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January 15, 2021 
 
TO:  Recipients of the Coleman Memorial Park 2021 Annual Report 
 
FROM:   Coleman Memorial Park Trustees 
 
 
Year 2020,  
the eighty-fourth year of service to Lebanon City and County, has been a challenge for the 
trustees of Coleman Memorial Park. The viral epidemic, which the entire country has been 
experiencing, also visited Lebanon County and our Park. 
 
Many organized public activities were curtailed or modified under coved guidelines. We hope  
 this will change in year 2021. 
 
Despite these new challenges, the park continues to offer a valuable place for peaceful 
relaxation. Attendance by the local community has prospered. Children and parents visit the 
playground, daily. Lunch time, under a canopy of tall trees, is enjoyed in cool comfort by many. 
 Wooded pathways are used by joggers, dog walkers and bird watchers. The tennis and pickleball 
courts are in use. The ballfields are utilized, while the new, City provided bicycle park 
flourishes. The park provides its intended use as a clean, green get away from daily cares. 
 
 
The park is operated by a dedicated, volunteer Board of Trustees. A small paid staff is committed 
to providing needed maintenance for park buildings and grounds. We are grateful for the many 
volunteers who assist our staff and keep costs to a minimum.  
The board is thankful for funding provided by the City and County of Lebanon. We are 
especially grateful to Mayor Capello and all of the City of Lebanon Departments for their 
cooperation in bringing about the success of the park. 
 
We hope you are informed by our annual report. 
We look forward to the coming year, with anticipation for great things. 
 
 
Sincerely, 
   
 
David Schnoke, Chair 
Coleman memorial Park 
Board of Trustees 
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OVERVIEW.    
 
For almost the past 85 years Coleman Memorial Park has provided the community with 
countless moments of relaxation and family fun. The park, while maintaining its tradition, 
all within funding constraints common to municipal recreation areas, offers the  
community numerous recreational sports, walking trails, playgrounds, and picnic areas. 
Coleman Memorial Park provides multiple rental pavilions for business and family events 
 Even though the grand mansions that at one time graced the grounds of the park are gone,  
a leisurely stroll through the park will find historic markers where homes once stood,  
a partially restored gardens, and evidence of the mansions as well as industrial ruins that were 
part of the North Lebanon Furnace that the Coleman family once owned. 
Although the mansions are gone, the Homestead’s Carriage House and Ready House  
(part of which has been renovated into a Board meeting room) as well as two gate houses are still 
standing. 
 
The Park contains in excess of 100 acres. The governing structure, as set forth in the 
1935 Deed of Gift and Agreement with the City of Lebanon involves the City owning 
the land that constitutes the Park, while governance and maintenance of the Park is 
entrusted to a Board of Trustees (currently authorized at 9 volunteer members) 
appointed to lifetime terms by the Court of Common Pleas of Lebanon County. 
The Board meets on the first Tuesday of each month (except December), at 6:30 PM. 
 
As of December 31, 2020, the Board of Trustees was comprised of; 
 
David Schnoke, Chair 
Bret Fisher, Vice-Chair 
Pat Royer, Secretary 
Bob Sentz, Treasurer 
Karl “Skip” Wolf 
Gene Long 
George Rodriguez 
Janelle Mendoff, City of Lebanon Representative (Ex-Officio – Nonvoting) 
 
Trustee Irwin Seigel passed away on April 12, 2020 and, pursuant to the Park’s By-Laws 
Joseph Morales was selected by the Board, to be appointed trustee, by the Lebanon County Court 
of Common Pleas. 
 
The Annual Budget of the Park was increased this year to $129,000, where expenditures exceed 
projected revenue almost every year. Most of the revenue is generated via funding provided by 
the City and County of Lebanon, along with rental income from pavilions and the two original 
houses on the property. Salaries and benefits for the staff constitute the bulk of expenses, along 
with Buildings and Grounds.  
The accounting firm of Ellis Lee Hostetter and Company, P.C. provides financial services 
(including payroll preparation) to the park. A monthly financial report prepared by Barry 
Hostetter is presented to the Board by Treasurer Bob Sentz. 
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  Coleman Memorial Park is staffed by a full-time Park Manager who resides at the Park, 
and several part time Caretakers, supervised by the Park Manager. The park manager, 
Craig Henninger, has diligently served the park for over 16 years. Staff-related issues are 
handled by the Chair, in conjunction with the Park’s Finance Committee, which serves  
also, as a Personnel Committee. Due to budgetary constraints, non-recurring services provided 
by outside venders are primarily limited to duties needing large specialized equipment. 
Plumbing, some electrical and grounds maintenance is all done by the staff and volunteers. 
 
The park is grateful for the hundreds of volunteer hours provided in 2020, primarily through the 
Friends of Coleman Memorial park, but also by local individuals and organizations. 
Gratitude must also be extended to Park Trustees who donate countless hours. 
 
The Park Board is greatly indebted to MR. Irwin Seigel for his dedication to Coleman Memorial 
Park. Irv toiled tirelessly, unselfishly to improve the Park and assist his fellow trustees. 
Irv served on the board for 16 years and served as Secretary for 12 years. 
 

 
 

DR. IRWIN H. SIEGEL 
(1953-2020) 

 

 
 

Coleman Memorial Park mourns the loss of our fellow trustee and friend who 
passed away April 12, 2020.  Dr. Siegel served as park board secretary for many 

years. His involvement in the Lebanon Community was widespread and covered 
many aspects of community life. 

Irv is greatly missed. 
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Park Improvements 
 

Yes, Park activities were decreased this year. However, building and grounds maintenance did 
not diminish. A great percentage of the park is in woodland. Tree removal is a planned portion of 
park maintenance each year. Storm, disease, and insect damage to the tree lot is considered a part 
of each seasonal budget cycle. As seen below this tree unexpectedly fell, causing damage to 
fencing.         Over 20 trees were removed from the park this season. 

 
 

Park infrastructure in many cases is over 160 years old. In 2019 park manager Henninger and 
volunteers updated two sewage systems, built during the 1800’s. New piping was installed and 
inspected, bringing them to useable standards for many years to come. “Cost savings!”  
 

This year Mr. Henninger consulted with a local horizontal line boring company. A 100 + year 
old water line was on the verge of failure. Henninger again recruited volunteer services to open 
the necessary pits which allowed the line boring process to proceed. We now have a new water 
service line from water main to the park Carriage House. The line distance measured 575 feet. 
Much money was saved through Mr. Henninger’s efforts.  
 

The Park Trustees combined efforts with the City of Lebanon and applied for a grant to have a 
new pavilion installed in the Western side of the park. The plans include a new water source and 
sewage disposal, for rest room facilities. The outcome of the grant application is unknown at this 
time. 
 

The Buildings & Grounds Committee is working on final plans to improve the basketball court. 
The plan will allow two courts to be positioned side by side. Final discussions with contractors 
are taking place to assure the best project design. Cost savings are obtained on this project by 
utilizing volunteer efforts for site preparations such as fence removal and basketball goal 
installation.                                                                                                                                                                                              
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Park Activities 
 
Due to COVID 19 guidelines many park activities were discontinued. The playground was closed for a period 
of time. The annual Day of Caring, sponsored by United Way of Lebanon County, was cancelled. Various 
other events, such the Salvation Army 5k Fun Run, were abandoned. 
Music in the Park events, which normally number 12 events for the year, were cancelled. 
Events planned by “Friends of Coleman Memorial Park” were modified to adhere to Pa. mandates. Yes, it was 
a disappointing year, but we did not give up and succeeded in some areas. We anticipate a much better year in 
2021! 
 
The baseball programs in the Park were modified, as needed, to adhere to state mandates. 
The Lebanon High School Boys Varsity baseball team uses the Coleman Field for their home games. The 
season opened March 10th with a scrimmage game. The field was ready, on this early date, and the game was 
played. This was however the last game of the season. The team was very promising, with excellent players, 
many of whom played on the 2018 VFW State Championship team. The loss of the season was a 
disappointment for all. 
 
The local youth baseball program operated by the Lebanon Baseball Association was also lost. 
No early season practices were held, and no league games were played. However, the dedicated coaches of the 
association, using state guidelines for social distancing and limited numbers in attendance, invited players out 
for practice sessions which continued into the fall season. 
 
The baseball Tournament season was delayed. The first seven weekends were lost. The season resumed on 
July 11th, when state mandates were established, allowing play to resume under special playing conditions. 
The park operated tournament play for 10 events which ended on October 18th. The season was considered a 
success, as a profit of $ 6524 was realized for the parks general fund. 
 
The 34th Annual Baseball Hitting contest was held on August 22nd. The contest has five scoring divisions, 
based on age, and does include a women’s division. The event was well attended, with operational changes as 
required for the COVID situation. Monies raised during this event help to defray field expenses. 
  
Tennis camps, which teach the game to young players, were operated by Friends of Coleman  
Memorial Park. Please see the Friends report below for more information. 
 
The city sponsored July 4th fireworks presentation was also modified, to allow the annual celebration to occur. 
The park was closed to visitors while allowing spectators to view from the surrounding areas. This 
compromise allowed residents to enjoy the 4th celebration with some sense of normalcy. 
 
Lebanon City has also joined with SAMBA to create the Lebanon Bike Playground. The playground has 
proven to be a great success for all ages and experience. 
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Partnerships 
 
Friends of Coleman Memorial Park.   The Park is deeply grateful for the years of service the 
Friends have dedicated to providing financial assistance and volunteer recruitment. The 
organization also sponsors and organizes special events and initiates special projects within the 
park. Pam Tricamo, president of the Friends, has provided leadership in procurement of various 
grants and works tirelessly. She has prepared the report seen below. 

 
Friends Report, 
2020 is a year where we were confronted with more challenges than any of us could have anticipated.  
With most of our new programs either postponed or cancelled, and our recurring programs changed in 
ways we could not have imagined, we managed to persevere.  
 
Events 
 
Our first new event, our Bounce House Bonanza, was to be held Memorial Day weekend. Social 
distancing requirements and the idea of having so many kids confined in an almost indoor space inside 
the bounce houses forced us to cancel this super fun event for the kids. 
 
Although we were not able to get sponsorships for Tennis camp, and we had to wait to promote the 
program until the last minute when special dispensation was given for outside camps, and we had to take 
the temperature of every child each morning, we were able to provide tennis lessons for 20 students, ages 
6 to 14. Tennis costs us about $75 per student. We charge $30 and provide scholarships for those family 
who cannot afford to pay. This program is for the benefit of the children. 
 
In June we had planned to debut our Summer Concert Series by sponsoring a band to play on a Saturday 
night in the amphitheater. Due to state restrictions, we were unable to keep the June concert date but, with 
a limit of 250 people, we were able to hold the July, August and September concerts. We did not make a 
ton of money, but we were able to do a little better than breaking even and we drew many people from 
outside Lebanon County who visited the park and theater for the first time. There were lots of positive 
comments, so we plan to expand this program in the future. 
 
The Steitz City Players voted to postpone their performance until Spring in the hopes most of the 
restrictions on attendance and social distancing will be lifted. The amount of money and work it takes to 
put on a show of this caliber would have been wasted if the return to school would have created an uptick 
in virus cases leading to restriction setbacks. They just could not take the chance.  
 
The annual fall Harvest Festival had to be cancelled because much of our income from this event comes 
from the hayrides. As a board we decided it would be impossible to hold the hayrides while social 
distancing. We are working out some kinks with the city’s insurance company to make sure we are ready 
to go when the fall season rolls around next year. 
 
The Annual Christkindl Market was held this year and was a success. 
 
Projects 
The social distancing restrictions made it difficult to work on many projects in the park, but the Friends 
group did manage to clean out all the weeds in the peony bed near the park exit just in time to allow 
visitors to enjoy and admire the flowers in bloom. 
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Our group raised the funds to hire a contractor to rebuild the wall surrounding the sign at the front 
entrance of the park. The sign will be cleaned, and straggly bushes removed from the area to further 
improve the appearance that greets visitors as they enter the park. This, coupled with the beautiful flowers 
planted by the family living in the entrance house, gives a warm and inviting feel to those immediately 
upon entering leaving a wonderful first impression. 
 
The Friends were also able to provide the funds for the mulch needed to allow children to play safely in 
the playground once it was permitted to open in mid-summer. This is another way we provide behind-the-
scenes support of the park and the families who use it. 
 
$1,500 was contributed to the Board of Trustees to help with the costs of repairs for one of the Ventrac 
tractors. This piece of equipment is used almost daily in the park and is an essential part of park 
operations. 
 
The raffle drawings we continue to hold at most of our events provide another source of income for the 
Park. We expect contributions from this source to net over $1,000 in 2021. This is money the Trustees 
can use at their discretion for things such as salaries, maintenance, and improvements. 
 
Grants 
 
With so many organizations unable to meet in person or hold their events, funding from local grants was 
scarce in 2020. But thanks to due diligence by the Friends group were able to get MSC to provide a 
collection of small tools for use in the park at no expense to us. 
 
We were just informed that we will be the recipients of a Marcellus Shale Grant in the amount of $2,810 
to hire a contractor to remove old tree stumps, purchase topsoil to fill in the holes, and to plant new cherry 
trees along the road across the street from the pool. And although the Kiwanis Club of Lebanon will not 
have a booth at Christkindl this year, they are awarding us a grant of $300 for general use in the park. 
 
On December 1 we will learn if we are the successful recipients of an $800 grant from the Ben Franklin 
fund from The Foundation for Enhancing Communities. This money will be used to rebuild the base of 
the Lloyd Wolfe sign on the utility field located between the Carriage House and the parking lot. 
 
We also applied for a Phase I CARES grant through the Lebanon County Commissioners in the amount 
of $5,000 to replace some of the income lost due to the coronavirus. 
 
These accomplishments are less than we anticipated getting done in 2020, but considering we are in the 
midst of a worldwide pandemic, we are happy to do what we can. 

Friends projects and events 
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Partnerships cont. 
 
Music in the Park.  For almost 30 years, Music in the Park, Inc. has utilized the Veterans 
Memorial Amphitheater to provide three months of weekly concerts each year. They have 
traditionally blended sacred and secular performances which sometimes draw crowds approaching 
3000 people. The MIP organization has provided many improvements to the amphitheater grounds 
over the years. We look forward to a great season in 2021. 
 
 
 
 
 

Local Schools. The park has always hosted events involving local school students, especially 
County elementary and middle school Envirothon, as well as many other activities. We are proud 
of these partnerships and look forward to enhancing them in years to come.  
 
 
 
 
 

Lebanon Baseball Association The Lebanon Baseball association organizes youth baseball for 
Lebanon youth, for ages six through sixteen. Four Park fields are used by LBA each year as well 
as four fields at North East Park in the city of Lebanon.  The LBA, led by Brian Davenport, has 
become an active partner to Coleman Park. Many improvements to the ballfield facilities have 
been provided by LBA with financial and volunteer support.  
This year LBA has assisted the Park by suppling materials and labor to rebuild four sets of 
bleachers. They assisted in improving the outfield turf on the “Utility” field by installing sod on 
several barren areas. We look forward to more improvements and an active baseball season in 
year 2021. 

                            
 
 
 
 

                          
 



 10 

 
 
Boy Scouts of America   Scouting has been active within the park for many years. Eagle Scout 
Bret Walsh, a member of Troup 12, Barren Hill, Pa., organized and led a group of 10 fellow 
scouts to improve the park’s “Vanity Wall”.  
The “Vanity Wall”, an important historical remnant of the “Coleman Era” may be seen on the 
right as you exit the park. This large stone wall was constructed to shield the Horace Brock 
mansion from the operations of the North Lebanon Furnaces, located just below his home. 
 

The wall structure, recently refurbished, has become a popular backdrop for photographs to be 
taken. The Lebanon Lowes store agreed to donate garden products for the scout endeavor. 
Eagle Scout Walsh coordinated the placement of 40 flowering shrubs and plants, to beautify the 
area. Two large capstones, reclaimed from the Brock Mansion, were placed to allow guests to 
stand, for photos. A wooden plaque was installed to commemorate this eagle scout project. 
 
 
 
 

            
 
 
 

             
 
 
 
 
 
 



 11 

Thought provoking art comes to Coleman Park! 
 

 
 
 

 
 

Cultivating appreciation for the Park 
 

Jared Odrick brings art to his hometown. 
 

Threshold founder Jared Odrick believes that “art appreciation” will be a positive precursor to 
novel engagement here at Coleman Memorial Park.   See thresholdsite.com 

Jared has a deep appreciation for this park. having attended YMCA summer camp here as 
a child, played baseball on its fields, swam in its pool and ate waffle-cones at putt-putt. 

Although distraught over the loss of Gingrich Memorial Pool, Threshold is excited to 
erect a piece of fine art in Coleman Park- an exemplary location due to its lack of invasiveness to 
the park’s beautiful natural setting. 

 

Park trustees are grateful for this unique addition to the Park and Lebanon community at 
large. 
 
Conclusion  
Year 2020 was a year of disappointments but yet a year of satisfaction. We have met new friends 
and maintained old standbys. The Park must remain for our children’s children. 
That is why, as a community, our Mission statement must not change: 
 
Mission Statement: We, the Coleman Memorial Park Board of Trustees, are committed to the 
maintenance and preservation of our community’s historic woodland park. We will provide the 
enrichment of people’s lives by providing a place of natural beauty, a place of peaceful 
inspiration, and a place for varied family oriented recreational activities in an otherwise urban 
environment. 


