizer; paint pavilion #4; turn on park water for the 
spring season; visual play equipment inspection, etc. 
 
Monthly calendars will include items such as: aerate ball fields; repaint the 
tennis court lines; repair replace all pavilion signs; removed dead trees; 
detailed inspection of play equipment, etc. 
 
A detailed calendar for Coleman Memorial Park can be developed 
specifically for the site with further research. 
 
Infrastructure issues need to be addressed as soon as possible.  There are 
several areas of concern:   

 Play equipment and safety surfaces that are outdated and do not 
meet the Consumer Product Safety Commission Guidelines for 
safety;  

 there are cracks in courts;  
 there is limited ADA access;  
 there are needed repairs to fences and structures; also,  
 there is not an underground utilities plan available.   

 
It was noted that there may be active water lines and power lines 
throughout the facility that are unmarked and no plan exists to identify 
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those lines and other utilities.  With possible planned improvements to the 
facility, it is imperative that all underground utilities are located and plotted.  
This master plan includes an existing utilities plan based on existing info, 
field observation, and discussions with park staff and board members.  
 
 
Constraints for Best Maintenance Practices 
 
Time and money are the biggest constraint.  The lack of maintenance man-
hours available to the facility is a major concern with the daily, weekly, and 
monthly maintenance.  Recently, when the second full time employee was 
lost, many man-hours were lost as well.  Of particular concern is the fact 
that the Park Manager seems to be the only person who truly understands 
the entirety of the Park. The Manager’s assistant also has an 
understanding of the daily parks operations, but with limited hours and 
funds the position may be difficult to keep someone in for a long enough 
period to become familiar with park details.  Replacing part time staff 
frequently leads to confusion, uncertainty, and a lack of ownership in the 
facility.  
 
A lack of appropriate maintenance equipment proves to be a challenge for 
the staff.  A cursory review of the current equipment used by the 
maintenance staff shows equipment to be in need of frequent repair and 
some of the equipment have outlived their expect life cycle.   
 
Minimal Immediate Plan of Action: 
 

 Identify all underground utilities; 
 Create daily, weekly and monthly calendars for action; 
 Upgrade all play equipment and safety surfaces; 
 Log work performed into a computer system can even be an e-mail 

sent (will assist should there be an injury on property as it will 
serve as a record of work accomplished); and, 

 Review and recommend equipment condition and replacement 
schedule. 

 
 
Maintenance Plan 
 
Coleman Memorial Park will need to develop a maintenance plan to 
address both the existing and proposed park facilities outlined in this 
Master Site Plan.  Maintenance goals must strive to minimize any real or 
perceived risks of injury to users and ensure that facilities continue to be 
highly regarded and attractive.  The maintenance management plan should 
set quality and performance standards for maintaining Coleman Memorial 
Park.  The following is a monthly outline of basic maintenance tasks that 
should be completed at Coleman Memorial Park.  This schedule assumes 
that the park restrooms are closed during the winter months.  The 
frequency, per month, of these maintenance tasks is indicated in 
parentheses.   
 
January 

 Pick up and remove trash (4) 

 Tree pruning 

 Inspect pavilion, trails / make repairs (1) 

 Inspect play equipment, etc. / make repairs (1) 

 Snow removal, as necessary 
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February 

 Pick up and remove trash (4) 

 Inspect play equipment, etc. / make repairs (1) 

 Signage inspection and repairs 

 Snow removal, as necessary 
 
March 

 Pick up and remove trash (8) 

 Inspect park trees for winter damage / perform work 

 Inspect pavilion, trails / make repairs (1) 

 Inspect play equipment, etc. / make repairs (1) 

 Inspect lawns for winter damage and perform necessary repair work 

 Aeration of all open lawn areas / top dress as necessary and over seed w/ 
perennial rye 

 Sweep pavilion (1) 

 First mowing of lawns (1) 

 Fertilize and lime lawns (possibly April) (1) 

 Apply pre-emergent crab grass controls if warranted (possibly April) 

 Apply dormant oil sprays to trees if warranted 

 Paint all facilities if warranted 

 Turn on water supply to pavilion 

 Prune trees as needed 
 
April 

 Pick up and remove trash (12) 

 Clean rest rooms twice weekly (8) 

 Mow lawns (3-4) 

 Sweep pavilion (3-4) 

 Inspect pavilion, trails / make repairs (1) 

 Inspect play equipment, etc. / make repairs (1) 
 
May 

 Pick up and remove trash (12) 

 Clean rest rooms twice weekly (8) 

 Mow lawns (4) 

 Sweep pavilion (4) 

 Inspect pavilion, trails / make repairs (1) 

 Inspect play equipment, etc. / make repairs (1) 

 Plant flowers and other landscape items 
 
June 

 Pick up and remove trash (12) 

 Clean rest rooms thrice weekly (12) 

 Mow lawns (4) 

 Sweep pavilion (4) 

 Inspect pavilion, trails / make repairs (1) 

 Inspect play equipment, etc. / make repairs (1) 
 
July 

 Pick up and remove trash (12) 

 Clean rest rooms thrice weekly (12) 

 Mow lawns (3) 

 Sweep pavilion (4) 

 Inspect pavilion, trails / make repairs (1) Inspect play equipment, etc. / make repairs 
(1) 
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August  

 Pick up and remove trash (12) 

 Clean rest rooms thrice weekly (12) 

 Mow lawns (3) 

 Sweep pavilion (4) 

 Inspect pavilion, trails / make repairs (1) 

 Supplement aggregate and wood chip trails (1) 

 Inspect play equipment, etc. / make repairs (1) 
 
September 

 Pick up and remove trash (12) 

 Clean rest rooms twice weekly (8) 

 Mow lawns (4) 

 Sweep pavilions (4) 

 Fertilize lawns (1) 

 Mark invasive species for winter removal 

 Inspect pavilion, trails / make repairs (1) Inspect play equipment, etc. / make repairs 
1) 

 
October 

 Pick up and remove trash (12) 

 Clean rest rooms twice weekly (8) 

 Mow lawns (2-3) 

 Sweep pavilions (4) 

 Aerate and top-dress lawns (1) 

 Repair damage / compacted lawn areas - seed with fescue 

 Inspect pavilion, trails / make repairs (1) 

 Inspect play equipment, etc. / make repairs (1) Fall leaf pick-up (1) 

 Fall tree fertilization 
 
November 

 Fertilize lawns (1) 

 Pick up and remove trash (8) 

 Clean rest rooms once weekly (4) 

 Mow lawns (1) 

 Sweep pavilions (2) 

 Inspect pavilion, trails / make repairs (1) 

 Inspect play equipment, etc. / make repairs (1) 

 Fall leaf pick-up (1) 

 Winterize pavilion and turn off all water 
 
December 

 Pick up and remove trash (4) 

 Inspect pavilion, trails / make repairs (1) Inspect play equipment, etc. / make repairs 
(1) 

 Snow removal, as necessary 

 
The park will contain facilities for both active and passive recreation, 
serving all age groups.  Maintenance goals must strive to minimize any real 
or perceived risks of injury and provide residents with an attractive facility, 
all within a limited maintenance budget.  “Best maintenance or 
management practices” should be implemented, assuring a quality facility 
and healthy habitat.  The City and Park Board must continually strive to 
achieve high quality maintenance with as few public funds as possible.  
Residents, scouts, school students and other volunteers can greatly assist 
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the City and Park Board in their efforts by undertaking “clean-up” events, 
sponsoring planting events, and encouraging residents to keep the park 
clean and litter free. 
 
 
Potential Funding Sources 
 
Please note that some of these programs may have limited funding due to 
the current recession. 
 
PA Department of Recreation and Natural Resources (DCNR) Community 
Conservation Partnership Program 
 
The DCNR Community Conservation Partnership Program (C2P2) 
provides funding for communities and nonprofit organizations to acquire, 
plan and implement open space, conservation and recreation resources, 
including trails.  DCNR has grant application periods annually, with 
applications typically due in mid-April.   DCNR requires a 50-50 match 
(cash or in kind services) to its grant awards for park development projects. 
More information on this program can be found at the DCNR website: 
www.dcnr.state.pa.us/brc/grants/indexgrantsinstruct.aspx  
 
DCED Community Revitalization Funds 
 
The Pennsylvania Department of Community and Economic Development 
(DCED) Community Revitalization Fund is a state program that supports 
local initiatives that improve the stability of communities and enhance local 
economies. This agency has an open application period throughout the 
year, but applications should be submitted as early as possible in the fiscal 
year after June 30.  The grant program covers a wide range of eligible uses 
including acquisition of land, buildings, and right-of-ways; trail, civic, and 
recreation projects; programs and developments that build capacity of the 
local community and relevant local organizations to better serve the needs 
of the community, and other reasonable and necessary expenses related 
to community-based activities.  Active support of the district’s state senator 
and / or state representative is critical in a successful grant application. 
More information on this program can be found at the DCED website: 
http://www.newpa.com/find-and-apply-for-funding/funding-andprogram-
finder/index.aspx 
 
PA DEP Growing Greener 2 
 
The Pennsylvania Department of Environmental Protection’s (DEP) 
Growing Greener funds can be used for farmland-preservation projects; 
preserving open space; cleanup of abandoned mines, watershed planning; 
recreational trails and parks; and to help communities address land use 
concerns.  Eligible applicants include non-profit groups, counties, and 
municipalities.  A local match of 15% is required.  The match can be met 
with cash, or in-kind goods and/or services.  Additional information is 
available at:  
http://www.depweb.state.pa.us/portal/server.pt/community/
growing_greener/13958 
 
PA Historical & Museum Commission 
 
The Pennsylvania Historical & Museum Commission (PHMC) offers a 
number of grant programs targeted towards projects that identify, preserve, 
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promote and protect historic and archaeological resources throughout 
Pennsylvania.  The rich history of the site relative to the Coleman Family 
would certainly offer many opportunities to apply for the grant programs 
provided by this agency.  More information on the programs offered by 
PHMC can be found on the following website: 
http://www.portal.state.pa.us/portal/server.pt/community/
grants_and_funding/3748 
 
Environmental Education 
 
The Pennsylvania Environmental Education Grants Program awards 
funding to schools, nonprofit groups and county conservation districts to 
develop new or expand current environmental education programming.  
Administered through the Pennsylvania Department of Environmental 
Protection, the funds are used for projects ranging from creative, hands-on 
lessons for students and teacher training programs to ecological education 
for community residents. Educational resources, including exhibits, 
educational signage, and demonstration projects, also qualify for funding.  
Additional information is available at:  
http://www.portal.state.pa.us/portal/server.pt/community/
environmental_education/13903/grants/588549 
 
The US Environmental Protection Agency is another potential source of 
funding for environmental education programs. The USEPA awards grants 
of $50,000 or less through its regional offices, and grants up to $100,000 
through its Washington, DC headquarters. 
Additional information is available at:  
http://www.epa.gov/enviroed/grants.html 
 
City of Lebanon & Lebanon County 
 
Some grant programs allow “in-kind” services in place of cash to count as a 
local match.  It is strongly suggested that the City and Park Board 
immediately begin to keep a detailed inventory of municipal staff and/or 
official time spent on the greenway project. Occasionally, grantors may 
allow time spent to date to count as part of the in-kind match for funds.  
This record will also demonstrate a continuing commitment on the part of 
the City and Park Board to the successful implementation of the master 
plan.  The City may in some cases choose to invest municipal funds in 
specific aspects of the Greenway development as “leverage” to secure 
funding from other partners.  Lebanon County may also be able to assist 
with matching funds and/or in-kind services. 
 
Federal Safe Routes to School 
 
The Federal Safe Routes to School program provides funding to enable 
and encourage primary and secondary school children to walk and bicycle 
to school.  The program is a federal cost reimbursement program; no 
funding is provided up front.  Projects are 100% federally funded and do 
not require a local match.  All project phases are eligible for funding, but 
only after the project has been approved by PennDOT and the FHWA.  All 
requirements for federal highway aid (NEPA, competitive bidding, Davis 
Bacon prevailing wage rates, etc.) must be followed. 
 
Generally, physical improvements that enhance student safety and/or 
promote walking and bicycling to school are eligible.  Such projects would 
include (but are not limited to) sidewalks, crossing improvements, traffic 
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calming measures, signs, signals, bike storage facilities, and other similar 
features.  Infrastructure improvements must be physically located in the 
public right of way and within approximately two miles of a kindergarten 
through eighth grade (K–8) school.  Additionally, improvements to the 
walking and bicycling infrastructure may only be on routes that directly 
connect residential areas to schools.  More information on this program 
can be found at the PennDOT website:  
http://www.dot.state.pa.us/internet/bureaus/cpdm.nsf/srtshomepage?
openframeset 
 
Private Foundations  
 
There are various corporations and foundations, which support public 
works such as park improvements.  The competition for these funds has 
become brisk, but the opportunities should be researched.  Funding must 
often be to non-profit organizations.   
 
Schools 
 
The Lebanon School District may also be of assistance in several ways.  
The student body might get involved with clubs, fundraising events, and 
site cleanup days.  While the amount of funds raised may be relatively 
small, this process builds constituents and support for the park, critical to 
its long-term success.   
 
Friends of Coleman Memorial Park 
 
The Friends of Coleman Memorial Park was founded to support the 
ongoing activities at Coleman Memorial Park. 
 
This existing non-profit 501 (C) (3) group involves the community through 
various public and school programs, presentations and tours, and a 
quarterly newsletter.  The Friends of Coleman Memorial Park are 
committed to raise funds and enlist volunteers to support the growth and 
maintenance of the park.  In addition to these efforts, the group may 
provide a conduit for tax deductible donations and foundation funding.  
More information can be found at the group’s website: 
http://www.colemanmemorialpark.org/home.html 
 
Sports Organizations 
 
Sports Organizations may be willing to contribute in the same manner as 
the school district and friends-of-the-park to help maintain Coleman 
Memorial Park. 
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PROPOSED SITE IMPROVEMENTS

New Park Entrance

ITEM UNIT QTY UNIT PRICE TOTAL
Deceleration Lane LS 1 $17,408 17,408$              
Shoulder LS 1 $8,517 8,517$                

Pipe Extension LS 1 $2,550 2,550$                
New Driveway LS 1 $9,156 9,156$                
Excavation LS 1 $7,890 7,890$                
Stormwater Management Facilities LS 1 $5,400 5,400$                
Maintain Protection of Traffic LS 1 $8,900 8,900$                
Signs/Pavement Markings LS 1 $1,250 1,250$                
Trees EA 10 $400 4,000$                
Shrubs EA 50 $75 3,750$                
Perennials SF 500 $4 2,000$                
Lawn Seeding SF 2,500 $0.15 375$                   
Wall Construction LS 1 $45,000 45,000$              

TOTAL: 116,196$           

Historic Core - Parking & Site Improvements 

Horace Brock Mansion Site:
ITEM UNIT QTY UNIT PRICE TOTAL
Site Preparation / Demolition LS 1 $5,000 5,000$                
Concrete Paving SF 1,500 $9 13,500$              
Trees EA 10 $400 4,000$                
Shrubs EA 30 $75 2,250$                
Perennials SF 1,000 $4 4,000$                
Lawn Seeding SF 4,000 $0.15 600$                   
Accent Lighting LS 1 $10,000 10,000$              
Pedestrian Lighting EA 6 $3,500 21,000$              
Electric Service LS 1 $5,000 5,000$                
Electric Conduit LF 350 $20 7,000$                
Soil & Erosion Control LS 1 $2,500 2,500$                

Subtotal: 74,850$             

Carriage House Site & Parking Improvements:
ITEM UNIT QTY UNIT PRICE TOTAL
Site Preparation / Demolition LS 1 $30,000 30,000$              
Demolition - Asphalt (4"-6" thick) SY 7,000 $8 56,000$              
Soil & Erosion Control LS 1 $10,000 10,000$              

Subtotal: 96,000$             
Site Improvements:
Gazebo EA 1 $75,000 75,000$              
Concrete Paving SF 11,000 $9 99,000$              
Benches EA 10 $1,500 15,000$             
Trash Receptacles EA 10 $1,000 10,000$              
Imported Topsoil (8") CY 250 $25 6,250$                

ESTIMATION OF PROBABLE DEVELOPMENT COSTS

1



Coleman Memorial Park
City of Lebanon, Pennsylvania

May 2011
SC# 10045.10

Trees EA 15 $400 6,000$                
Shrubs EA 100 $75 7,500$                
Perennials SF 4,000 $4 16,000$              
Lawn Seeding SF 10,000 $0.15 1,500$                
Accent Lighting LS 1 $20,000 20,000$              
Pedestrian Lighting EA 15 $3,500 52,500$              
Electric Service LS 1 $5,000 5,000$                
Electric Conduit LF 1,000 $20 20,000$              

Subtotal: 333,750$           
Parking:
Construct Connecting Driveway LS 1 $35,100 35,100$              

Roadway Excavation LS 1 $3,600 3,600$                
Pipe Under New Driveway LS 1 $2,250 2,250$                
Pipe Endwalls LS 1 $2,400 2,400$                

Asphalt Paving SY 7,000 $20 140,000$            
Crosswalk - Thermoplastic Striping (12" wide) LF 100 $4 400$                   
Parking Spaces - Striping LF 3,000 $2 6,000$                
Curbing - Concrete LF 1,200 $25 30,000$              
Trees EA 40 $400 16,000$              
Imported Topsoil (8") CY 130 $25 3,250$                
Lawn Seeding SF 5,000 $0.15 750$                   
Signage (regulatory, other) EA 15 $250 3,750$                
Parking Lighting EA 6 $4,000 24,000$              
Electric Service LS 1 $5,000 5,000$                
Electric Conduit LF 850 $20 17,000$              
Stormwater Facilities/BMP LS 1 $50,000 50,000$              

Subtotal: 339,500$           

The G. Dawson Coleman "Homestead" Mansion Site & Connections to Carriage & Ready Houses: 
Site Preparation / Demolition - Existing Parking Lot LS 1 $10,000 10,000$              
Concrete Paving - New Walkways SF 3,500 $9 31,500$              
Crosswalk - Paving SF 300 $25 7,500$                
Benches EA 5 $1,500 7,500$                
Trash Receptacles EA 5 $1,000 5,000$                
Concrete Seatwalls LF 250 -$                        
Imported Topsoil (8") CY 130 $25 3,250$                
Trees EA 20 $400 8,000$                
Shrubs EA 75 $75 5,625$                
Perennials SF 2,000 $4 8,000$                
Lawn Seeding SF 5,000 $0.15 750$                   
Accent Lighting LS 1 $10,000 10,000$              
Pedestrian Lighting EA 8 $3,500 28,000$              
Electric Service LS 1 $5,000 5,000$                
Electric Conduit LF 500 $20 10,000$              
Soil & Erosion Control LS 1 $5,000 5,000$                

Subtotal: 145,125$           
TOTAL: 989,225$           
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Walkway Connection - Amphitheater to Historic Core Parking 

ITEM UNIT QTY UNIT PRICE TOTAL
Concrete Paving SF 8,500 $9 76,500$              
Curbing - Concrete LF 1,400 $25 35,000$              
Pedestrian Lighting EA 15 $3,500 52,500$              
Electrical Service LS 1 $7,500 7,500$                
Electrical Conduit LF 1,400 $20 28,000$              

TOTAL: 199,500$           

New Playground Improvements West of G. Dawson "Homestead" Mansion Site

ITEM UNIT QTY UNIT PRICE TOTAL
Site Preparation / Demolition LS 1 $10,000 10,000$              
Soil & Erosion Control LS 1 $5,000 5,000$                

Subtotal: 15,000$             
Playground area:
Concrete Paving SF 2,000 $9 18,000$              
Play Equipment (includes installation) LS 1 $250,000 250,000$            
Safety Surface (wood carpet) SF 3,500 $5 17,500$              
Gravel base (12") for Playground Area CY 600 $30 18,000$              
Pedestrian Lighting EA 3 $3,500 10,500$              
Electrical Service LS 1 $5,000 5,000$                
Electrical Conduit LF 400 $20 8,000$                
Shuffleboard Courts (2) w/concrete surface SF 1,040 $10 10,400$              
Bocce Court (1) w/clay surface SF 1,300 $18 23,400$              
Pavilion (20' x 45') LS 2 $60,000 120,000$            
Benches EA 4 $1,500 6,000$                
Picnic Tables EA 12 $800 9,600$                

Subtotal: 496,400$           
Parking Lot:
Earth Work / Excavation (12") CY 1,500 $7 10,500$              
Asphalt Paving SY 1,500 $20 30,000$              
Parking Spaces - Striping LF 1,000 $2 2,000$                
Curbing - Concrete LF 650 $25 16,250$              
Trees EA 10 $400 4,000$                
Lawn Seeding SF 1,500 $0.15 225$                   
Signage (regulatory) EA 5 $250 1,250$                
Gates EA 2 $2,000 4,000$                
Parking Lighting EA 2 $4,000 8,000$                
Electrical Service LS 1 $5,000 5,000$                
Electrical Conduit LF 500 $20 10,000$              
Stormwater Management Facilities LS 1 $10,000 10,000$              

Subtotal: 101,225$           
TOTAL: 612,625$           
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Relocated Maintenance Facility & Parking

ITEM UNIT QTY UNIT PRICE TOTAL
Site Preparation / Demolition LS 1 $10,000 10,000$              
Demolition - Asphalt (4"-6" thick) SY 1,300 $8 10,400$              
Earth Work / Excavation CY 900 $7 6,300$                
Soil & Erosion Control LS 1 $5,000 5,000$                
Maintenance Facility LS 1 $135,000 135,000$            

Subtotal: 166,700$           
Parking Lot:
Asphalt Paving SY 1,750 $9 15,750$              
Parking - Striping LF 800 $2 1,600$                
Curbing - Concrete LF 800 $25 20,000$              
Trees EA 5 $400 2,000$                
Shrubs EA 10 $75 750$                   
Lawn Seeding SF 3,000 $0.15 450$                   
Signage (regulatory) EA 3 $250 750$                   
Parking Lighting EA 4 $4,000 16,000$              
Electrical Service LS 1 $5,000 5,000$                
Electrical Conduit LF 500 $20 10,000$              
Stormwater Facilities/BMP LS 1 $15,000 15,000$              

Subtotal: 87,300$             
TOTAL: 254,000$           

New Park Pavilions West of Bashore Drive 

ITEM UNIT QTY UNIT PRICE TOTAL
Site Preparation / Demolition LS 1 $10,000 10,000$              
Earth Work / Excavation CY 1,500 $7 10,500$              
Pavilion EA 6 $60,000 360,000$            
Concrete Paving - Walkways SF 18,000 $9 162,000$            
Asphalt Paving - Parking SY 9,000 $20 180,000$            
Lawn Seeding SF 10,000 $0.15 1,500$                
Picnic Tables EA 36 $800 28,800$              

TOTAL: 752,800$           

Tennis Court Resurfacing

ITEM UNIT QTY UNIT PRICE TOTAL
Site Preparation / Demolition - Western Courts surface SY 1,400 $7 9,450$                
Site Preparation / Demolition - Eastern Courts surface SY 1,400 $7 9,450$                
Resurface / Restripe - Tennis LS 1 $15,000 15,000$              
Resurface / Restripe - Pickleball LS 1 $20,000 20,000$              

TOTAL: 53,900$             

Basketball Court Resurfacing

ITEM UNIT QTY UNIT PRICE TOTAL
Site Preparation / Demolition - court surface SY 1,280 $7 8,640$                
Resurface / Restripe - Basketball LS 1 $12,000 12,000$              

TOTAL: 20,640$             
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New Disc Golf Course - 9 Holes

ITEM UNIT QTY UNIT PRICE TOTAL
Concrete Pad Tee Boxes (60 SF each) EA 9 $750 6,750$                
Chain Basket Goals EA 9 $1,500 13,500$              
Scorecards LS 1 $5,000 5,000$                

TOTAL: 25,250$             

New Restrooms - West End 

ITEM UNIT QTY UNIT PRICE TOTAL
Site Preparation / Demolition LS 1 $5,000 5,000$                
Soil & Erosion Control LS 1 $5,000 5,000$                

Subtotal: 10,000$             
North Restroom:
Restroom Facility (Prefabricated building) EA 1 $200,000 200,000$            
Restroom near J.D. Brock Mansion:
Restroom Facility (Prefabricated building) EA 1 $200,000 200,000$            

Subtotal: 400,000$           
TOTAL: 410,000$           

Amphitheater & Parking Improvements

ITEM UNIT QTY UNIT PRICE TOTAL
Site Preparation / Demolition LS 1 $5,000 5,000$                
Demolition - Asphalt SY 1,700 $8 13,600$              
Soil & Erosion Control LS 1 $5,000 5,000$                

Subtotal: 23,600$             
Amphitheater:
Imported topsoil (8") CY 1,200 $25 30,000$              
Earth Work / Excavation (12") CY 500 $7 3,500$                
Lawn Seeding SF 15,000 $0.15 2,250$                
Seat Walls LF 500 $95 47,500$              
Trees EA 20 $400 8,000$                
Pedestrian Lighting EA 10 $3,500 35,000$              
Electrical Service LS 1 $5,000 5,000$                
Electrical Conduit LF 400 $20 8,000$                

Subtotal: 139,250$           
Parking Lot:
Earth Work / Excavation CY 3,500 $7 24,500$              
Asphalt Paving SY 3,500 $20 70,000$              
Crosswalk - Thermoplastic Striping (12" wide) LF 300 $4 1,200$                
Parking Spaces - Striping LF 1,300 $2 2,600$                
Curbing - Concrete LF 2,200 $25 55,000$              
Trees EA 15 $400 6,000$                
Lawn Seeding SF 5,000 $0.15 750$                   
Signage (regulatory, other) EA 10 $250 2,500$                
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Parking Lighting EA 5 $4,000 20,000$              
Electrical Service LS 1 $5,000 5,000$                
Electrical Conduit LF 650 $20 13,000$              
Stormwater Facilities LS 1 $25,000 25,000$              

Subtotal: 225,550$           
TOTAL: 388,400$           

Walkway at Existing Play Fields

ITEM UNIT QTY UNIT PRICE TOTAL
Site Preparation / Demolition LS 1 $5,000 5,000$                
Soil & Erosion Control LS 1 $5,000 5,000$                
Asphalt Paving (walkway) SY 1,000 $20 20,000$              

TOTAL: 30,000$             

New Play Fields Expansion

Aspens Inc. Property & W. Lebenon Twp. Property Concept (Does Not Include Acquisition Costs)
ITEM UNIT QTY UNIT PRICE TOTAL
Site Preparation / Demolition - Miscellaneous LS 1 $15,000 15,000$              
Soil & Erosion Control LS 1 $25,000 25,000$              
Potable Water Supply LS 1 $5,000 5,000$                
Drinking Fountains EA 4 $2,500 10,000$              
Indoor Batting Cages Building (80' x 120') LS 1 $500,000 500,000$            

Subtotal: 555,000$           
New Adult Baseball Field:
Infield Mix SF 12,000 $0.75 9,000$                
Backstop EA 1 $10,000 10,000$              
Bleachers EA 4 $2,500 10,000$              
Fencing (6' ht.) LF 1,200 $30 36,000$              
Lighting (New) LS 1 $200,000 200,000$            
Electrical Service LS 1 $10,000 10,000$              
Electrical Conduit LF 850 $100 85,000$              
Benches EA 2 $1,000 2,000$                
Dugouts EA 2 $4,000 8,000$                
Trash Receptacles EA 4 $1,000 4,000$                
Lawn Seeding SF 142,000 $0.15 21,300$              
Imported Topsoil (8") CY 3,500 $25 87,500$              
Grading / Earthwork (8") CY 3,500 $7 24,500$              
Field Irrigation SF 142,000 $2 284,000$            
Drainage Improvements LF 2,500 $20 50,000$              

Subtotal: 841,300$           
New Junior Baseball Field:
Infield Mix SF 5,300 $0.75 3,975$                
Backstop EA 1 $10,000 10,000$              
Bleachers EA 2 $2,500 5,000$                
Fencing (6' ht.) LF 300 $30 9,000$                
Lighting (New) LS 1 $200,000 200,000$            
Electrical Service LS 1 $10,000 10,000$              
Electrical Conduit LF 850 $100 85,000$              
Benches EA 2 $1,000 2,000$                
Dugouts EA 2 $4,000 8,000$                
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Trash Receptacles EA 4 $1,000 4,000$                
Lawn Seeding SF 56,000 $0.15 8,400$                
Imported Topsoil (8") CY 1,400 $25 35,000$              
Grading / Earthwork (8") CY 1,400 $7 9,800$                
Field Irrigation SF 56,000 $2 112,000$            
Drainage Improvements LF 1,000 $20 20,000$              

Subtotal: 522,175$           
New Little League Baseball Field (reoriented at existing location)
Infield Mix SF 3,900 $0.75 2,925$                
Backstop EA 1 $10,000 10,000$              
Bleachers EA 2 $2,500 5,000$                
Fencing (6' ht.) LF 250 $30 7,500$                
Benches EA 2 $1,000 2,000$                
Dugouts EA 2 $4,000 8,000$                
Trash Receptacles EA 2 $1,000 2,000$                
Lawn Seeding SF 45,000 $0.15 6,750$                
Imported Topsoil (8") CY 1,100 $25 27,500$              
Grading / Earthwork (8") CY 1,100 $7 7,700$                
Field Irrigation SF 45,000 $2 90,000$              
Drainage Improvements LF 800 $20 16,000$              

Subtotal: 185,375$           
Parking Lot:
Demolition - Asphalt (4"-6" thick) SY 715 $8 5,720$                
Curbing - Concrete LF 130 $25 3,250$                
Concrete Paving SF 1,000 $9 9,000$                
Bollards EA 6 $800 4,800$                
Imported Topsoil (8") CY 45 $25 1,125$                
Lawn Seeding SF 5,000 $0.15 750$                   
Trees EA 15 $400 6,000$                
Stormwater Facilities LS 1 $10,000 10,000$              
Soil & Erosion Control LS 1 $2,500 2,500$                

Subtotal: 43,145$             
TOTAL: 2,146,995$        

SUBTOTAL: 5,999,531$        
Contingency (10%): 599,953$            

Design and Engineering (15%) 899,930$            

GRAND TOTAL: 7,499,414$        
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ARCHITECTURAL COST ESTIMATE

COLEMAN MEMORIAL PARK MASTER SITE PLAN

DESCRIPTION QUANT UNITS UNIT COST AMOUNT

BLDG 1 GATE HOUSE
1.1 Restore building exterior to its historic appearance 1            LS 200,000   200,000       
1.2 New period iron fencing at front yard 100        LF 150           15,000          
1.3 Period wood fencing at parking and side yards 100        LF 40             4,000            

BUILDING SUBTOTAL: 219,000       

BLDG 2 GATE HOUSE OUTBUILDING
2.1 Timber frame repairs 1            LS 10,000     10,000          
2.2 New standing seam metal roofing 550        SF 20             11,000          
2.3 Minor repairs to building exterior 1            LS 2,000       2,000            
2.4 Exterior painting 1            LS 4,000       4,000            

BUILDING SUBTOTAL: 27,000         

BLDG 3 HOMESTEAD CARRIAGE HOUSE
3.1 Dining and activity terrace 4,000    SF 45             180,000       
3.2 Door restoration 13          EA 3,500       45,500          
3.3 Window restoration 26          EA 3,000       78,000          
3.4 Roof restoration 6,240    SF 20             124,800       
3.5 Cupola reconstruction 1            LS 15,000     15,000          
3.6 Interior rehabilitation for 3‐season use 4,800    SF 150           720,000       
3.7 Interior rehabilitation for year‐round use 4,800    SF 70             336,000       

BUILDING SUBTOTAL: 1,499,300   

BLDG 4 HOMESTEAD READY HOUSE
4.1 Reconstruct carriage house entrances 2            EA 12,000     24,000          
4.2 Exterior painting and repairs 1            LS 6,000       6,000            
4.3 Interior rehabilitation for 3‐season use 1,400    SF 125           175,000       

BUILDING SUBTOTAL: 205,000       

BLDG 6 RESTROOOM
6.1 Interior rehabilation for ADA compliance 480        SF 150           72,000          

BUILDING SUBTOTAL: 72,000         

BLDG 8 PARK MANAGER'S HOUSE
8.1 Period wood fencing to screen yard 550        LF 40             22,000          
8.2 Exterior painting and repairs 1            LS 7,000       7,000            

BUILDING SUBTOTAL: 29,000         

BLDG 9 PARK MANAGER'S HOUSE OUTBUILDING
9.1 Repairs to wood wall framing 1            LS 5,500       5,500            

BUILDING SUBTOTAL: 5,500           

BLDG 12 OLD MUSIC PAVILION / BAND SHELL
12.1 ADA Ramp 300        SF 125           37,500          

BUILDING SUBTOTAL: 37,500         



BLDG 15 VANITY WALL RUIN
15.1 Rebuild collapsed portion of wall 80          SF 150           12,000          
15.2 Cap wall with reinf concrete cap 100        LF 75             7,500            

BUILDING SUBTOTAL: 19,500         

BLDG 16 EXIT HOUSE
16.1 Period wood fencing to screen yard 225        LF 40             9,000            

BUILDING SUBTOTAL: 9,000           

PAVILION No. 2
P2.1 Repairs to built‐in tables and benches 1            LS 27,000     27,000          
P2.2 New membrane roofing 1,000    SF 8               8,000            

BUILDING SUBTOTAL: 35,000         

PAVILION No. 9
P9.1 Restore roof framing  920        SF 15             13,800          
P9.2 New membane roofing 920        SF 8               7,360            
P9.3 Repairs to built‐in tables and benches 1            LS 27,000     27,000          

BUILDING SUBTOTAL: 48,160         

BLDG 20 INDUSTRIAL RUINS
20.1 Clear fallen trees from ruins 1            LS 12,000     12,000          
20.2 Limited stabilization of masonry walls 1            LS 15,000     15,000          

BUILDING SUBTOTAL: 27,000         

ARCHITECTURAL TOTAL: 2,232,960   
contingency (10%): 223,296       

design & engineering (12%): 267,955       

ARCHITECTURAL GRAND TOTAL: $2,724,211



Coleman Memorial Park
New Utility Services at Carriage House

A New Underground Electric Service
Drop from Pole on South Side

tsoCecirPQmetI
057,1$00.05$53porD eloP
004,1$00.82$05tiudnoC
005$00.005$1sreteM ot tcennoC
009$00.02$54nwaL erotseR
005,7$00.57$001eloP peeK/gnitsixE omeD
008,1$gnireenignE & seicnegnitnoC

Subtotal: $13,850

B New Water Main
Connect from FH to West

tsoCecirPQmetI
006,93$00.06$06604 hcS CVP "6
000,21$00.000,6$2evlaV etaG
008$00.008$1niaM gnitsixE ot tcennoC
021$00.021$1esuoH egairraC ot tcennoC
008,11$00.02$095nwaL erotseR
056,9$gnireenignE & seicnegnitnoC

Subtotal: $73,970

C New Sewer Connection
Connect to Exist at Pool

tsoCecirPQmetI
003,63$00.55$066niaM PCV "8
000,21$00.000,4$3elohnaM
008$00.008$1esuoH egairraC ot tcennoC
008$00.008$1HM tsixE ot tcennoC
034,1$00.56$22hcnerT yawdaoR erotseR
000,8$00.05$061yawevirD looP erotseR
002,01$00.02$015nwaL erotseR
054,01$gnireenignE & seicnegnitnoC

Subtotal: $79,980

D Parking Lot Upgrade Costs
tsoCecirPQmetI

Construct Connecting Driveway 540 $65.00 $35,100
516,6$00.9$537yawevirD gnitsixE yalrevO
574$00.1$574egdE yawevieD weN tniaP
578,7$00.3$5262sllatS tniapeR/evomeR
006,3$00.02$081noitavacxE yawdaoR
052,2$00.57$03yawevirD weN rednU epiP
004,2$00.002,1$2sllawdnE epiP
005,71$00.05$053gnipacsdnaL
004,11$gnireenignE & seicnegnitnoC

Subtotal: $87,215

TOTAL: $255,015

esuoH egairraCetamitsE tsoC yitlitU



Coleman Memorial Park
Utility Services for New Maintenance Facility

A New OH Electric from PA 72 & 20th Street
Extend from Pole on So. Side of PA 72

tsoCecirPQmetI
000,61$00.000,4$4seloP
000,71$00.52$086gniriW
059,4$gnireenignE & seicnegnitnoC

Subtotal: $37,950

B New Underground Electric Service
Drop from Pole on North Side

tsoCecirPQmetI
057,1$00.05$53porD eloP
069,1$00.82$07tiudnoC
005$00.005$1sreteM ot tcennoC
003,1$00.02$56nwaL erotseR
058$gnireenignE & seicnegnitnoC

Subtotal: $6,360

C New Overhead Phone Service
Use Electric Power Poles

tsoCecirPQmetI
0$00.000,4$0seloP
052,62$00.53$057gniriW
059,3$gnireenignE & seicnegnitnoC

Subtotal: $30,200

D New Water Main
Connect from Main in Park

tsoCecirPQmetI
002,61$00.06$07204 hcS CVP "6
000,21$00.000,6$2evlaV etaG
008$00.008$1niaM gnitsixE ot tcennoC
021$00.021$1gnidliuB ot tcennoC
003,1$00.56$02hcnerT yawdaoR erotseR
005,4$00.02$522nwaL erotseR
052,5$gnireenignE & seicnegnitnoC

Subtotal: $40,170

E New Sewer Connection
Connect to Proposed at Theater

tsoCecirPQmetI
000,33$00.55$006niaM PCV "8
000,21$00.000,4$3elohnaM
008$00.008$1gnidliuB ot tcennoC
008$00.008$1HM tsixE ot tcennoC
003,1$00.56$02hcnerT yawdaoR erotseR
007,01$00.02$535nwaL erotseR
008,8$gnireenignE & seicnegnitnoC

Subtotal: $67,400

TOTAL: $182,080

gdlB tniaMetamitsE tsoC ytilitU



Coleman Memorial Park
Utility Services for New Restrooms

North Restroom
A New OH Electric from PA 72 & 20th Street

Extend from New Pole in Park 
tsoCecirPQmetI
000,8$00.000,4$2seloP
057,8$00.52$053gniriW
006,2$gnireenignE & seicnegnitnoC

Total Subtotal: $19,350

B New Underground Electric Service
Drop from Adjacent Pole

tsoCecirPQmetI
057,1$00.05$53porD eloP
007$00.82$52tiudnoC
005$00.005$1sreteM ot tcennoC
005$00.02$52nwaL erotseR
000,1$gnireenignE & seicnegnitnoC

Subtotal: $4,450

C New Water Main
Connect from West Maple Street

tsoCecirPQmetI
000,6$00.06$00104 hcS CVP "6
000,21$00.000,6$2evlaV etaG
008$00.008$1niaM gnitsixE ot tcennoC
021$00.021$1moortseR ot tcennoC
000,2$00.02$001nwaL erotseR
051,3$gnireenignE & seicnegnitnoC

Subtotal: $24,070

D New Sewer Connection
Use Composting Toilets-Building Costs $0

TOTAL: $47,870

smoortseR weNetamitsE tsoC ytilitU



Restroom near J.P. Brock Mansion
A New OH Electric from 22nd Street

Extend from Existing Service Poles
tsoCecirPQmetI
000,21$00.000,4$3seloP
057,31$00.52$055gniriW
009,3$gnireenignE & seicnegnitnoC

Subtotal: $29,650

B New Underground Electric Service
Drop from Adjacent Pole

tsoCecirPQmetI
057,1$00.05$53porD eloP
007$00.82$52tiudnoC
005$00.005$1sreteM ot tcennoC
005$00.02$52nwaL erotseR
000,1$gnireenignE & seicnegnitnoC

Subtotal: $4,450

C New Water Main
Connect from New Main at J.D. Brock Mansion Site

tsoCecirPQmetI
000,51$00.06$05204 hcS CVP "6
000,21$00.000,6$2evlaV etaG
008$00.008$1niaM gnitsixE ot tcennoC
021$00.021$1moortseR ot tcennoC
000,5$00.02$052nwaL erotseR
059,4$gnireenignE & seicnegnitnoC

Subtotal: $37,870

D New Sewer Connection
Use Composting Toilets-Building Costs $0

TOTAL: $71,970

NEW RESTROOMS UTILITIES TOTAL: $119,840

smoortseR weNetamitsE tsoC ytilitU



Coleman Memorial Park
Utility Service Upgrades & Summary

A New Sewer for Ready House
Connect to Future Sewer in PA 72

tsoCecirPQmetI
004,51$00.55$082niaM PCV "8
000,8$00.000,4$2elohnaM
006,1$00.008$2htaB & esuoH ydaeR ot tcennoC
056$00.56$01hcnerT yawdaoR erotseR
008,4$00.02$042nwaL erotseR
006,4$gnireenignE & seicnegnitnoC

TOTAL: $35,050

B Connect Theater to Sewers
Connect to Sewer in Huckleberry Drive

tsoCecirPQmetI
007,7$00.55$041niaM PCV "8
000,4$00.000,4$1elohnaM
008$00.008$1HM tsixE ot tcennoC
059,1$00.56$03hcnerT yawdaoR erotseR
007,1$00.02$58nwaL erotseR
054,2$gnireenignE & seicnegnitnoC

TOTAL: $18,600

C Connect Caretakers House to Sewer
Connect to New Sewer for Theater

tsoCecirPQmetI
005,72$00.55$005niaM PCV "8
000,4$00.000,4$1elohnaM
008$00.008$1retaehT ta HM tsixE ot tcennoC
002,01$00.02$015nwaL erotseR
004,6$gnireenignE & seicnegnitnoC

TOTAL: $48,900

D Connect Ice Cream Shop to Sewer
Connect to Sewer in Steel Street
Use Connection for Entrance House

tsoCecirPQmetI
052,91$00.55$053niaM PCV "8
000,21$00.000,4$3elohnaM
008$00.008$1pohS maerC ecI ot tcennoC
008$00.008$1evirD hcruhC ni HM tsixE ot tcennoC
087$00.56$21hcnerT yawdaoR erotseR
003,9$00.02$564nwaL erotseR
054,6$gnireenignE & seicnegnitnoC

TOTAL: $49,380

YRAMMUS & seitilitU rehtOetamitsE tsoC ytilitU



Coleman Memorial Park
Utility Service Upgrades & Summary

E Connect Entrance House to Sewers
Connect to Sewer in Steel Street
Exist Manhole in Steel St at Furnace Hill Rd

tsoCecirPQmetI
052,03$00.55$055niaM PCV "8
000,4$00.000,4$1elohnaM
008$00.008$1esuoH ecnartnE ot tcennoC
008$00.008$1teertS leetS ni HM tsixE ot tcennoC
058,13$00.56$094hcnerT yawdaoR erotseR
009$00.02$54nwaL erotseR
003,01$gnireenignE & seicnegnitnoC

TOTAL: $78,900

F Connect Exit House to Sewers
Connect to Sewer in Steel Street
Exist Manhole in Steel St at Furnace Hill Rd

tsoCecirPQmetI
005,06$00.55$0011niaM PCV "8
000,21$00.000,4$3elohnaM
008$00.008$1esuoH tixE ot tcennoC
008$00.008$1teertS leetS ni HM tsixE ot tcennoC
007,36$00.56$089hcnerT yawdaoR erotseR
004$00.02$02nwaL erotseR
057,02$gnireenignE & seicnegnitnoC

TOTAL: $158,950

G New Water Service for JP Brock Mansion Site
Connect from Water Main on West Side of Park

tsoCecirPQmetI
002,31$00.06$02204 hcS CVP "6
000,42$00.000,6$4evlaV etaG
008$00.008$1niaM gnitsixE ot tcennoC
000,2$00.000,2$1tnardyH weN
000,1$00.005$2niatnuoF gniknirD weN
008,11$00.02$095nwaL erotseR
059,7$gnireenignE & seicnegnitnoC

TOTAL: $60,750

UTILITY SERVICE UPGRADES TOTAL: $450,530

Summary of All Proposed Utility Improvements:
New Utility Services at Carriage House: $255,015

Utility Services for New Maintenance Facility: $182,080
Utility Services for New Restrooms: $119,840

Other Utility Service Upgrades: $450,530

UTILITY IMPROVEMENTS GRAND TOTAL: $1,007,465

YRAMMUS & seitilitU rehtOetamitsE tsoC ytilitU



COLEMAN MEMORIAL PARK SIGNAGE AND EXHIBIT COST ESTIMATE 
Preliminary Specifications and Signage Fabrication Cost Estimate 
 
PART I: Exterior Interpretive Signage 
 
A.  Stanchions Description (Sign Structure) 
 
The signs will be permanent and able to stand up to grass cutting, weathering 
and vandalism. They will be simple and be able to stand alone. The stanchion 
will be permanently installed while the graphics panels will be designed to be 
removable. All signs assume a frame structure to assure durability. For 
estimating, Interpretive Solutions assumes that the size of the wayside 
interpretive signs will be 24”W x 36H.” This is a standard size that would be 
economical from a fabrication standpoint. Width and height information is 
provided below.  Thickness of the signs does not have to be determined at this 
point.  Options for laminate thickness are 1/2” or 1/8,” depending on the final 
decisions made for structure design.  At this point in the process, it is assumed 
that a metal pan will be used to support the graphics panel which typically calls 
for 1/8” laminate thickness. 
 
B.  Interpretive Signage Fabrication Costs 
 
Projected fabrication cost of the wayside signs at Coleman Park is as follows: 
 1. Cantilevered Wayside Signs - horizontal (24”H x 36”W format)  
          (waysides # 1-15) 

(1) Exterior grade high pressure laminate graphic panel 
(1) Double cantilevered pedestal for in-ground mount    
Approx. per unit price exclusive of installation/shipping  
 $1,500.00 
 
15 - cantilevered units w/graphics: 
Est. cost for 15 waysides:   $22,500.00 

 
 2. Standard Vertical Orientation Sign (36”W x 48”W format) 

An introductory sign for general orientation at different locations around the 
park would provide visitor information about available various interpretive 
experiences and programs that are offered.   

(1) Exterior grade high pressure laminate graphic panel  
(1) Upright double post structure for in ground mount 
Approx. per unit price exclusive of installation/shipping  
  $2,000.00 
Est. cost for 5 upright units:   $10,000.00 
 
 
 
 



    3.  Installation (by owner)** 
 

Estimated exterior fabrication:   $32,300.00 
 

Subtotal:   $64,800.00 
 
Contingency (10%):   $6,480.00 
Design (20%):   $12,960.00 
 
TOTAL:   $84,240.00 
 

** Bidding and installation.  Estimate assumes that the City of Lebanon / 
Coleman Park Board will be responsible for issuance and management of 
signage fabrication bids by qualified vendors and will coordinate delivery 
arrangements and provide on-site installation.  Consultant fees for this service 
would be an extra cost depending on the City’s preferences.   
 
 
PART II: Interior Exhibits: Carriage House 
 
The Carriage House public space has the following exhibit opportunities: 
 
A. Graphics panels: estimating assumptions for public areas:  
 
 Graphic panels system description:  

42”x48” digital print mounted to ¼” susbstrate w/ 5ml lexan overlam 
Print installed in removable frame with moulding (frame stained to match 
woodwork in exhibit area – including casework is appropriate) 
 
Graphics: $1,300/per panel (frame cost not included) 
Frame:  Assume $1,400/per frame; cost determined by type of wood to be 
used.  
Panel Fabrication est. cost: $ 2,700 each. 
 
Available wall display space: 
Wall: 160 feet.  Available for display: 80 linear feet.    
Accommodate 15 to 18  42” wide graphic panels. 
 
 
Quantity: 18 panels @ est. fabrication cost of $2,700/ea =        $48,600.00 

Contingency (10%):   $4,860.00 
Design (20%):   $9,720.00 

 
TOTAL:   $63,180.00 

 
 



 
 
 
 
 
 
B. Mt. Lebanon Terrain Theater Located in Carriage House Tack Room 
 
The following cost ranges are provided for the production of a terrain projection 
orientation theater.  There are two principal categories of fabrication costs: 
hardware and software. The ranges are all-inclusive of details such as travel & 
expenses, installation & warranty, licensing fees, etc. --with the exception of a 
cost for running AV/low voltage cabling which typically falls into the EC's scope. 
 
AV Hardware:   
$ 75,000 -100,000 
(assumes HD projection, Surround Sound) 
 
AV Software/Production:  
$115,000 - $150,000 
 
Fabrication of Terrain Map (for 17x17 space (289sf) 
Map size will be at least 8’x8’; it could be as large as 10’x12’ and allow for public 
to walk around the map unit. 
 
Cost projection: 64sf x $300/sf = $19,200; 120sf x $300/sf = $36,000 
  
TOTAL Terrain Model/Theater: $190,000 - $286,000 
 
 
For the purposes of this report, we will assume a static model for a lump sum 
total of $50,000. 
 
TOTAL: ALL EXHIBIT COSTS:  $197,420 
 

 


